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REGION III INLAND AREA COMMITTEE MEETING

Rehoboth Beach, DE

5/24/05

0830 - 1120

AGENDA:

· Introduction and Welcome

· Presentation – Summary of Geo-spatial Conference Summary – Suddha Graves, E&E

· Presentation – Pocono and PA 500 Race Pre-deployment Lessons Learned – Lenny Insalaco (PADEP) and Rich Fetzer (EPA)

· OSC Debrief

· Presentation – Tank/Barge VB-53 – Lt. Cdr. Emile Benard, USCG, MSO Hampton Roads

HANDOUTS:

· Agenda for Regional Response Team III Meeting 

· Rich Fetzer NEPA Summary - Planning, Drills, Exercises, and Training, Etc, performed and/or conducted for the Northeast Area Response Contingency Planning during the period of January 1, 2005 through May 20, 2005

· Final Draft: Federal On Scene Coordinator After Action Report for Pre-deployment to Major Soft Security Targets: National Pilot Test – Pocono 500 and Pennsylvania 500 NASCAR NEXTEL Cup Races – May 20, 2005

· DC-Extended Inland Area Response Plan Volume II – Annex to USEPA Region III Inland Area Contingency Plan, Final Draft May 18, 2005 – CD version and paper copies

MEETING NOTES:

Introduction and welcome by Rich Fetzer.  Mr. Fetzer opened the meeting.  Participants were asked to introduce themselves.

PRESENTATION – Summary of Geo-spatial Considerations: Information Sharing and Data Fusion – Suddha Graves, E&E

Mr. Graves provided the membership with a summary of the talks presented at the Geo-spatial Considerations Conference held April 7, 2005.  This included information on the topics and databases that were presented.  This includes military, industry and government databases.  Many of these databases and programs have restricted access and clearance requirements – not all are available to the public.  

The conference topics reviewed by Mr. Graves included work by:

· Colonel Brian Cullis on the Defense Installation Spatial Data Infrastructure (DISDI). 

· Mr. Paul Allred and Robert Marsters on IRRIS
· Colonel Neil Hornung, USMC on the USMC Critical Infrastructure Protection (CIP) and GIS
· Robert Pierce, USGS on the Geospatial One Stop
· Dr. Ned Mamula, Geospatial Intelligence Analyst USCG on the USCG Maritime Port GIS Program
· Lauren McLane, FEMA on the GIS Planning and Operations for the Democratic National Convention
· Mark Riccio and Daniel Vernon, National Geospatial Intelligence Agency on PalanterraTM
· Charles Jennings: Connect & ProtectTM on A Report from the Field on Sensitive Information Sharing 
· Dr. Alan R. Stevens, US Federal Geographic Data Committee (FGDC) on the National Spatial Data Infrastructure: What is it?  Why is it critical?
· John M. Contestabile, Maryland Department of Transportation: Public Safety Communications Interoperability in Maryland on the GIS Role in Data Sharing and Emergency Management
· Brian Hebert, Pragma GIS, LLC, on the topic of Cooperate, Simplify, Complete: Building GIS for Homeland Security
A copy of this presentation is available on the Region III RRT website at:  http://www.uscg.mil/lantarea/rrt/index.htm.

PRESENTATION – Lessons Learned from the Pocono & PA 500 Pre-deployment - Rich Fetzer, EPA OSC and Lenny Insalaco, PA DEP

· Will provide lessons learned in the near future.

· This presentation is available on the Region III RRT website at http://www.uscg.mil/lantarea/rrt/index.htm.

The Pocono Raceway grandstand is one mile in length and hosts seating for 150,000+ spectators.  This NASCAR race is a 4-day event and creates the third largest population center in Pennsylvania during this event.  There are two separate races held on this facility over two separate events dates.  The initial concern was that this would be easy soft target for terrorism events and the location and makeup of the facility is such that an emergency event would be difficult to handle and contain.  There are limited local emergency response resources available.  This location is in a very rural setting with limited 2 lane highway access; during race time, it often takes 5 to 6 hours for traffic to enter or exit the facility and there are one way lane conversions to address the traffic needs.

At the request of the raceway and NASCAR, EPA and other response partners designed a reasonable asset pre-deployment plan as well as better on-site screening capabilities for potential WMD agents for the implementation of revised security measurers.  The following is a description of the EPA pre-deployment involvement for the Raceway events:

· Provided Incident command, however, EPA did not have typical response IC because we were not responding; the situation was a little different as we were monitoring and being present.

· EPA and PADEP established their own UC in conjunction with the track.  This year the UC will be more integrated due to the implementation of a MAC (multi-agency command).  

· Massive difference between a pre-deployment and a drill – the pre-deployment efforts are much more difficult to enact– actual and real time, real people on vacation, 12 hour days, etc.

