Emergency Response and Preparedness Summit
Nashville, Tennessee

DHS Grant Programs Overview
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Grants Support Core National Preparedness
Goal Priorities

Regional Collaboration
= Focus Area: Integrate and Synchronize Preparedness Programs and Activities

NIMS/NRP Implementation

National Infrastructure Protection Plan (NIPP) Implementation
= Focus Area: Build and Sustain a Statewide Critical Infrastructure/Key Resource (CI/KR)
Protection Program

Information Sharing
= Focus Area: Enable Information/Intelligence Fusion

Communications and Interoperability
» Focus Area: Enhance Statewide Communications Interoperability

CBRNE Detection, Response, and Decontamination
= Focus Area: Strengthen Preventive Radiological/Nuclear Detection Capabilities

Medical Surge and Mass Prophylaxis
Citizen Preparedness

Planning
= Focus Area: Enhance Catastrophic Planning to Address Nationwide Plan Review Results
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Grant Administration/Delivery Structures

DHS-FEMA does not mandate specific State/local structures for the

administration of grant programs, but those are subject to both DHS-
FEMA, other DHS and OMB regulations and guidelines

Most DHS and DHS-FEMA grants available are administered by the
HQ Capabilities Division, National Preparedness Directorate and the
Infrastructure Protection Directorate (changes being made)

In the States, a single, State Administrative Agency (SAA) has been
designated as the administration entity for HS grants

States differ in SAA designations and “delivery” agencies

States/locals/Tribes and/or others (some non-profits) subject to
grants management regulations and guidance and ALL required to
be NIMS compliant to receive grants (any grants for preparedness
from any Federal D/A and their grant programs).

DHS-FEMA Preparedness Officers are primary lead and POC for
grants/assistance from DHS
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State Administrative Agency (SAA)

= Each State and territory has a gubernatorial-appointed contact
responsible for managing all NPD funds and associated program
requirements

* The SAA should be the main point of contact as they are the initial
recipient of all grant awards

Preparedness Officers

« Assigned each State, these highly trained individuals perform a
variety of technical and strategic consulting on grants matters and
lead a team of HS/EM experts to provide brokering of information
and grant monitoring

¥ FEMA




FY 2007 Grant Programs

Homeland Security Grant Programs (HSGP)

State Homeland Security Program

Urban Areas Security Initiative Program

Law Enforcement Terrorism Prevention Program
Metropolitan Medical Response System

Citizen Corps Program

Infrastructure Protection Programs (IPP)

Transit Security Grant Program

Port Security Grant Program

Intercity Bus Security Grant Program

Trucking Security Program

Buffer Zone Protection Program

Chemical Stockpile Emergency Preparedness Program

NOTE: In FY2008, some of these programs will transfer to the National
Preparedness Directorate ( possibly new Grants Programs Division )
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FY 2007 HSGP

State Homeland Security Program (SHSP)

Supports building and sustaining capabilities at state/local levels
= Focus on prevention, protection, response, and recovery
» Provides funding to all 56 states and territories
* Funding 1s determined based on a combination of
= A Congressionally-mandated formula,
= Effectiveness in identifying proposed initiatives, and
= Risk methodology
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FY 2007 HSGP

Urban Areas Security Initiative Program (UASI)

High-threat, high population density urban areas

= Assists in building and sustaining capability
* Focus on prevention, protection, response, and recovery
* Funding is determined based on a combination of

» Effectiveness in identifying proposed 1nitiatives, and
* Risk methodology

* NOTE: Atlanta, Charlotte, Ft Lauderdale, Jacksonville, Memphis,
Miami, Orlando and Tampa are the Region IV UASIs.
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SHSP/UASI Risk Formula & Data Sources

Threat
(20% of total)
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Threat Index (20%)

Data: On-going plot lines, credible

reporting, relevant
investigations to create threat
tiers

Source: DHS Chief Intelligence

-

Officer, Intelligence

Community Data /

@ FEMA

Vulnerability & Consequence
(80% of total)
A

—

Vulnerability & Consequence (80%)
V&C = (P+E+I+N)

/” Population Index (40%) "\

Data: Total Pop. (Nighttime,
commuter, visitor, military
dependent) and Pop.
Density (constrained to
50% impact)

Source: Census, LandScan,
Smith Travel, DOD /

/ Economic Index (20%)\

Data: Gross Metropolitan
Product (UASI) / % GDP
(State analysis)

Source: Global Insight / Dept. of
Commerce, Bureau of

k Economic Statistics /

/ National Infrastructure\
Index (15%)

Data: # Tier | Assets (x3) +
# Tier Il Assets

Source: DHS/OIP, SSAs,
States

/" National Security )
Index (5%)

