Proposed RRT Training Subjects Based on Survey Results


Training as a Tool to Achieve the RRT’s Mission: One of the methods identified to help Regional Response Team III achieve its mission was to “provide training, information, communication and coordination mechanisms to the Federal On Scene Coordinators, Unified Commands, and the Area Committees.”  The RRT has recently identified and prioritized a number of subject areas for information and training.
1. Best Practices:  Provide to the RRT a range of information on “Best Practices” for wildlife care, site-specific response planning, monitoring techniques for response technologies, and procedures to support requirements listed in the Endangered Species Act.

2. Assessment. Provide to the RRT a range of information on how to conduct a number of different assessments during a spill emergency.  Goals, strategies, and techniques for developing shoreline, on-water, and natural resource damage assessments will be discussed.

3. Response Management Systems. Provide to the RRT information and experience in working within an emergency response system that is used for spill emergencies.  One of organizational complications noted during the recent Swanson Creek response was that the environmental response staff felt that their advice was either not heard or was not implemented.  Provide to the RRT advice and experience in implementing processes that they will use to develop and communicate their response goals and recommended tactics.

4. Spill Safety.  Safety training needs for chemical, biological and oil spills has a wide range of possibilities.  The RRT’s safety focus would probably stay at an executive level, i.e. identifying skills required and training needs for RRT Members and response field staff.

5. Decision Making:  Provide to the RRT a range of information on the use of available decision making tools and policies.  Information and practice on using four of RRT III’s guidance documents is planned.  1) “Selection Guide for Oil Spill Applied Technologies”, 2) Alternative Response Tool Evaluation System (ARTES), Response Policies outlined in the Regional Contingency Plan, and 4) the National Product Schedule and Notebook.

6. Information Management. Provide to the RRT a range of information and practice in the areas of internal and external information management.  Training would cover information management in support of the joint information center (JIC).  Training would emphasis available information management tools, risk communications, and the development of appropriate messages to be communicated to the public.  Training would also address setting up and maintaining communications and information management practices within a response organization.
Range in Training Needs:  The audience needs and subjects that the RRT Managers identified are in several categories that can be characterized as Executive Brief, Introduction, and Advanced:

	Audience Need
	Delivery Method
	Time
	Measure Success

	Executive Brief: Provide brief discussion of issues, solutions, and decision points that a manager needs to know on that subject.
	Focused lecture with less than 5 visuals that illustrates issues, solutions, and decision points.
	30 minute block
	Critique form to be filled out after lecture asking participants if they could remember a least 3 key messages of the lecturer.  Was the information provided useful to the RRT member?

	Introduction:  Provide detailed discussion of issues, solutions, and decision points that a manager needs to know on that subject.
	Lecture with less than 10 visuals and at least one exercise that illustrates and give participants practices on identifying solutions and decisions points.
	1 hour block
	Same questions in the critique form for the lecture portion of the session.  However, add another critique form to ask if the exercise was designed to allow appropriate experience to be obtained.

	Advanced Training and Exercise:  Provide detailed discussion and provide ample opportunity to practice understanding of the issues, solutions, and decision points.
	Lecture containing visuals, but not dominated by visuals.  Several opportunities for participants should be scheduled for participants to practice on identifying solutions and decision points.
	4 hour block
	Critique forms for both the lecture and exercise portions as noted above.  However, the value of the exercise portion of the training is questioned in some detail.


1:  BEST PRACTICES:  Members of RRT III identified first priority information and training needs in 3 general categories:  “What are the 1) best practices for response, 2) making an assessment of the spill’s impact, and 3) implementing a Response Management System (RMS) for a large chemical/oil spill?”  

	Subjects
	1:  Best Practices Audience Needs

	Federal and State FRP requirements
	State and Federal Executive Brief:  What are the Federal/State requirements for Facility Response Plans (FRP)?  What factors are used by Federal/State offices to decide if an FRP is considered adequate?

	Wildlife Acts
	Executive Brief:  Provide instruction on Magnuasan Fisheries Act, Migratory Bird Treaty Act, etc.

	Site specific response planning
	Introduction:  What are the advantages of detailed site specific response plans?  What kinds of information on environmental and response resource needs to be collected, how can that information be displayed, and how will the response organization use this information when it responds to an incident at this location.

	Site specific response planning
	Advanced Training and Exercises: Develop Federal, State, Local teams to identify segment of shoreline for detailed planning.  Schedule team to collect detailed information on environmental and response resource needs.  Schedule site visit to selected shoreline segment to verify resource requirements and response action plan. 

