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REGION III INLAND AREA COMMITTEE MEETING

Scranton, PA

9/13/05

0830 - 1120

AGENDA:

· NRP Roundtable Discussions

· Inland Area Exercise – Pocono 500 Scenario

HANDOUTS:

· Agenda for Regional Response Team III Meeting 

· EPA Current Situation Report (6 pages)

· Rich Fetzer NEPA Summary - Planning, Drills, Exercises, and Training, Etc, performed and/or conducted for the Northeast Area Response Contingency Planning during the period of January 1, 2005 through May 20, 2005

· Final Draft: Federal On Scene Coordinator After Action Report for Pre-deployment to Major Soft Security Targets: National Pilot Test – Pocono 500 and Pennsylvania 500 NASCAR NEXTEL Cup Races – May 20, 2005

MEETING NOTES:

Introduction and welcome by Steve Jarvela.  The EPAOSC.net website is available; RRT members can register and get a password to get access to the private information.  Contact Steve for more information at Jarvela.Stephen@epa.gov. 
PRESENTATION – National Response Plan – From the OSC Readiness Training – November 18, 2004

Mr. Jarvela provided the members with a brief overview of the NRP presentation from the OSC Readiness training and a review of its key components.  This review is being used to “get everyone on the same page.”  We want to use this discussion as a backdrop for the exercise to be held later in the day.  You can get a copy of this presentation from Steve by request at Jarvela.Stephen@epa.gov 

Response is all about preparedness and relationships.  You have been interacting and planning with the local, state and federal responders.  The relationship between agencies makes for a smoother transition and interaction if the relationships have been built as well as the preparedness.  

The NRP structure was reviewed. This includes: 
· the basic plan, 
· appendices, 
· Emergency Support Function Annexes, 
· Support Annexes, and 
· Incident Annexes.  
The NRP can be downloaded from the DHS and NRT websites.  It is a public document and is readily available if you need a copy.  

Mr. Jarvela provided the membership with a brief overview of the scenario for this afternoon’s exercise.  He wants the participants to focus on the roles of the local and state responders in the area.  Prior to this event, the race track is in charge of the event.  When you throw in the incident, the relationship of the response changes.  We don’t want to focus on the technical side, but rather, want to address “who’s in charge?”  Under the NRP, the locals are in charge.  Being a terrorist event, this incident will ramp up quickly, but it is more removed from immediate federal assistance.

Rich Fetzer (OSC) provided a summary of the pre-deployment requirements for the NASCAR events.  The pre-deployment exercises of 2004 were not repeated in numbers of personnel and equipment.  Worked to reduce the number of federal resources and ramp up the local resources for this monitoring effort.  For the 2005 year, the EPA pre-deployment was for the presence of several OSCs.  

Lenny Insalaco of PA DEP provided a summary of their resources pre-deployed for the 2005 year and future efforts.  The pre-deployment test in 2004 was way oversupplied as the test run, however, they will not pre-deploy to that extent again due to costs and manpower.  For the racetrack, the biggest issue will always be the ability to get resources into the area due to the location and situation surrounding the facility.  Four teams were deployed in 2005.  These assets were tied in with the local assets – we used local all-terrain vehicles from the local terrorist task forces for the t monitoring effort.  

Harry Robidoux, the Monroe County OES, pre-deployed decon units and teams on standby within 1 mile of the raceway.  They also pre-deployed medical and EMS as well as establishing the Multi-Agency Control Center (MACC) off-site and linked it all together.  All of these pre-staged resources were located at a local firehouse within 1 mile of the facility; these resources would not be directly impacted by the incident proposed in the scenario.  

Once the incident occurs, the obvious immediate response is by state and locals on scene.  The Raceway – under NASCAR’s minimum security standards – must have certain resources on site; PA also requires an extensive medical plan for events of greater than 10,000 individuals.  NASCAR has contracted fire department resources on site and medical responders present along with a medivac helicopter.  The jurisdiction is a small rural township with a population of 6-8,000.  They maintain a small volunteer fire department with 15-20 active members (most work at the track for the raceway on race days).  Medical response would be overwhelmed almost immediately.  The biggest logistical nightmare on race days is the fact that we are restricted to essentially a one way in and one way out scenario.  We maintain one access road as a safety vent that would be shut down immediately.