Data: Presence of Military Bases
(yes/no) + #DIB + # intnl

border crossings
\Source: DOD, DHS/CBP ~ /
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FY 2007 HSGP

Law Enforcement Terrorism Prevention Program (LETPP)

Builds state and local law enforcement capabilities to prevent
terrorist attacks

= Provides funds to support critical protection activities
= Provides funding to all 56 states and territories

= Funding to states and territories is determined based on a
combination of

= A Congressionally-mandated formula, and
» Effectiveness in identifying proposed initiatives
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FY 2007 HSGP

Metropolitan Medical Response System (MMRS)

Targets designated metropolitan areas to sustain and enhance
medical mass casualty preparedness and response

= Provides funding to 124 jurisdictions
* Funding is determined based on formula
= Qiriginally in HHS via contracts, now grants in DHS-FEMA

NOTE: Huntsville, Birmingham, Montgomery, Mobile, Jackson, Memphis,
Chattanooga, Knoxville, Nashville, Louisville, Lexington, Raleigh,
Charlotte, Greensboro, Columbia, Atlanta, Columbus, Ft Lauderdale,
Miami, Tampa, Jacksonville, Hialeah, Orlando, St Petersburg
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FY 2007 HSGP

Citizen Corps Program

Supports Citizen Corps Councils and CERT development with
emphasis on efforts to engage citizens in

= Personal preparedness

* Ongoing volunteer programs

= Surge capacity response

» Participation in state and local preparedness exercises
* Provides funding to all 56 states and territories

* Funding is determined based on formula
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FY 2007 Grant Programs

Homeland Security Grant Programs (HSGP)

State Homeland Security Program

Urban Areas Security Initiative Program

Law Enforcement Terrorism Prevention Program
Metropolitan Medical Response System

Citizen Corps Program

Infrastructure Protection Programs (IPP)
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Transit Security Grant Program

Port Security Grant Program

Intercity Bus Security Grant Program

Trucking Security Program

Buffer Zone Protection Program

Chemical Stockpile Emergency Preparedness Program

FEMA
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FY 2007 IPP

Transit Security Grant Program

Sustainable, risk-based effort for protection of critical transit
infrastructure

* Funding provided to owners and operators of nation’s critical
transit infrastructure, including

» Rail

* |ntra-city Bus Systems
* Ferry Systems

= Amtrak
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FY 2007 IPP

Port Security Grant Program

Sustainable, risk-based effort for protection of critical port
infrastructure

= Competitive funding to highest-risk ports as well as ports
covered by an Area Maritime Security Plan

= 5 funding priorities within the Port Security Grant Program
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FY 2007 IPP

Intercity Bus Security Grant Program

Protection of intercity bus systems and the traveling public

= Competitive funding to eligible charter and fixed route inter-
city bus systems servicing UASI jurisdictions

= Two-tiered funding system

= 5 funding priorities within the Intercity Bus Security Grant
Program
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FY 2007 IPP

Trucking Security Grant Program

Provides funding to the American Trucking Association for
preparedness and watch/warning purposes

= Sustains the Highway Watch® Program to enhance homeland
security through increased vigilance and awareness on the
Nation’s highways

= Grant priorities include:
= Participant identification and recruitment
» Maintaining the full-time Highway Watch Call Center
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FY 2007 IPP

Buffer Zone Protection Program

Provides grant funding to build security and risk-management
capabilities at the State and local level to secure pre-identified
Tier | and Tier Il critical infrastructure sites (within 46 states),
iIncluding
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chemical facilities

financial institutions

nuclear and electric power plants

dams

stadiums, and

other high-risk/high-consequence facilities (arenas, etc.)
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FY 2007 Grant Programs

Other Grant Programs

* Emergency Management Performance Grant

= Assistance to Firefighters Grant Program

= Competitive Training Grant Program

= Commercial Equipment Direct Assistance Program

= Nonprofit Security Grant Program

= Public Safety Interoperable Communications Grant Program
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FY 2007 Grant Programs

Emergency Management Performance Grant

Assists state and local governments (including some Tribes)
to sustain and enhance the effectiveness of their
emergency management program

* Provides funding by formula basis to all 56 states and
territories as well as the Federated States of Micronesia
and the Republic of the Marshall Islands

= Program application deadline is typically middle of the first
quarter in the Fiscal Year; awards are typically at the end of
the Calendar Year

= Funds through the SAA to the State EMA and then to
locals/Tribes

= One of few grant programs specifically for personnel
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FY 2007 Grant Programs