	Info. Management for site-specific response plans
	Introduction:  What are methods to document and distribute detailed shoreline segment response resource needs and response actions plans?

	Mechanical equipment and response planning. 
	Executive Brief: What are the limitations and capabilities of mechanical response equipment for offshore and inshore oil spills?  What are the decision points that require RRT Members participation in the spill planning or response process? i.e. What factors require State permission to decant water from skimmers?

	Wildlife Response
	Executive Brief:  How can the guidelines outlined in the “Best Practices for Migratory Bird Care” be used by Federal, State, and local organizations to improve their response to wildlife threatened or impacted by an oil spill?

	Wildlife Response
	Introduction:  What are the guidelines contained in “Best Practice for Migratory Bird Care?”  What human and facility resources are need to implement adequate 1) safety and human health, 2) deterrence, 3) capture, handling, transport, 4) stabilization and rehabilitation, and 5) release and monitoring.

	Cultural Resources, SHPO
	Executive Brief:  What are the legal requirements and tasks required of RRT members to insure the protection of threatened cultural resources.  What resources are available to RRT members to aid them achieve these goals during a spill?  What are the legal requirements and capabilities of the State Historic Preservation Office (SHPO)?

	ESA
	Executive Brief:  What are the coordination and consultation requirements under the Endangered Species Act (ESA) for Federal response managers?

	ESA
	Introduction:  How does the recently developed Memorandum Of Agreement (MOA) provide guidelines that help the coordination and consultation requirements under the Endangered Species Act (ESA)? 

	ESA
	Advanced: How does the recently developed “Guidebook” help Federal responders?  What are the specific tasks assigned to Federal responders that are listed in the “Guidebook?”

	ISB
	Introduction:  What are the limitations and capabilities of using In-Situ-Burn (ISB) as a response tool?  Equipment and monitoring requirements and capabilities.

	Volunteers
	Executive Brief:  What are the liability, coordination, and leadership issues regarding providing volunteers the opportunity to participate in an emergency response?  What policies and procedures need to be developed by the RRT that would make it possible for Area Committees to consider the use of volunteers during their ACP planning efforts or during a response.  How would the use of volunteers vary with oil vs. a hazardous materials incident? 


2:  ASSESSMENT:  The second priority for members of the RRT was information on how to conduct a number of different assessments during a spill emergency.  The development of goals, strategies, and techniques for conducting shoreline, on-water, and natural resource damage assessments were the subjects that were requested. 

	Subjects
	2:  Assessment Audience Needs

	On Shore


	Executive Brief:  What are the initial, intermediate, and long range goals of a shoreline assessment?  What is the resource needs to accomplish a shoreline assessment – who pays – and how do the UC, RP, and NRDA staffs use the information?

	On Shore
	Introduction:  After identification of the appropriate goals of the shoreline assessment, provide a group exercise to identify resources to accomplish the shoreline assessment mission.  Conduct an exercise to illustrate the process required to arrive at a decision on “how clean is clean” for a particular shoreline type.

	On Shore
	Advanced Training and Exercise:  Provide additional information and field experience to those persons who might be selected to actually conduct shoreline assessments.  Provide information on shoreline types and processes, oil fate and effects, and shoreline assessment terminology and methodology.  Provide participants’ opportunity to conduct shoreline assessment using required forms in at least two shoreline types.

	How Clean is Clean
	Executive Brief:  Provide key indicators of when shoreline cleaning could be stopped.

	How Clean is Clean
	Introduction:  Provide responders a number of cleanup options – listing advantages and disadvantages – when do we do more harm than good.    Provide responders lists of decision points where clean up efforts could be measured.

	Rivers
	Introduction:  After identification of the appropriate goals of the shoreline assessment, provide a group exercise to identify resources to accomplish the shoreline assessment mission.  Conduct an exercise to illustrate the process required to arrive at a decision on “how clean is clean” for a particular shoreline type.

	Rivers
	Advanced Training and Exercise:  Provide additional information and field experience to those persons who might be selected to actually conduct shoreline assessments.  Provide information on shoreline types and processes, oil fate and effects, and shoreline assessment terminology and methodology.  Provide participants’ opportunity to conduct shoreline assessment using required forms in at least two shoreline types.

	On-Water
	Executive Brief:  What are the capabilities of NOAA to provide responders detailed information on spill documentation and trajectory forecasts.  Identify limitations of current spill models.  Identify potential capabilities of other organizations that might be used by RPs to provide similar spill modeling and trajectory services.  

