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PURPOSE
The information contained in this manual is Volume II of the Selection Guide.  This manual is to be used for guidance on procedures to implement and monitor the use of the listed applied technologies.  The manual is to be used in concert with the Selection Guide; but, it is also a stand-alone document.  This manual contains all pertinent policies, operation procedures, and information specific to the Region IV Regional Response Team to counter the impacts of oil spills into the environment.   This manual contains the following documents:

Regional Contingency Plan
The Regional Contingency Plan provides the structure and mechanisms for conducting efficient, coordinated and effective action to minimize adverse impacts of oil discharges and releases of hazardous substances.   This plan is further designed to help identify sensitive areas and provide for a safe and effective response.   

Operations Manual

The Operations Manual was developed to provide members and associated organizations or individuals, guidance, by-laws, and standard operating procedures of the Regional Response Team.  These procedures and processes support the RRT’s purpose, vision, mission, and goals.  This document also provides a one-stop medium for member and other organization/individual contact information, standing committee membership, policies and guidance, the Strategic Plan, fact sheets, and the current Work Plan.
Operations Manual – Change 1

This notice provides changes to the Operations Manual for information, use, and guidance of RRT members and associated organizations.

Strategic Plan

The Strategic Plan is the blueprint or “road map” for realizing the Regional Response Team’s shared vision.  The plan established goals and objectives that support the and mission of the RRT.

Natural Resources Trustees Annex
This annex serves as the place-holder for information necessary to meet trustee notification requirements during emergency response events.  It also serves as a guide for coordination of response activities between the trustees and the On Scene Coordinator.  This annex meets the requirements for the preparation of a Fish and Wildlife Sensitivity Annex.

Dispersant Use Plan

This Policy implements Subpart J of the National Oil and Hazardous Substances Contingency Plan and provides pre-authorization for the limited use of dispersants by the pre-designated USCG On-Scene Coordinator on oil discharges impacting federal waters within Federal Region IV boundaries.  In certain circumstances, the complete physical containment, collection, and removal of oil discharges may not be possible.  The use of dispersants may therefore be considered to prevent a substantial threat to the public health or welfare, or to minimize serious environmental damage.  This policy establishes criteria under which dispersants may be applied to the waters under federal jurisdiction within Federal Region IV or as established by separate state Letters of Agreement.

Dispersant Use Plan-Change 3

This notice provides changes to the Region IV Regional Response Team Policy for Use of Dispersants in Ocean and Coastal Waters concerning the sections of the policy addressing the intended monitoring program for dispersant operations.
Dispersant Use Operations Plan

This guidance was developed to assist the On Scene Coordinator and the Unified Command in their effort to assess the potential use of dispersants, and if warranted, their use on applicable oil spills occurring within Region IV.  This plan supports the decision making, logistical, and mobilization concerns associated with the proper use, deployment, and monitoring of dispersant technology.  Essentially this document provides a guide to develop and execute a dispersant use operations plan.
In-situ Burn Plan

The purpose of this Agreement is to provide concurrence of the USCG, EPA, DOC, DOI, and State representatives to the Region IV Regional Response Team for the pre-authorized use of in-situ burning in response to oil discharges occurring in ocean and coastal waters within the jurisdiction of Region IV.  In some instances the physical collection and removal of oil is infeasible or inadequate, and the effective use of in-situ burning as an oil spill response technique must be considered.  Pre-authorization within the set guidelines of this agreement allows the On-Scene Coordinator to employ in-situ burning to:  (1) prevent or substantially reduce a hazard to human life,  (2) minimize the environmental impact of the spilled oil or,  (3) reduce or eliminate economic or aesthetic losses which would otherwise presumably occur without the use of this technique.

In-situ Burn Inland Plan-Change 4

This notice provides changes to the Region IV Regional Response Team Policy for Use of In-Situ Burning in Ocean and Coastal Waters.  This change provides an appendix that contains guidance covering the case-by-case use of in-situ burning in response to oil discharges occurring on inland waters and lands within the jurisdiction of Region IV.
In-situ Burn Inland Plan

The USCG, EPA, DOI, DOC, and the states have adopted in-situ burning as a tool to remove spilled oil from inland waters and lands within the jurisdiction of Region IV.  This guidance covers the case-by-case use of in-situ burning in response to oil discharges occurring on inland waters and lands within the jurisdiction of Region IV.  This guidance includes protocols under which the FOSC in the inland zone may be granted authorization for using in-situ burning.

