be one of the receivers of this internal status information, as well as the sole provider of external status products based on releasable internal information.  A strong, proactive, and dynamic Situation Unit needs to be implemented to be effective.  Charismatic personnel need to be assigned to this specific unit.  Too often, the best-trained people who understand the need for aggressive information management are sent to other tasks.  The Situation Unit needs to have aggressive and knowledgeable people to ensure information is gathered and evaluated effectively.  An operationally savvy person supporting the JIC can also enhance the accuracy of gathered and released information.  If the internal flow of information fails, the response will suffer.  Checklists for the information management team would include times of meetings, times for product updates, key personnel, and points of contact within the response.


Joint Information Center (JIC)

The JIC is important external information management tool.  The JIC must be well coordinated with the Situation Unit Leader.  The physical location of the JIC should be conducive to effect this coordination.  The JIC structure is most useful when multiple agencies and organizations come together to respond to an emergency or manage an event and need to provide coordinated, timely, accurate information to the public and other stakeholders.   By maintaining a centralized communication facility, resources can be better managed and duplication of effort is minimized.  Finally, the use of a JIC allows for tracking and maintaining records and information more accurately therefore, improving the ability to conduct post-incident assessments that can be used to improve crisis communication and general response activities during future incidents.

Incident Command System (ICS)

The response organization itself is an important information management tool.  Each member must understand the importance of information management and be prepared to support it.  Section Chiefs in particular need to understand the critical information need from various sections and insure it gets to the right place.  They must also know where to go to get specific types of information they will need.

OSC2

OSC2 developed and supported by the Coast Guard provides the response management system an internal spill management tool.  OSC2 is a software application designed for use by oil spill responders to manage the information traditionally contained on paper ICS Forms.  The OSC2 application use electronic ICS Forms as an interface to a central database that stores the spill application information making it instantly available to all members of the spill response team.

NOAA Spill Web

NOAA Spill Web is an external tool, but can serve some internal needs as well.  The system is normally an incident specific web site set up and maintained offsite, but fed by the Unified Command (UC).  Release authorization for any posted information can be accomplished through the JIC, DRAT, or designated by subject matter within the UC.

Geographic Information Systems (GIS) and Other State or Responsible Party Contracted Information Management Tools

Often there are GIS or similar mapping systems available that can support a variety of information management needs during  the response.  These may be supported by states, Coast Guard units, or outside contracted entities.  Other information management tools may be available to the UC through responsible parties or other outside contractors.  It is important that any of these tools be integrated into the ICS to coordinate with other information management tools to effectively and jointly meet the UC’s information needs.  Its is also important that the information developed, maintained, and supported by these tools be transferred to the UC prior to the operators departing the scene.  System compatibility issues need to be considered to avoid losing important information and documentation related to the response.
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Information Management

The most important elements of any emergency response are the protection of life, environment, and property.  These priorities lead to the establishment of objectives that drive the response. Information is the basis of every decision that is made during a response!   Everyone from the Incident Commander establishing the objectives to the field worker cleaning a beach will make decisions based on the information presented to them.  With that basic premise in mind, Information Management is arguably the most important supporting function of emergency spill response.  It is the most critical and necessary means to a successful end.  Time after time, post response and drill critiques have pointed to inadequate information flow, and communications as one of the most significant areas needing improvement during response.  

Information management serves the information needs internal to the response organization as well as many information needs external to the actual emergency response operations.  Well planned and executed information management is where the battle is won during emergency spill response, directly impacting the actual cleanup and response effectiveness.  Successful information management is dependent on “getting the right piece of information in the right format to the right place at the right time”.  It is not too surprising that the complex task of managing the information needs during  response often falls short without adequate levels of training and planning.

Internal Information Management
INTERNAL INFORMATION MANAGEMENT is all of the situational, environmental, physical, status, planning, operational, logistical, and financial information needed by the Incident Command System (ICS) to make decisions and effect a successful response.  Successful internal information management requires an advanced level of skill to accomplish.  The majority of critical internal information management is the responsibility of the Situation Unit Leader (SUL) who maintains status boards and situational displays in the Command Center.  It is very important to understand, however, that the SUL will never be fully successful without the support of the entire ICS.  Each position within the organization has information management responsibilities, which must feed into the appropriate pathway during the response.  











Important skills for information managers include obtaining critical information, disseminating it and avoiding information overflow.  Information managers must understand the need and have the ability to provide a synthesis of information and present it in a context that is relevant for the decisions at hand.

External Information Management

Trustees and other stake holders must be informed in order to fulfill their management and decision making responsibilities.  The public, also an important stakeholder during spill response, needs to be informed and kept abreast of important developments.  The Unified Command must develop a pathway for getting their information into the Incident Command.

When multiple public or private agencies and organizations come together to respond to an emergency or mange an event, efficient information flow is critical to effectively carrying out Information Officer/Joint Information Center (JIC) responsibilities and meeting the expectations of various publics.   A JIC is a centralized “communication hub” that serves to achieve that information flow.

Establishing a JIC, developing processes and procedures, and training staff on how to operate a JIC effectively allow response organizations to be more proactive in responding to the information needs of responders, the public, federal, state, and local governments, foreign governments, and industry.

Because of the critical nature of providing emergency information to disaster victims, time spent getting organized rather than responding at the time of an event can lead to confusion and a loss of public confidence.  Through a JIC, the different agencies involved in a response can work in a cohesive manner, enabling them to “speak with one voice”.

Information Management Tools

INFORMATION MANAGEMENT TOOLS are available to On-Scene Coordinators (OSC) to assist in meeting information management needs during response.  Some of these tools are designed to address internal information management needs, while others specifically target external information needs.  Often, certain tools can, to some degree, serve both internal and external needs.  OSCs are encouraged to become familiar with these tools and employ them in drills as well as actual responses in order to be better prepared to effectively and efficiently integrate them into the response when needed.  It is necessary to remember that the most important element in successful information management is trained and capable people.  The variety of ever growing computer-based technologies designed to assist with information management require the right people to use and mange them effectively.

Situation Unit Leader

The Situation Unit Leader (SUL) is responsible for the situation display, distribution center, staffing, providing information conduits to sections and field units.  

The Situation Unit is responsible for the collection and evaluation of information for the current and future status of the spill.  The unit is also tasked with preparing, posting, or disseminating resource and situation status information.  JIC personnel are focused on public (external) information, whereas the Situation Unit focuses on the operational status (internal) information needs.  The two are different; not all information is appropriate for release to the public, yet it needs to be available to other sections of the ICS.  The JIC needs to 
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