	On-Water
	Introduction:  After identification of NOAA modeling capabilities during a spill emergency, introduce RRT members to the General NOAA Oil Modeling Environment (GNOME.)   Introduce RRT members to the capabilities and limitations of GNOME and allow them to use GNOME as a tool for response planning.  Show RRT members the areas where NOAA has provided “location files” where the GNOME model is operational.  Provide to RRT members the areas where CGHQ has asked NOAA to prioritize efforts to get “locations files” completed.

	SMART
	Executive Brief:  What are the capabilities of Special Monitoring of Applied Response Technologies (SMART) and how can this program help managers when considering the use of in-situ burning or dispersant use?

	NRDA - A
	Introduction:  What are the organizational goals and legal requirements that now permit the use of the “type A model” to provide to trustees a measure of injury to the natural resources.  Where possible, provide the type software to RRT members and discuss sources for further training.

	NRDA - A
	Advanced Training and Exercises:  Provide to RRT members the NRDA software and conduct hands on computer training to load the software, and run a number of example scenarios to demonstrate and practice the use of the NRDA type A model’s use during real spill emergencies.

	Wildlife Response
	Introduction:  Provide responders tools to identify injured wildlife.  i.e. species types, locations, methods, behaviors, etc.


3: RESPONSE MANAGEMENT SYSTEM:  Provide to the RRT information and experience in working within an emergency response system that is used for spill emergencies.  One of organizational complications noted during the recent Swanson Creek response was that the environmental response staff felt that their advice was either not heard or was not implemented.  Provide to the RRT advice and experience in implementing processes that they will use to develop and communicate their response goals and recommended tactics

	Subjects
	3:  Response Management System Audience Needs

	NCP Executive
	Executive Brief:  What are the requirements of the National Contingency Plan (NCP) as they apply to the Regional Response Team (RRT)?  What are the tasks of the RRT members defined in the NCP?  What are the recent proposed changes to the NCP since 9/11?

	Federal Port Security
	Introduction:  What are the post 9/11 requirements for port and coastal security?  How does these tasks relate to the RRT mission and consequence management?  What processes are used to coordinate government and industry actions?

	ICS for Senior Executives
	Special Course:  An optional two-hour segment intended to provide senior experienced responders, with no prior ICS training or experience, an overview of NIIMS ICS principles.   Consideration of local command structures and how they relate/conflict with NIIMS ICS.  The participation of local responders would be critical to this section. 

	Local Emergency Response Systems
	Executive Brief:  Provide to local emergency responders and opportunity to explain their local emergency response structure.

	ICS - 400
	Special Course:  An optional course geared toward senior management personnel; I-400 consists of ICS modules 12-15.  This training is provided as a one-day course or is incorporated into other senior level courses.

	ICS Planning Process Workshop
	Special Course:  Optional ICS response planning process defined and applied via scenario-based exercise.  Practical application of I-300 training (several days) Potential Planning Section Chiefs, Operations Section Chiefs, and Command Staff should receive this training.  Explicit requirements of unified command should receive focus.

	FRP Executive

Homeland Security
	Introduction:  How do the requirements of the Federal Response Plan (FRP) compare with those of the NCP?  What are the key decision points and resource requirements that RRT Members should be aware during a natural or man-made disaster? What are the RRT’s FRP tasks in support of Homeland Security? 

	Industry RMS
	Introduction:  What Response Management Systems (RMS) has been developed by industry to meet their OPA 90 requirements?  What is the tasks industry will expect of RRT Members in planning or in response to spill emergencies?   

	FRP Exercise
	Introduction:  What are the specific requirements of RRT members as they apply to ESF-10?  Using a realistic scenario, develop an exercise for RRT members to practice their development of goals in support of the unified command.  


4: SAFETY:  This training would cover safety for chemical, biological and oil spills.

	Subjects
	4: Safety Audience Needs

	Chemical and Biological
	Executive Brief:  What are the key decision points in the development and communication of chemical or biological safety issues to both the response organization and to the public?  What are the roles and responsibilities of RRT members in the development of appropriate safety goals and the communication of these goals to their agency and to the public?

	Chemical and Biological
	Introduction:  What are the key decision points in the development and communication of chemical or biological safety issues to both the response organization and to the public?  During an exercise, develop with the participants the roles and responsibilities of RRT members in the development of appropriate safety goals and the communication of these goals to their agency and to the public?

	HAZWOPER
	Introduction:  What are the annual training requirements for RRT Members?  Using a realistic scenario, develop an exercise for RRT members to practice the identification of safety issues and develop appropriate processes are implemented to insure safety of responders and the public.