Bioremediation Plan 
The document is intended to guide decision makers in evaluating the appropriateness of bioremediation in the cleanup strategy for a spill and in undertaking a bioremediation activity.  Ultimately, decisions regarding the use of bioremediation must be based on the On-Scene Coordinator’s best judgment given the particular circumstances of the spill incident.

Shoreline Cleaner Protocols
This test protocol identifies specific practices to be followed for evaluating the effectiveness and biological impacts of test applications of chemical shoreline cleaning agents to recover oil discharged to environments within Region IV.  The On‑Scene Coordinator is preauthorized to test shoreline cleaning agents subject to the constraints and practices identified in this document, including those identified through state permitting.  Any post‑test decision to operationally use the cleaning agents must receive RRT concurrence from the EPA, USCG, affected State(s), and affected Tribe(s), and in consultation with DOI, DOC/NOAA and other affected Federal trustees.

Ballast Water Treatment

With the implementation of the National Invasive Species Act of 1996 (NISA), voluntary ballast water management guidelines were established which apply to all vessels operating in U.S. ports, for the purpose of  eliminating the introduction of aquatic non-indigenous nuisance species to the marine eco-system by way of vessel ballast water.  However, it is recognized that due to the current voluntary nature of the program, it is extremely difficult to monitor and regulate.  Under the guidelines, vessel records are to be kept on ballast water management.  However, experience has shown that an examination of vessel records does not typically provide enough reliable information on ballast water management to allow an accurate assessment of the proper course of action to take in dealing with ballast water during an emergency response.
Guidance for Ocean Dumping

This document provides Region IV Regional Response Team guidance and decision-making tools to support and assist On-Scene Coordinator/Unified Command actions within the region when they are pursuing emergency ocean dumping permission to mitigate pollution or the threat of pollution when other conventional disposal methods are not viable.  The information contained within this document was developed strictly to identify issues and provide consistent viewpoints and procedures to assist the On-Scene Coordinator/Unified Command and alleviate potential barriers that may inhibit the decision and permit process.  

Guidance for Disposal of Contact Water

The decision to dispose of contact water within inland, ocean, and coastal waters rests with the federal On-Scene Coordinator and the Unified Command.  This document provides Region IV Regional Response Team guidance and decision-making tools to support and assist On-Scene Coordinator/Unified Command actions within the region when they are pursuing the disposal of contact water.  The information contained within this document was developed strictly to identify issues and provide consistent viewpoints and procedures to assist the On-Scene Coordinator/Unified Command and alleviate potential barriers that may inhibit the decision process.
Jones Act Guidance

This document provides Region IV Regional Response Team guidance and decision-making tools to support and assist On-Scene Coordinator/Unified Command actions when they are pursuing the use of foreign flag vessels to mitigate pollution or the threat of pollution when the Jones Act is applicable.  The information contained within this document was developed strictly to identify issues and provide consistent viewpoints and procedures to assist the On-Scene Coordinator/Unified Command and alleviate potential barriers that may inhibit the decision process.
RRT Guide to the Programmatic Agreement for Protection of Historical Properties

These Implementation Guidelines complement the national Programmatic Agreement by providing regional-specific information to On-Scene Coordinator to assist in planning for, and responding to, oil spills and hazardous substance releases within Region IV.  In addition, the Implementation Guidelines ensure consistent application and interpretation of the national Programmatic Agreement throughout Region IV by USCG and EPA On-Scene Coordinators and representatives of supporting entities including DOI, USDA, SHPO, and Indian Tribes.


Best Practices for Wildlife Response
The creators of this document set out to define and recommend the best practices for their field with the aim of promoting the welfare of migratory birds during an oil spill response. Actual bird responses will depend on factors including the size of the spill, species involved, type of product spilled, time of year, and location. It is generally recognized that there are significant differences between a spill affecting 10 birds and one involving 1,000 birds. It is important that spill responders and pre-spill planners recognize that the degree of effort and complexity in bird response can be significant when comparing small and large events. This document is intended to help pre-spill planners and spill responders make informed decisions keeping the best interests of the birds in mind.
Member Agency Fact Sheets

