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CSX Transportation Facts

m Largest railroad east of the Mississippi
m 21,000 route miles of track

m 1,100 trains per day

m 4,000 locomotives

m 80,000 freight cars

m Serve the following:
— 45 automobile distribution centers
— 165 bulk intermodal and truck transfer terminals
— 125 coal mines and 105 coal-fired power plants
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Public Safety and Environment
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Hazardous Materials and Chemical Safety

B Respond to and abate hazardous
material emergencies

B Emergency pre-planning and EMA liaison

B Training for public agency emergency
responders

B Training for CSX employees and
customers

B New business review and hazard
evaluation

B Regulatory type inspections and
compliance reviews
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CSXT Hazardous Material Systems Field Services Managers
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Infrastructure Protection

m Access control at office buildings and yard
facilities

m Installation of concrete barrier at Operations
Center

m Utilizing remote camera technology to monitor
critical assets

m Police Communications Center
m Vulnerability Assessments
m Network Operating Workstation
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Network Operating Workstation
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Network Operating Workstation
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Network Operating Workstation
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Environmental Systems

m Remediation

— Long-term environmental liability reserve
management

m Compliance

— Environmental air, water and hazardous waste
permitting

m Engineering
— Environmental capital improvements
m Field Services
— Waste water treatment facility operations

— Environmental compliance inspections and
reporting
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Environmental Remediation

m Manage long-term environmental projects.
m Investigate and cleanup spills, leaks and releases.

m Manage projects on operating and non-operating railroad
properties.

m Manage environmental right-of-entry agreements.
m RCRA, CERCLA, SDWA and Superfund issues and liabilities.

m Identify and manage consultants/contractors to assist in
remediation projects.

m Evaluate new and available remediation technologies.
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Environmental Management System

What are we trying to accomplish?

m The goal is to assure dependable,
verifiable and measurable “sustained
performance” that:

— Assures compliance with laws
and regulations.

— Delivers other results needed to Commitment

protect and grow CSXT's and 4 _
business value. Engagement Heroic Sustained
— Delivers results consistent with & performance,
CSXT'’s corporate values. unsustainable irior:g\r/‘:rzl;?\t
— Demonstrates that the systems P
are in place and functioning
well to maintain that Bureaucratic
performance over time and in Denial &
changing circumstances. ineffective
>
System
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Contractor & Consultant Reviews

m Independent Consultant
— Auditing
o Financial
o Operation
o Safety
o Training
— Process Improvement
— Pre-selection Reviews
— Approximately 15 reviews per year

— Adjustments and recoveries are approximately 45% of
consultant costs
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Environmental Guidance for Employees

Handy reference for
doing the “Right Thing”

e~14,000 Distributed to
Mechanical &
Engineering Crafts
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Hazardous Material Safety

m 99.996 percent of rail hazmat shipments reached
their final destination without a release caused
by an accident.

m Overall hazmat accident rates have fallen 87
percent since 1980 and 34 percent since 1990.

m In 2006, CSXT transaorted approximately
350,000 carloads of hazardous materials, of
which only 10 spilled any contents due to
derailment.

m Railroads are “Common Carriers’
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Hazmat Rules for Operating Employees

Adopted by all Class 1
Railroads

United States
Hazardous Materials

Instructions For Rail
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Key Routes

e\Wayside
detectors spacing

eIncreased
Inspection
Intervals
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Top Ten Hazardous Materials Transported by Rail

eSodium Hydroxide
eLiquefied Petroleum Gas
eMolten Sulfur
eSulfuric Acid
eAnhydrous Ammonia
eChlorine
) eAsphalt
eAmmonium Nitrate Fertilizer
eEthylene Glycol
eMethanol

eEthanol??
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CSXT Incident Rate Hazmat Releases Per
100,000 Carloads

55

50 -
45 -

40 -

35 -
30 -
25 1
20 A
15 4
10
5
0 - T | | | | T T T

1998 1999 2000 2001 2002 2003 2004 2005 2006

Note: 95% of incidents involve non-accident releases from tank cars
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Keys to Successful Crisis Management

m Incident-adaptable plans m Courageous leadership
m Trained, experienced m Bias for action
personnel m Common desire to do what

m Familiar support resources is right
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Disaster Preparedness and Response

Planning,
Exercises and
Evaluation

Planning,
Exercises and
Evaluation

delivering. csx
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Emergency Response

Consequence Management
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Incident Management Preplanning

Internal Crisis Management Exercises
External Crisis Management Exercises
Emergency Responder Training

CSX HAZMAT Sentinel Program
Preferred Response Contractor Program

RATS Environmental Assessment Teams

TestNET Air monitoring Program
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Incident Management Preplanning

m Transportation Emergency Response Plans for
terminals and line-of-road

m Community Awareness Emergency Planning
Guides

m Annual planning/training meetings with all
support groups

m Incident recovery planning and training
m Staged equipment and materials
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Advanced Response Programs

m TestNET® Air Monitoring
— For public and employee safety
— 20+ locations
— Identical kits and annual training
— Equipment based on top 25 rail hazmat shipments

m Rail Accident Technical Support (RATS) teams
— Four primary support consultants
— Advanced training in rail response

— Available to respond with water and soil testing
equipment

— Can deploy for short or long term events
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Training for Emergency Responders

EMERGENCY RESPONSE Award winning V_'d_eo & workbook
BT O based self-training program

http://csxhazmat.kor-tx.com
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Planning Guide for Communities & Emergency
Responders

e Over 13,000 distributed

e Fire

Community Awareness Emergency Planning Guide

e Police
e Emergency Management
e Homeland Security

e Fourth Edition
distributed in Fall 2006 ==

http://.csxhazmat.kor-tx.com
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Challenges - Present and Future

m Urban Hazmat Re-routing Initiatives
m New Tank Car Designs

m Security Initiatives

m Enhancing Responder Training

m Ethanol Production Surge

m Changing Population Demographic
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New Orleans - Katrina
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Katrina Response

m CSXT Yard
located in
Upper 9th
Ward

m 4-6" of Storm
Surge from
Levee Breach

m Over 200
freight cars
and
locomotives
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Katrina Response

30
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Katrina Response
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New Orleans Katrina Response Actions

e B
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New Orleans Katrina Response Actions

T
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New Orleans Katrina Response Actions

.JIJ
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New Orleans Katrina Response Actions

-
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Lessons Learned

m Develop mutual-trust relationships with support
entities before you need them

m Share information early with interested parties

m Use common sense logistics planning and
response

m Drive decision making to the lowest responsible
levels

m Response agility ensures getting ahead of most
other organizations

m Implement plans consistently across the
organizations for mutual benefit
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