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INLAND AREA COMMITTEE MEETING
Ocean City, Maryland

Monday, September 13, 2010

1310 - 1610

COMMITTEE CHAIR:  Steve Jarvela, U.S. Environmental Protection Agency (EPA),
On-Scene Coordinator (OSC)
AGENDA

· Communication needs in the subareas 

· EPA’s Congressional Liaisons and their role in the region

· Social media

· EPA OSC Reports

MEETING NOTES

Mr. Stephen Jarvela welcomed all participants and had them introduce themselves and their agency affiliation. 
Communication Needs in the Subareas:
The Inland Area Committee (IAC) workgroup focus is to foster additional local/federal/state coordination within the region. One key issue that is shared among most of the region (primarily Pennsylvania) is the resurgence in oil and gas exploration and production facilities in Marcellus Shale that extends from New York to Kentucky / Tennessee. We could use this topic as a backdrop for additional dialog with locals, providing assistance and training on oil and gas production wells as well as how to address discharges and other hazardous materials releases associated with this industry. Unfortunately, EPA really does not have a role in the oil and gas well production process unless something spills, but this committee is able to provide additional education and training on the issues associated with it.
On the planning side, we need to determine how EPA OSCs can become more involved and reach out / intereact with their state and local counterparts more often. EPA Region 3 has 14 subareas each with 3 OSCs assigned. The goal is to have  the OSCs interfacing with the state and local personnel and establishing working relationships with the local response community members. 
The new Region III SubArea Assignment Map can be found at: www.epaosc.org/R3IAC. The Region has 14 SubAreas, primarily based on geopolitical boundaries. A supplemental list is also provided with the Region III SubArea Assignment map. This list provides information on each SubArea, such as the assigned lead OSC and 2 alternate OSCs with their contact information, the State and Counties involved in the SubArea, and the associated US Coast Guard (USCG) Sectors (if applicable). 
Many of the OSCs have different approaches within their subareas as there are various differences between state and local jurisdictions. For example, Marjorie Easton is the Southwest Pennsylvania, West Virginia subarea OSC. This subarea contains the Port of Pittsburgh and the Ohio River area. Due to the extensive shipping / industry in the area, there is lots of interest by all response agencies in meeting regularly as well as conducting training and exercises for the area. It is a very different scenario for more rural areas like Williamsport, PA which is very little planning to date. As the OSCs, we are trying to determine a new basic level of expectations from the Inland Area Committee standpoint – what are the minimum standards for meeting, training, exercises, planning, etc.?  
EPA’s Congressional Liaison Staff:
The EPA Congressional Liaison Office is formerly known as The Office of Congressional and Intergovernmental Relations. It is organized to provide a state representative for each state in the region. 
DE/DC – Amy Howell

MD – Linda Miller

PA – Meagan Mackey

VA – Loranda Koffe

WV/Western PA – Jessica Greenhouse

They work with the various congressional delegations and elected staff and any official information released goes through this area. 
The Associate Administrator for Congressional and Intergovernmental Relations serves as the principal advisor to the EPA Administrator on all Congressional Affairs and State and local government relations. This Office serves as EPA's principal point of contact for Congress, States, and local governments and is the coordination point for interaction by other Agency offices and officials with these entities. They liaise for the Agency with the national associations for State and local officials. 
For more information about his office, go to http://www.epa.gov/history/org/ao/ocir/index.htm. If you need to reach out to this group, contact your local subarea EPA OSCs for assistance. 

Social Media 

· What are your organizations doing in terms of social media; problems with immediate information distribution?  
Social media plays a significant role in today’s emergency response reporting. EPA has a number of social media websites available. Each region has a POC for generating the sites. Steve provided the membership with a list of the ones that he was able to identify from the EPA website, which included http://www.epa.gov/newsroom/rssfeeds.htm and others. 
Sharing information in exercises and training is key. We need to make sure that everyone involved has the informaiton necessary to do their jobs. We can utilize blogs and tweets to get information out to interested parties very quickly. We can start sharing event information a lot quicker. Participants would have to register to be included in the updates for any site. 
Social media needs are exploding and we need to address the needs of the up and coming workforce since they will be replacing us. Because the information shared becomes part of the Administrative Record, we need to determine what we should and could provide to the public and partners. Once the information is out there you can’t pull it back or retract it. How can we integrate social media into our response / training practices? We need to develop a strategy or approach to deal with this issue. During a response, things happen so quickly that agencies may not have the resources to dedicate to keep feeding the social media on a timely manner. 
Mr. Jarvela has viewed other local entities to see what they offer to the public. Many of them make the EPA website seem amateurish. The other entities are very robust in the information they share and there are a lot of things that EPA can benefit from but we need to decide if we want to pursue it. Also, if someone/agency is doing it, then how can we use it or utilize it?  Still have work to do on this. 
· Who reviews your websites for content?   
EPA has IT personnel reviewing and submitting things. All of the information submitted to the social media becomes part of the administrative record. Social media sites are a good place to allow people to come in and ask for information. Our Geo portal for information within our region is up and running. All of our data is compatible with any mapping documentation packages. The only information being sent across firewall is the image that overlays set maps, which provides some security/control. Currently we are using Google Earth. The USCG is conducting their next phase of information sharing on the portal page. 
· Access?   