The Regional Response Team is responsible for regional planning and preparedness activities before response operations and for providing advice and support to the On-Scene Coordinator when activated during a response.  The RRT membership consists of regional representatives from each Federal agency that participates in the National Response Team along with State and local representation.  Member agencies have duties established by federal and/or state Statute or Executive Order which may apply to response actions in the prevention of or following a discharge of oil or a release or a threat of release of a hazardous substance, pollutant, or contaminant.
Information Pamphlets

The Region IV Regional Response Team identified the need to develop information about the RRT and its activities. A series of facts sheets have been assembled to provide an overview of oil spill prevention, planning, and response topics. Other Regional Response Team’s, as well as the National Response Team, have developed similar fact sheets or pamphlets that pertain to specific issues or that apply to general planning and response topics. Most RRTs post these papers to their individual web sites that are accessible from the NRT home page at www.nrt.org.  
Note:  The following documents, although important in establishing policies and procedures for response, are not included in this manual.  Sources of availability for these documents are noted below.
National Response Plan
The purpose of the National Response Plan is to align Federal coordination structures, capabilities, and resources into a unified, all-discipline, all-hazards approach to domestic incident management.  It establishes a comprehensive, national, all-hazards approach to domestic incident management across a spectrum of activities including prevention, preparedness, response, and recovery.

National Contingency Plan
The purpose of the National Oil and Hazardous Substances Pollution Contingency Plan is to provide the organizational structure and procedures for preparing for and responding to discharges of oil and releases of hazardous substances, pollutants, and contaminants.  The NCP can be found on the National Response Team web page at www.nrt.org.

Area Contingency Plans
Area Contingency Plans when implemented in conjunction with other provisions of the NCP shall be adequate to remove a worst case discharge and to mitigate or prevent a substantial threat of such a discharge, from a vessel, offshore facility, or onshore facility operating in or near the area.  Copies are available from the pertinent Captain of the Port; some are available electronically at www.uscg.mil/vrp/acp/acp.shtml.  The South Florida Inland Area Contingency Plan is available on the Region IV web page.

National Incident Management System
The National Incident Management System establishes standardized incident management processes, protocols, and procedures that all responders -- Federal, state, tribal, and local -- will use to coordinate and conduct response actions.  With responders using the same standardized procedures, they will all share a common focus, and will be able to place full emphasis on incident management when a homeland security incident occurs -- whether terrorism or natural disaster.  In addition, national preparedness and readiness in responding to and recovering from an incident is enhanced since all of the Nation's emergency teams and authorities are using a common language and set of procedures.  The NIMS is available on the Department of Homeland Security web page at www.dhs.gov.
Incident Management Handbook 
The Incident Management Handbook is designed to assist Coast Guard personnel in the use of the Incident Command System during multi-contingency response operations and planned events.  The handbook is an easy reference job aid for responders.  It is not a policy document, but rather guidance for response personnel.

NPFC User Reference Guide
The NPFC User Reference Guide is designed to be a reference tool during oil or hazardous materials spill incident for Coast Guard and EPA On-Scene Coordinators. Most NPFC publications that deal with financial management aspects of oil spill response are included in this document.  This guide is available at www.uscg.mil/npfc/pubinfo.htm.

Programmatic Agreement for the Protection of Historical Properties

The signatory Federal Departments and Agencies enter into this Programmatic Agreement to ensure that historic properties are taken into account in their planning for and conduct of the emergency response under the NCP.  The National Conference of State Historic Preservation Officers is also a signatory, on behalf of State Historic Preservation Officers, to facilitate Federal agency ability to develop and execute a uniform nationwide approach for considering and treating historic properties before and during emergency response.  The signatories agree that their Departments/Agencies will follow this agreement or, to meet regional needs, develop regional agreements that are consistent with this agreement and the National Historic Preservation Act of 1966, as amended (NHPA), P.L. 89-665, 16 U.S.C. Section 470 et seq., and the regulations promulgated thereto.  The Programmatic Agreement is available on the NRT web page at www.nrt.org.
MOA for Section 7 Consultation under the Endangered Species Act

This agreement provides a general framework for cooperation and participation among the Parties in the exercise of their oil spill planning and response responsibilities.  Following the recommended procedures resented in this agreement will better provide for the conservation of listed species, improve the oil spill planning and response procedures delineated in the NCP, and ultimately streamline the process required by Section 7(a)(2) of the ESA.  The MOA is available on the NRT web page at www.nrt.org.