Assistance to Firefighters Grant (AFG) Program

Provides resources directly to fire departments and emergency

medical services (EMS) organizations to obtain critically needed

= Equipment

* Protective gear

= Emergency vehicles
= Training, and

= Other resources needed to protect the public and
emergency personnel from fire and related hazards

= Very popular — some increased emphasis in this FY 07 to
“reach” those FDs not previously awarded funds (typically
smaller, less “grant savvy” jurisdictions
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FY 2007 Grant Programs

Competitive Training Grant Program

Supports innovative national preparedness training programs that
emphasize a cross-disciplinary approach to training,

partnerships to maximize program impact, and strong program
performance measures

= Proposals from wide range of applicants
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FY 2007 Grant Programs

Commercial Equipment Direct Assistance Program (CEDAP)

Provides equipment and equipment training directly to smaller
communities

* Equipment includes:

Cen KT
N —— 4
| |
= —— )
ah f5
'y ..
by _.--"f"‘
TR e

Personal Protective Equipment

Thermal Imaging, Night Vision, and Video Surveillance
Chemical, Biological, and Radiological Detection
Equipment

Information Technology

Risk Management

Tactical Communications Gateways
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FY 2007 Grant Programs

Nonprofit Security Grant Program
501(c)(3) nonprofit organizations who are deemed high-risk of a
potential international terrorist attack

= Eligible to those nonprofits located within the 46 designated
UASI areas

= Enable nonprofit organizations at high risk to take precautionary

and preventative measures

= Eligible organizations may apply for an award of up to $100,000

and must agree to match 25 percent of Federal grant funds in
cash or through equivalent, related training

= Funds can be used for target-hardening activities or training
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FY 2007 Grant Programs

Public Safety Interoperable Communications Program

Funding to States and Territories starting in FY 2007 to enable and
enhance public safety agencies’ interoperable communications
capabilities, specifically in the acquisition of, deployment of, or
training for the use of systems that utilizes 700 MHz bands

= Up to five percent of total available funds will be disbursed to
grantees in FY 2007 to ensure that PSIC grant requirements will
be incorporated into the Statewide Interoperable
Communications Plans that are due September 30, 2007

= Remaining funding to be disbursed upon final approval of
Statewide Interoperable Communications Plans
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Allowable Funding Categories

Planning
Training
Exercises
Equipment
Organization

Management and Administration

¥ FEMA
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Allowable Equipment Categories

Grantees may purchase first responder equipment in the following categories
(number of categories has increased every year):

= Personal Protective Equipment
(PPE).

= Detection Equipment

= Decontamination Equipment

= Interoperable Communications
Equipment

= Terrorism Incident Prevention
Equipment

= Explosive Device Mitigation and
Remediation Equipment

= Physical Security Enhancement
Equipment

= Medical Supplies/Pharmaceuticals

) FEMA

= CBRNE Logistical Support
Equipment

= CBRNE Incident Response Vehicles/
Aircraft/Watercraft

= CBRNE Search & Rescue Equipment

= CBRNE Reference Materials

= Agricultural Terrorism Prevention,
Response & Mitigation

= Cyber Security

= Intervention Equipment

= Citizen Corps specific equipment
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Planning

= Establishment and development of mutual aid agreements

» Development or enhancement of response and recovery
plans

= Coordination of citizen and family preparedness plans and
programs, including donations programs and volunteer
Initiatives

= Development or enhancement of continuity of operations and
continuity of government plans

= Conducting vulnerability assessments

= Planning resources and templates available at the
Department of Homeland Security’s Lessons Learned
Information Sharing (LLIS.gov) portal

¥ FEMA
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Traimning

Comprehensive training programs to develop individual and
community capacity for complex, multiple/all-hazards threats

Training based on professional standards, conducted in
residence, on-site, or through distance education

Training facilities and courses offered through National
Domestic Preparedness Consortium

Provide grant funds to institutionalize training at the State
level

Coordinated development of new courses through the
Competitive Training Grant Program and our existing training
academies

Develop a Performance-Based Training, Exercise, and
Evaluation Management System

) FEMA
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Exercises

» Assist in design, development, conduct, and evaluation of
terrorism exercises

= Exercise grant funding and direct support to States to
establish exercise programs and conduct exercises
= National Exercise Program, including:
= Top Officials (TOPOFF) Exercise Series
= Regional Exercise Program
» National Special Security Event (NSSE) Exercise Program
= Direct Exercise Support
» Homeland Security Exercise and Evaluation Program (HSEEP)

» Coordinate with Federal, State, and local partners to

implement performance and threat-based, peer-evaluated
National Exercise Program (NEP)

¥ FEMA
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Homeland
Security

www.ojp.usdoj.qgov/odp
www.fema.gov
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