Review of
Successes/Problems/ldeas
for Improvements

: Assess/
L I
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——




Development of a joint stakeholder relationship and
process for new or future Gps or Ips

Development of the GP28 ready for future use
(1.5 yr implementation)

Use of local environmental contractor to
provide continuity, local knowledge, permit
applications, compliance checks/reports,
monitoring, documentation, and continued
coordination and updates for trustees and other
stakeholders



Need site inspections before during and after to
assess permit appropriateness, compliance and
need for modification — really an Iterative process

Due to Corps policy of minimal compliance

checks, a priority scheme should be applied to

ensure cases with most potential for impact are

Included. Also a scheme to beef up compliance

checks should be developed to ensure permits and
conditions are complied with.



Need early coordination of stakeholders
and clear definitions of roles, responsibilities
and needs. Appropriate level management
should be involved.

Involvement of Corps with local area
planning committees and RRTs to build
Improved long-term working relationships
and processes that meet response needs



Need Pre-identification of a Corps response
team that can provide continuity, consistency
and equal emphasis for emergency permitting
requirements so that neither the emergency or

normal operations don’t suffer.

Permitting process and justification
should be consistent — not one way in Al and
another for MS. Cross district jurisdiction
coordination must be planned for.



There Is a need for funding for regulatory
program during emergency disasters.
Otherwise, they are not prepared to address
normal daily mission plus the emergency.
Corps needs inclusion under an ESF or
separate appropriation to support the response.

FEMA needs a better understanding of
the necessary use and coordination of
environmental and regulatory agencies.



Need for more Corps outreach so public
and stakeholders better understand the
regulatory program. Through this violations
should decrease.

Need more State involvement in day to
day assessment, planning, and establishment
of response priorities and actions.



Need FEMA, the Corps and others to
understand “Best Response” and joint,
unified approach to response. Unilateral
planning and decisions does not promote
ownership, buy-in, or acceptance from

stakeholders.



DISCUSSION/IDEAS/COMMENTS/RECOMMENDATIONS/
ACTION ITEMS



	Review of Successes/Problems/Ideas for Improvements
	Development of a joint stakeholder relationship and process for new or future Gps or Ips��	Development of the GP28 ready for f
	Need site inspections before during and after to    		assess permit appropriateness, compliance and 		need for modification –
	Need early coordination of stakeholders and clear definitions of roles, responsibilities and needs.  Appropriate level manage
	Need Pre-identification of a Corps response team that can provide continuity, consistency and equal emphasis for emergency per
	There is a need for funding for regulatory program during emergency disasters.  Otherwise, they are not prepared to address n
	Need for more Corps outreach so public and stakeholders better understand the regulatory program.  Through this violations sh
	Need FEMA, the Corps and others to understand  “Best Response” and joint, unified approach to response. Unilateral planning an

