FORMAT FOR OUR RRT III STANDING MEETING

We have adopted the half-day format for our standing meeting.  We will use the survey at our standing meeting to evaluate any drawbacks or improvements and make adjustments as needed to our standing meeting format and our RRT meeting.  
The following suggestions were made to change our format:  
· Request Agency, State/Commonwealth representatives, and the FOSCs to share significant events, significant incidents, and important information in their reports for the standing meeting and no longer than 4 minutes.  Representatives may request to share presentations or briefs on significant events or incidents at our meetings.

· Request Agency, State/Commonwealth representatives, the FOSCs, and Special Response Team representatives to submit an electronic report for routine information or minor response activity by e-mail to Linda Baines or Linda Marzulli about a week before the meeting, copies will be printed, and available as handouts for the RRT III standing meeting.  The routine information in these reports is not shared during the reporting time unless there is a question on the written report.
· If the RRT members have questions regarding a written report, the identified representative will provide feedback during their reporting time.

· Run the standing meeting from 8:00 – 1:00 or 1:30, do not break for lunch and adjourn.

· Include an extra morning break about 11:30 (15 minutes) to enhance one-on-one communications.

· RRT III members normally get together about 6 p.m. in the hotel lobby or lounge to have cocktails and go out to eat in small groups to local restaurants.

· Members are asked to show their support for the RRT and for the speakers by staying for the duration of the standing meeting.

We propose that reports either electronic reports or significant reporting at the standing meeting address one or more of the reporting guidelines:


1.  Information contributes to enhance response capabilities,



2.  Significant lessons learned from medium and major hazardous or oil response 

                incidents,


3.  Response reported relates to the preparation, implementation, or exercise of 

          effective area contingency plans,


4.  Major operational events, training, or meetings that are beneficial and 

          encourage preparedness activities of the response community,

5. Important projects that Area Committees are involved with, e.g., revising Area

Contingency Plans, training. 

We would encourage all federal agency and state representatives, and FOSCs to focus on these guidelines when preparing and delivering their brief reports.  

RRT III MEETING SURVEY

In an effort to improve our RRT III meeting, and still provide an avenue for response and preparedness activity sharing from our State/Commonwealth, Federal Agency representatives, the FOSCs, and the Special Response Team representatives, we ask that you provide your suggestions, and your feedback on this survey.  Thank you for your cooperation and continued support.
1. Do you think our standing meeting format is beneficial to meet the initiatives of our RRT as an effective and efficient team? _______________________

____________________________________________________________

2.
What response and preparedness information would you recommend be
     shared in the reports during the standing meeting______________________
_____________________________________________________________
_____________________________________________________________

3.
In what ways could we improve our standing meeting? _________________

_____________________________________________________________
_____________________________________________________________

4. Were the presentations and training of interest and beneficial to meet your needs, your interest, and the needs of the emergency response community?  Please make suggestions to improve. _____________________________________________________________

_____________________________________________________________

5. What information sharing or training would you recommend to meet your needs and encourage your continued participation in our future meetings?


_________________________________________________________________


_________________________________________________________________


_________________________________________________________________

6.
What suggestions would you recommend to further improve the quality of our


RRT III meeting? 
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

At the close of our standing meeting, we request that all completed surveys be turned in to Linda Marzulli or Linda Baines.  We will use the comments to further improve the quality of our meeting.  So far, the new format has proved beneficial to our standing meeting, and we will continue to use the format for our 2008 meetings.  We will use the survey at our meetings to evaluate any drawbacks or improvements and make adjustments to our RRT III meeting.   Thank you.
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