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Presenter
Presentation Notes
AKA the BIG CTRL-ALT-DELETE for our planning world here in MSU Savannah’s AOR.


= B2 |7 ™8 ®® The “Incredible Expanding Universe
of Planning"

= Exxon Valdez Area Committee and ACP

= 9/11 Area Maritime Security Committee and AMSP

= MSU Savannah retains ALL COTP authorities (including FOSC, FMSC,
OCMI, etc.) and therefore is responsible for all associated planning
efforts.

= 2009 Plans: ACP, AMSP, MTS Recovery, Marine Salvage, Marine
Firefighting, Pandemic Influenza, Volunteer Coordination, Port Wide
Risk Management, Port Security Grants, and others being added!
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Presenter
Presentation Notes
First, a little background on the evolution of planning…are what I call…



The planning world’s version of one of Newton’s laws of physics:  For every big event there is an opposite and equal reactionary plan
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Presenter
Presentation Notes
Just “two games in town.”



Planning universe has become very confusing, difficult to track who is doing what and why.  Accountability, continuity, efficiency have all become victims of this “chaos.” 



Fat and eclectic committees results in mismatches between skill-sets and knowledge bases w/ planning missions; appointments made to keep people happy.



Planning  process has become almost entirely CG driven…do a plan, check a box and decree it as a community plan.



Given the expanding universe of planning and diversity of topics, old construct has become obsolete.



Note AMSC…has become the center of the planning universe… no longer.
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“ANATOMY” -
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Presenter
Presentation Notes
Establish an all-hazards exec council to oversee very function-specific committees.  All hazards are important.



Create a form the follows function.  Subject matter experts have proper homes.



Each committee and sub-committee has TWO chairs – one coastie and one non-coastie.



Allows for laser-like focus.  NOTE watch words, Transparency, Efficiency, Participation



Also VERY modular, can add/delete when needed.










Area Maritime Readiness Program

How it fits in Savannah’s “world” of readiness
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Presenter
Presentation Notes
Taking the structure you just saw, and putting it on its side….This graphic shows the AMR structure within the larger context of our area partners…flanked on the left by, flanked on the right by…



Note AMSC…mentioned TTX…renewed focus on more than just grants.  Philadelphia example.



The “M” world is a “C” going service.  AMSC, FMSC.  Most planning products delegated to COTPs are intended to be community products. 
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Historic Flaws

“World” of readiness disjointed.

AMSC became “center of universe”

Planning often not done by subject matter
experts

New readiness missions added to one of only two
committees, further diluting focus.

Plans did not have proper homes (e.g.. Firefighting
in Area Committee). Two committees, too big.

Poor understanding of plans as few were engaged.

Plan knowledge monopolized by planning staff.

Coast Guard Centric

No role for Reserves

Change Is good

Anticipated Improvements

All readiness activities are accounted for, including
stakeholder activities. Anatomy defined for future
command cadre (CONTINUITY).

All readiness and response components given
proper attention.

Committees composition “pure,” stacked with
subject matter experts .

Structure is modular in nature (i.e. adaptable and
scalable).

Plans are housed in focused committees with true
subject matter experts (easy to convert to ICS)

More participation is leveraged. Plans are
“community” products.

Planning done by all. Production of Plans done by
Planning staff.

All committees & sub-committees co-chaired £

Roles for reserve officers.
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ALL HANDS
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GUIDING PRINCIPLE

e All Hands — A small planning cadre, crafting plans
alone, is not a readiness program!

e All Hazards — Readiness expands beyond security
and pollution!

“Terrorism IS hazmat with an attitude”
- unknown author
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ol OBJECTIVES

e Transparency — Anyone interested should know how
to get involved/who is involved in readiness!

e Participation — readiness should be a joint effort by
a wide variety of Coast Guard staff, interagency,
Industry and citizen stakeholders

e Efficiency — Focus on a specific issue with the right
people in the right places. Avoid duplication (i.e.
Training and Exercises Committee).
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“Plans are nothing; planning is everything.”

-Dwight D. Eisenhower.

Our version: “Let’s put the planning back into plans”
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