· Backpack and cooler checks were conducted of all people; however, there was no plan developed to deal with anything that could be found (e.g., bombs).  Additionally, there was no effort to search/check the RVs inside the facility.

· No one agency could do everything – we relied heavily on all the agencies to do what needed to be done. We came away from this experience with a better feeling of how we will all work together in an actual event.  This really was a test of the system – the biggest gain is the development of the working relationships between state, federal, local, and contracting personnel.  

· Monitoring – we wanted to provide an early warning or detection process.  We deployed both fixed sensors for Radiation and mobile air monitoring teams.  We essentially quartered the facility and assigned an air monitoring person to each quadrant.  Each monitoring person carried Level B protection.

· We also placed fixed sensors for radiation around the track as well.  We placed 2 gamma tracer Genitron monitors in the tunnel that provides the only access to the infield – a major access / egress point.

· During the race, we had 2 hits – a suspicious cooler was investigated by bomb dog and then by EPA to verify its contents.  The second hit was for a radiation hit above background from within the grandstand.  Covert evaluation of the grandstand determined that it was a hit from a radium watch or from an individual who was taking radiation treatment.  Based on the trace of the isotope – determined that this was not a real threat.  

Lessons Learned Summary:

· Handout – After-Actions Report for the Pre-deployment National Pilot test at the NASCAR events in Pennsylvania.  This after action report is to be distributed nationally to start with.

· This pre-deployment exercise gave us a better appreciation for what we need for exercise pre-deployment efforts.  We have identified some of the pre-planning needs and processes for this type of event and gained quite a bit of credibility for these issues.  We are now part of the planning process.  

· During the event, we had two incident commands (had the monitoring as a UC outside of the track IC).  Task force participation in the Command Post has increased and will likely continue.

· EPA used the SCRIBE data management tool for sample identification set up; deals with the overload of data for data analysis and logging during operations.  

OSC Updates:

1. Marjorie Easton –  (Wheeling area) EPA and the USCG with Three Rivers conducted a exercise that involved many of the agencies and local personnel on the Ohio River; the exercise conditions were similar to the exercise scenario that we conducted at the September 2004 Pittsburgh, PA RRT meeting – a sunken barge with heavier-than-water cargo.  They also provided three and a half days of “just-in-time” training for participants by members of the USCG strike team.  EPA is also involved on the MTSA security planning for the subarea.

2. Jack Downey – (WV / Wheeling - Central WVA) – There are not many navigable water issues within his area of responsibility; he deals primarily with local issues and incidents.

3. Charlie Fitzsimmons – (DC Extended Inland Area) – START contractor Troy Payne spoke for Charlie – the DC Extended Inland Area Response Plan is completed and copies of the plan are available in paper or CD copy.

4. Jack Kelly –– (Shenandoah Valley area) – START contractor Troy Payne spoke for Jack – they have nearly completed in Shenandoah Valley Inland Area Response Plan and will release soon.

5. Rich Fetzer – (NEPA subarea) - (handout) Mr. Fetzer has conducted mass decon training; and continues working on Pocono’s and Pocono pre-deployment strategies for 2005.  He will be attending all LEPC and other local meetings, when available.

PRESENTATION – Tank/Barge VB-53 – Lt. Cdr. Emile Benard, USCG, MSO Hampton Roads

Mr. Benard provided the membership with a brief overview of the T/B VB-53.  This presentation is available on the Region III RRT website at http://www.uscg.mil/lantarea/rrt/index.htm.

· The Tank/Barge VB-53 grounded on the Upper James River outside of Richmond, VA and began leaking diesel fuel.  The initial response was by Henrico Fire/Rescue – they deployed 950 ft. of boom and they did an excellent job.  Overall, it was estimated that approximately 588 barrels (24,700 gallons) of diesel fuel was released.

· Lots of the oil was immediately contained around the barge and just downriver.  Many factors worked in the responder’s favor for boom deployment.  Natural containment also abounded in the area; however, accessibility was not very good from the land-side.  

· Approximately 20,879 gallons (500 bbls) of total liquid was recovered during this operation – 231 bbls (9,700 gallons), nearly 40 %, of diesel spilled was recovered.  

· Most of the oil was recovered by boats using the sorbents on water – more than 40 cubic yards of solid waste was generated.  The IC decided against using vac trucks in the area because it was determined that access would do more damage; so they focused on using small boat for recovery.

· Damage was due to a large crack along the bottom in the port side tanks 1 and 2.  This was a single-hulled barge.  

Lessons Learned Summary:

· the quick response by the Henrico Fire Department for initial deployment of containment boom was critical; 

· natural containment and weather conditions were beneficial

Opportunities for Improvement:

· Need for a better pumping system for over the top transfer

· Shallow water or other skimming systems could be used in this instance.

The meeting was adjourned at 1120.