5:  DECISION MAKING:  Provide to the RRT a range of information on the use of available decision making tools and policies.  Information and practice on using four of RRT III’s guidance documents is planned.  1) “Selection Guide for Oil Spill Applied Technologies”, 2) Alternative Response Tool Evaluation System (ARTES), 3) Response Policies outlined in the Regional Contingency Plan, and 4) the National Product Schedule.

	Subjects
	5:  Decision Making Audience Needs

	WMD
	Executive Brief: Are there any new policies that deal with WMD as a result of 9/11?

	NCP/FRP/Conplan
	Executive Brief: What is the relationship between these various National plans?

	ERA
	Executive Brief:  What are the considerations/decisions behind the Ecological Risk Assessment?

	ESA
	Executive Brief:  What are the basics of the Endangered Species Act MOA

	RRT Policies
	Executive Brief:  Provide to RRT members – one policy of interest at a time - a review of the history, key decision making issues, and resulting policy of the RRT.  Example policies include:  Dispersant, In-Situ Burn, Bioremediation, Response Actions for Oiled Shorelines, Special Monitoring of Advance Response Technologies (SMART), and Information Mgmt.

	Selection Guide
	Introduction:  Provide to RRT Members a review of the goals and contents of the Selection Guide (SG).  Using a realistic scenario, develop an exercise for RRT members to practice the use of the Selection Guide to make decisions on the use of appropriate spill countermeasures.

	Selection Guide
	Advanced:  Provide to RRT Members a review of the goals and contents of the Selection Guide (SG).  Using several realistic scenarios, develop an exercise for RRT members to practice the use of the Selection Guide to make decisions on the use of appropriate spill countermeasures.

	ARTES
	Introduction:  Provide to RRT Members a review of the goals and contents of the ARTES.  Using the scenario that a number of products have been proposed for use at a large spill, ask RRT members to practice the use of the ARTES process and make recommendations on the use of the products that were reviewed.

	ARTES
	Advanced:  Provide to RRT Members a review of the goals and contents of the ARTES.  Using the scenario that a number of products have been proposed for use at a large spill, ask RRT members to practice the use of the ARTES process and make recommendations on the use of the products that were reviewed

	National Product Schedule
	Executive Brief:  Provide to RRT members the regulatory and decision-making process for the review of products that are listed on the National Product Schedule (NPS).  What benefit does the technology developer receive from having their product listed on the NPS?


6:  Information Management:  Provide to the RRT a range of information and practice in the areas of internal and external information management.  Training would cover information management in support of the joint information center (JIC).  Training would emphasize available information management tools, risk communications, and the development of appropriate messages to be communicated to the public.  Training would also address setting up and maintaining communications and information management practices within a response organization

	Subjects
	6:  Information Management Audience Needs

	JIC and Public Affairs
	Introduction:  Provide to RRT Members an introduction to their roles and tasks in the implementation of a Joint Information Center (JIC).   Using a realistic scenario, develop an exercise for RRT members to practice their participation in the support and operation of a JIC.

	Situation Unit, Information Officer, Documentation, Environ. Unit, Interactions
	Introduction:  Discuss sinks and potential breakdowns in this critical Response Management System (RMS) internal flow of information.  How do the IO, JIC, Environmental Unit, Documentation Unit, and Situation Unit work together to support UC/IC operations?  Using a realistic scenario, develop an exercise for RRT members to practice their participation in these key information tasks.

	Outreach to future Public Affairs staff
	Introduction:  Provide to future information management staff goals and objectives of oil/chemical spill responders, ICS management organization, and location of information sources within the response organization.

	Internal Tools
	Introduction:  Provide to RRT Members information about available electronic communications tools including Response Link and Incident News. Electronic status boards.

	Risk Communications
	Executive Brief:  Provide to RRT members some of the principles of risk communications.  Provide key points as to audience needs, the development of messages to meet those needs, the role of the messenger, and the most appropriate method of message delivery.

	Risk Communications
	Introduction:  Provide to RRT Members the principles of risk communications.  Using a realistic scenario, develop an exercise for RRT members to practice risk communications skills.


Potential places in the current RRT’s meeting format that might accommodate training activities:

	
	Tuesday
	Wednesday
	Thursday

	Morning sessions
	
	Introduction
	Executive Briefing

	Afternoon sessions
	Advanced
	Introduction
	Introduction

	Afternoon Exec.
	
	Executive Brief
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