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Information Management Workgroup

Baltimore, MD

8/15/2004

0930 - 1200

WORKGROUP CHAIR: Catherine Pomerantz, FEMA 

AGENDA:

· ATHOS 1 –  LT Buddy Dye (Operations); Mickey Mulvanna (USACOE)

· Notification / Communication

· JIC/Media

· Photo Documentation

· ResponseLink

· Public web site

· POLREPS

· Conference Calls

· Regular Business - 

HANDOUT:

· Interagency Agreement between the USCG COTP Philadelphia and the Department of the Army Philadelphia District Corps of Engineers for “Use of Certain Corps of Engineers’ Assets to Assist in Significant Marine Incident Responses.”

· US ACOE Rapid Response Corps of Engineers Center of Expertise Brochure.

ACTION ITEMS:

· It was suggested that this workgroup develop a summary brochure of what each state and federal agency communication resources that could potentially be tapped for a response.  
· The primarily points of contact listed on the RCP need to be verified to ensure that they are all correct for email and phone notification.
· Recommended that in future messages, the JIC provide the potential volume or worst case for the incident, and caveat that statement to ensure that the public is not surprised by the potential volume discharged or released.
· It was suggested that this workgroup develop a list of what consists of Media credentials to limit and restrict attendance to “credentialed media” at press briefings.  Briefings to environmental agencies can take place at a separate time.

· It was suggested that this workgroup gather information on state and local environmental groups and others that have been active during past incidents and their typical concerns relative to an incident (assistance or combative).
· This workgroup recommended that a series fact sheets be developed that details the photo taking, photo-documentation, and submittal guidelines.  

· The workgroup recommended several improvements for the ResponseLink system:  1). Develop a hierarchical filing system, and 2). Add a Hot line function that could be used for notifying all RRT members that an incident has occurred and that information has been added to the ResponseLink.  
· Obtain permission from the UC to post the current and future IAPs to the ResponseLink.
MEETING NOTES:

ATHOS 1 Oil Spill Panel Discussion –Panelists: Lt. Buddy Dye (USCG) and Micky Mulvanna (USACOE)

Notifications / Communications - 

Lt Dye is a public affairs officer for USCG from Atlantic Area, Fifth District.  He received notification of the incident immediately after it was reported.  In general, his overall opinion was that this was the best response to an oil spill as far as UC establishment was concerned and overall it was a text book response to an incident.  

Lt. Dye recommended that for future incidents, the communications function (PIO, PIAT, IO) is adequately staffed.  It is better to have too many people and send them home than to need them and not have them.  We did not have enough people in the communications units.  Lt. Dye was not aware of what the RRT had available from the public affairs side.  He did not communicate with Linda Baines at District and therefore was not aware of the internal communications within the RRT establishment.

Micky Mulvanna of the Philadelphia ACOE stated that there were some internal ACOE communications issues and external communications issues between ACOE and the RRT that need to be address.  The regional ACOE contact is located at Fort. Hamilton, NY; he is the initial ACOE point of contact with the RRT.  He was not contacted and did not receive any email contacts from the RRT.  This needs to be readdressed in the RRT call-down list. 

From the ACOE perspective, we were engaged early only thru local involvement.  Our Survey personnel were contacted to help locate and identify the cause of the incident, but they were not the appropriate contact from the RRT standpoint.

Action Item: We need a summary brochure of what each state and federal agency communication resources that could potentially be tapped for a response.  The Army Corps has personnel and equipment for communications – they can be accessed via the ACOE Emergency Management Office.  The USCG and COE have MOU for marine assets (handout).  This is a local MOU between the Philadelphia ACOE office, its rapid response team and the MSO Philadelphia.  This MOU allows the COTP to access ACOE resources and personnel to respond to an environmental disaster.  ACOE personnel were engaged via this MOU once the nuclear plant was shut down; they were activated to help with resolving the cooling water uptake issues.  If the proper Corps notification had been completed, our personnel and resources could have been part of the response assets.  Action Item:  The primarily points of contact listed on the RCP need to be verified to ensure that they are all correct for email and phone notification.  All members need the review and verify that the best method for incident notification if email is not your primary notification method.  

EPA’s notification for this incident was completely accidental – it should have been official.  EPA has community involvement coordinators – they deal with the public regularly – they could have been used more quickly – they were an asset that was available to the PIO.  

Joint Information Center

Space for the communications unit was limited; we could have used the FEMA offices to set up a Joint Information Center (JIC).  We ended up reacting to the circumstances rather than being thoughtful and thinking through our options for locating the JIC.  There was no outreach to states for JIC resources.  Initially they were not co-located until the space issue for the JIC was resolved.  Once the necessary space was obtained for the JIC, the state representatives were brought in and we established a good relationship with the state PIOs.  

The UC should speak with one voice.  On day 3 of incident, Commissioner Bradley from NJ attended a UC press conference.  Different messages were provided; Commissioner Bradley spoke outside of the UC and his discussion wasn’t in line with what was being addressed by the UC.  It is critical that the UC addresses all issues and concerns.  We need to know what the issues are, including the political side.  The issues are three-fold:

· UC Press briefing needs to speak with one voice.  

· Need to know what the issues are.  

· Need to be consistent in the message to the media.  

The JIC does not have to unified, but it must reach consensus.  Within Public affairs, there are inherent conflicts when sitting with the RP.  Generally, we are able to manage these conflicts but credibility is everything in PIO.   Misrepresentation by the RP within the JIC is a serious issue.  During the ATHOS 1 incident, the RPs PIO knowingly withheld revised volume of amount discharged.  During briefings, the new numbers were released but the COTP had no knowledge of it.  This did not present a good perception of the accuracy of the information being released of the coordination within the UC.

