RRT III 2005 BEST PRACTICES

RRT III Training Program
To date we are conducting extensive training (exercises, training, and presentations) during our meetings that benefits our RRT.  We want to help our members obtain training and experiences that would help them do their jobs better.  Participation and attendance has increased dramatically since we initiated this rigorous training process.  A training letter is provided at each RRT meeting for the participants to document their individual efforts to meet the minimum of 8 hours of refresher safety training in accordance with 29 CFR.  

The steps to implement improvements in training and experience for RRT members are straightforward.  First, we asked RRT members, “What do you want?”  Second, we categorized and prioritized the suggested training subjects.  Third, we assigned an advocate to each category of potential training subjects.  An advocate is someone who represents the interests of RRT members for that category of training subjects.  And fourth, get members involved in the training program.

The subjects that RRT members proposed for training were placed into six categories.  The categories selected by the RRT III members make sense, but they are not exceptional.  Any RRT should make up their own categories with their own definitions.  RRT III’s training categories are:  Best Practices, Assessment, Response Management Systems, Safety, Decision Making, and Information Management.

Our RRT meeting schedule provides opportunities for various types of training opportunities and formats, i.e., executive brief – 15-30 minutes, introduction brief – 1 hour, and advanced – 4 hours.  On Tuesday, for example, there became available a 4-hour block for subjects that “provide solutions, and decision points.”  The Wednesday Workgroups provided opportunities for a number of 1-hour time blocks that “provide detailed discussion of issues, solutions, and decision points that a manager needs to know on the subject.”  On Thursday during the RRT standing meeting, there were opportunities for several short overviews that might be suitable for a larger audience.  

The training opportunities are coordinated with the workgroup chairs.  We do need to weigh the needs of the workgroups to allow time to work on projects, to have presentations, and training.  The workgroup chairs have full authority to control the amount of time allotted to their workgroups.  

We need to get feedback from the participants on how the individual training session went, what were the benefits and limitations to any training opportunity, as well as what changes or additional training needs were identified as a result of any training already conducted.  

For additional information regarding our RRT III training program, please contact Mr. Ed Levine, NOAA SSC at mailto:Ed.Levine@noaa.gov or at telephone (212) 668-6428.  Or Ms. Linda Baines at mailto:Linda.H.Baines@uscg.mil or at telephone (757) 398-6364.  

