SONS 2007 Lesson
Learned

How does the Regional Emergency
Operations Center, MAC, Area Command
and the Incident Management Teams
interrelate in the response.

Who is in charge of establishing
objectives, resource ordering, reporting
of data, and informing key programs
within the agency and outside partners.




SONS 2007 Lesson
Learned

Have plenty of GIS and database
management personnel on site

Have as much information preplanned in
GIS format (satellite imagery, RMP and
Tier 2 facilities,

Establish a way of managing data and
reporting within and outside the Agency
(WEBEOC, Databases, Situation Reports)




Learned

You need staff not only trained in ICS
Logistics but has the experience and _
authority to order resources.

Who is in charge of determining the
sharing of resources, especially if the
event involves multiple regions.

Who makes the prioritization of
resources? EPA HQs, the MAC, Area
Command or the individual Regions?

When ordering resources always check
with State and Local agencies on their
capabilities and available resources.