One dilemma of the EPA portal is the inability to restrict user access. When someone is given access, they have unlimited access to that component of the site (read but not write). The EPA portal was originally set up for internal use only. Now, we want to be able to allow partners to access and provide comments. Some social pages have the ability to give read-only access (not editorial access) which provides some security over what is being shared. Would be able to share information by posting links that would direct the user to websites where the information is controlled. 
Ben Anderson (DE DNREC) asked about Geo-pdf’s from ArcInfo – these are GIS and PDF document formats with geo-referencing from TerraGo Technologies (http://www.terragotech.com/ ). Much of this information is in house and the point is to make it more accessible to users. One advantage of the geoportal is that it allows you to limit the information being shared to only that information that is being discussed, not the full background information. This limits file sizes and restricts changes to the base data. 
At the January 2011 meeting we will be doing training on the first day for Hazmat IQ and the IACP meeting will be added as one of the workgroup meetings on the second day. 
EPA OSC Report-Outs

· Exercise and response support  
Need to make sure that our OSC at the area and subarea levels are paricipating where possible and getting the word out to make sure that our state and local partners are aware of EPA and what we can bring to the table.
1. Marjorie Easton, Southwest Pennsylvania, West Virginia

· Three Rivers conducted a class in June for firefighting on water. This was a great class with more than 100 firemen participating. A group from Louisiana State Univiersity (LSU) coordinated the training and provided other training for the participants (e.g., HAZMAT 8 hour class). 
· West Virginina / Ohio River Focus Group – continues to work on water resources and management of this water resource along the Ohio River. Hot topic at this time is the Marcellus Shale oil and gas exploration; what to do with the million gallons of water taking out of the ground as part of the drilling process.
· Ohio River outfalls on the Region 3 side of the Ohio River. Making decisions on mapping the outfall information. Technology changes have occurred since this initiative started. 
· Participation letter for the Subareas – we need to identify who the agency / organization response partners are and who needs to participate in issues and response within each subarea. Need to send letters from Regional Administrator to state Governors to request that the state nominate state and local members to participate in the subarea all-hazards contingency planning efforts. It is critical that we have law enforcement agencies participating regularly. 
· Active in Pennsylvania Region 13 Counter-Terrorism Task Force (CTTF). 

· Well drilling (not just oil/natural gas) – problem with Marcellus Shale blowing out explosive gases is growing concern in Pittsburgh area with over 2,000 wells in Pennsylvania alone.

2. Jack Downie reported by Steve Jarvela – Central West Virginia

· Central West Virginia is an oil region, so there are always oil production issues. Otherwise, there are no major water bodies, so it is a relatively quiet Subarea. 

There are contractors who can come in and provide information (social media) information for a response – e.g., the Wild Well Control for the Marcellus Shale well control and blowouts due to the exponential growth of independent drilling programs. We will be dealing with the problems associated with the wells when/if a problem arises. Need to ensure that communication pathways are in place and that they know how to get ahold of EPA in the event of a response need. 
EPAOSC.net Website for Information Sharing

A copy of the IACP can be downloaded from: http://www.epaosc.org/sites/2037/files/vol1iacp2007b.doc. The Region 3 subarea maps and the OSC assigned to each subarea can be located on www.epaosc.net/R3iac (http://www.epaosc.org/site/site_profile.aspx?site_id=2037) for access to the EPA OSC Region for more information on the Region 3 IACP. 
**ACTION ITEMS:  Mr. Jarvela requested that anyone who has items or issues of concern or wanting to share for the IACP or for the RRT meeting in January 2011, please contact him with suggestions at Jarvela.Stephen@epa.gov or at (215) 814-3259. 
Ideas for May 2011 IACP Meeting
1.
Planning requirement changes

a. Equipment

b. EPA (40 CFR)

c. OPA 2011

d. Pipeline planning changes

2.
Leonard Rich (USCD D5) – can provide education on recovered oil storage and the USCG’s Response Resource Inventory (RRI) database.
NEXT MEETING:

The next RRT meeting will be in Fredericksburg, Virginia and is scheduled for January 25-27, 2011. Participants are encouraged to check for updates at the RRT Region III website at: 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rrt3.nrt.org%2F&sa=D&sntz=1&usg=AFQjCNGju9GkA_DSXMMx7kFd_lcD__DLhw"http://www.rrt3.nrt.org/. The RCP homepage website address is 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rrt3-rcp.nrt.org%2F&sa=D&sntz=1&usg=AFQjCNFdkM5mMmXnc9gxuB3E3ZFemXKFeQ"http://www.rrt3-rcp.nrt.org/.

The meeting was adjourned at 1610. 