The Civil Support Team (CST) will be pre-deployed next year as part of the MACC.  In 2005, the CST were involved with the London Bombings during the 2005 races and were unable to participate at the raceway.  
EPA has had an active presence in NE PA.  EPA representatives were sitting the MACC and would ramp up from a deployment aspect to bring in radiological support from START contractors; available OSCs that would be available to deploy, as well as our ERT resources and our Radiation teams.  These resources would be immediately activated through the EPA duty officer.  The Duty officer would be the EPA OSC Logistics coordinator.  Rich pushed for 2 OSCs on scene so that if there were an incident, one OSC could be on the ground and one could remain in the MACC and coordinate the EPA response for the incident.  EPA OSC have three prime directives: 

1. Support ongoing needs of local and state response; 

2. Identify needs and take over where necessary; 

3. Locate resources for state and locals. 

Who pays is the biggest issue – OSCs have the authority to pay under the NCP.  

PA just purchased and received a radiological trailer purchased from homeland security money.  The counties have individuals trained as rad specialists as response (most from the medical community ); these people would be comfortable with radiation and will respond to the MACC request for assistance. 

One of the most difficult issues from the state and local response is convincing the Federal agencies that the scope of the response requires immediate federal response – with the feds already present at the MACC, that issue is removed.  If an event is considered an event of national significance – the decision to establish a MACC is determined at the local level.  When does the local responders determine a MACC is required?  When you have more than 3 or 4 agencies, you need a MACC established.  If something occurs – the MACC allows for better response.

Evacuation issues: This is the wild elephant for the response.  If a mass exodus begins, for the first hour or so, there will be no way to stop evacuees from leaving.  We will begin to block off connecting major roads, but that will take time.  It has been estimated that the number of casualties from initial blast will be compounded by 20-25% due to stampede.

One of the best assets for this facility is the space of the facility – Lots of open area outside the track to move people to if necessary.  Messages can go out immediately to spectators through the communications system at the track.  This is an outdoor event – there are places that people can run to get away from the immediate incident; although there will be media presence as this is a live event.

We will have to deal with the law enforcement side of the NRP; an incident of this nature will very quickly be declared an incident of national significance.  The NRP would immediately be in effect.  A PFO would be assigned for the response under the presumption that state and local capabilities are overwhelmed.  Please note, it is the resources that are overwhelmed under this type of incident; not the personnel capabilities.  

EPA is in the process of updating the NCP.  Mostly cosmetic changes and references to DHS.  Under the NUCLEAR/RADIATION annex for the NRP, the DOE has response authority for registered Nuclear/RAD incidents; if not registered (like CS-137), the response authority would fall back to EPA.  

Break – 9:50 – 10:25

N-PREP full-scale exercise in 2006

During the 3rd quarter of Fiscal year 2006, EPA will be hosting an industry-led PREP exercise in region III.  Are there any area members that are willing to participate in the planning committee?  Marjorie Easton has contacted the Three Rivers Cooperative to have one of their industry members to take on the role as responsible party and sponsor the exercise.  We would like to conduct the PREP exercise in conjunction with the RRT meeting in May; the May meeting is currently scheduled to be held in Ocean City, MD.  The RRT membership agreed in the May 2005 meeting that we would shift the location of the May 2006 meeting to address the needs for the PREP.  If you are not a planner, then you will be considered a player.  

OSC Updates

1. Rich Fetzer – Training course with EMS and hospitals – will be repeating this course in the near future.  Will be conducting this course with limited contract support.  
There was also a mass decon training course through the terrorism taskforce.  Covers both the mass decon and technical aspects of a mass casualty event.   Four of our county EMAs from the subarea are represented today.  

2. Marjorie Easton (Joe Albert) – nothing much new to report.  Currently, Marjorie is attending a Three Rivers meeting.  Will be having an EDE for 75 facilities in the fall quarter.
3. Kevin Boyd – (Baltimore) Nothing new to report.
4. Marcus Aquino – (WDC area) – Nothing to report.
5. Mike Towle – nothing to report.
The meeting was adjourned at 11:15 a.m.