Action Item:  Recommended that in future messages, the JIC provide the potential volume or worst case for the incident, and caveat that statement to ensure that the public is not surprised by the potential volume discharged or released.  

Communication between the PIO and the UC was effective.  The PIO office would give the UC a list of questions received by Media.  That allowed the UC to resolve some of the issues and they were able to respond too many of the questions and could identify what questions to expect and how to address them for future briefings.  We were able to short-circuit many of the media issues by having the PIO provide the UC with a list of potential questions.  Typically, a PIO will develop a list of typical questions and document the types of questions that they are receiving.  We did a pretty good analysis of the coverage and this response from the PIO perspective was fabulous.  We had more than 30 media outlets present representing both regional and national coverage.

Recommendation:  The RRT could assist the PIO in the MSO community so that the PIOs have a better relationship with the response community.  The PIO also needs to build their in-house relationships within each agency.  

Capt. Hartley stated that the RRT needs to refine the ICS PIO process because we are not able to respond as quickly as we should.  How do we deal with the 24-hour world-wide news?  Demand for information is immediate.  We need develop a proactive approach relative to the media;  take them out to view the incident and the command post.  If we give the media something to do (film/ photograph) every day, it makes them more educated and fosters a better working relationship.  Controls access to unsafe areas; make the media your friends rather than a combatant.  

Ben Anderson brought the Delaware River Keepers group to the attention of the members.  The River Keepers were allowed to be present at the Press Briefings, even though they are not “credentialed media.”  What does the RRT think of this? How do we handle environmental groups and other organizations that want to attend press briefings.  Having environmental groups present can result in combative discussions, depending on personalities.  This could be a problem, and could open the flood gates to non-credentialed media.  Ben recommended that we conduct briefs with credentialed media only, and then have a press briefing with the environmental groups.  Action Item: We need to define and develop a list of what consists of Media credentials and add it to the Area Contingency Plans.  

Lt. Dye stated that it is the USCG’s goal to have a press release on the incident within 1 hour of notification.  He recommends that the PIO identify allies from the environmental groups to assist with the deflection of radical groups.  Action Item:  It was recommended that this workgroup gather information on state and local environmental groups and others that have been active during past incidents and their typical concerns relative to an incident (assistance or combative).  

Photo-documentation 

UC asked that a system be developed to collect all the digital and roll photographs for the incident.  Photo-documentation is to take the photo and make it accessible and provide specific information about each photo, including: the description of the photo, key words, author, location, etc.  During a response of this magnitude, we need to assign an approved person to collect and screen accurate and relevant photos for input into the archive.  The PIO was assigned to developing the photo-documentation database.  A Photo-documentation system was developed and photos were put into the photo database.  This photo archive and documentation is part of the historical record.  

The archiving requirement for all of the photos should be the purview of the documentation unit.  The JIC is the release authority, so the release of the pictures must be thru the JIC.  During the ATHOS 1 incident, many tasks were dumped on the PIO that maybe shouldn’t have.  For the future, how will this RRT direct photo collection during the incident to gather information that is not necessarily needed for PIO, but for scientific or future training opportunities?  Photos that may be used for the investigations that may or may not be released?  Under ICS, they have added a new section – Information Intelligence - a unit under planning with its own officer under the command staff.  

Action Item:  This workgroup recommended that a series of fact sheets be developed that details the photo taking, documentation, and submittal guidelines.   We can begin our documentation guidelines from the photo-documentation guidance provided by the NOAA/NRDA group.  We can develop a web-accessible job aid with log book.  We may be able to get the USCG to develop and provide this documentation for all responders.  Remember, all photos are FOIA accessible once the investigation is settled.

Public Website / ResponseLink

Internal versus external website for the response.  Response Link – requires password to get access; has time sensitive information, maps, photos, and reports on it that are limited in their distribution.  

Action Item:  The workgroup recommended several improvements for the ResponseLink system:  

1. Develop a hierarchical filing system, and 

2. Add a Hot line function that could be used for notifying all RRT members that an incident has occurred and that information has been added to the ResponseLink.  

Most of the information is vetted thru UC before posting, except the NOAA evening reports.  Information on the closed site is already restricted in access.  Screened to some extent but it is live and changing data – the initial purpose was to try and keep upper management fed with information without disturbing the FOSC. 

NOAA is providing information management to the UC, but we weren’t allowed to give access to the RP to ResponseLink because they weren’t a government organization.  The information on ResponseLink should be accessible to the entire response organization, including the RP.  In addition, it is not advisable to have information be accessible to USCG HQ that has not gone thru the FOSC first.

Is there any prohibition about putting the Incident Action Plan on the ResponseLink as the incident progressed?  It would be nice to have the future operations plan available.  Action Item:  Obtain permission from the UC to post the current and future IAPs to the ResponseLink.

During the ATHOS 1 incident, the USCG’s Public website was posted to the PIERsystem.  Using the PIERsystem, Public affairs was able to pass information via the website to management.  Access to the PIERsystem website was via:  www.Incidentinfo.com.   Comments from members included that the PIERsystem website was bland and didn’t have much background information or the ability for getting the information across to the public.  What we are always trying to limit is the incidence of dueling websites for an incident.  The federal public affairs website needs to be more dynamic.  This is a Public Relations issue- the target audience is the media.

Meeting adjourned at 1200.
