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EXECUTIVE COMMITTEE MEETING

Rehoboth Beach, DE

May 25, 2005

1600 - 1710

EXECUTIVE COMMITTEE CO-CHAIRS – Dennis Carney, EPA and Dave Ormes (USCG D5)
AGENDA:

· Workgroup Meeting Reports

· Proposed September 2005 RRT III training Worksheet

· Guidance for Disposal of Contact Water Checklist

· 2005 Work Plan

· Volunteer Update

· New format of RRT III Standing Meeting and Reporting Guidelines 

· Use of FEMA’s MERS for Non-Stafford Act Incidents

· 2006 Meeting location Ballot 

· New RRT III Tent Cards.

HANDOUTS:

· Executive Committee (EC) Agenda, May 25, 2005

· Format Change for RRT III Standing Meeting Survey

· Volunteers at oil spill cleanups: Guidance for on-scene coordinators – IOSC 1991 presentation

MEETING NOTES:

I. Workgroup Meeting Reports 

NRDA Workgroup – Ben Anderson (DNREC)
Two presentations were provided during this workgroup.  Becky Jones of MSO Philly provided an update of the ATHOS incident; and Jim Hoff of NOAA DARP provided an update of the NRDA Actions for the ATHOS I incident.  

Spill Response Countermeasures Workgroup – Linda Ziegler (EPA)
Conducted a Selection Guide exercise to develop monitoring strategies for the use of Surface Washing Agents (SWA) proposed for use during the ATHOS 1 incident.  The membership broke into 7 groups – each group was to develop a monitoring strategy.  This workgroup will develop a strawman for SWA use within Region III.  This would eventually get incorporated into the SMART guidance.  

We also had two short presentations. 

1. Jerry Conrad (USCG Sector Delaware) provided us was a presentation on Sector Delaware’s efforts to develop Port of Safe Refuge (handout) guidance.
2. Cdr Roger Laferriere provided a summary of the ARTES evaluation for the CIAgent product.  The question was asked as to where will we store this information for the future?  Cdr. Laferriere also requested that this RRT establish a dedicated ARTES team that could be in charge of evaluating specific products for operation response use when traditional countermeasures are not effective.  

Ben Anderson asked what the next step is for CIAgent use would be. Since the product when through the ARTES process and was found to have minimal drawbacks, do we need RRT concurrence for the product’s use in the future?  What are the next steps?  Since it has been evaluated by the RRT, are going to pre-approve the product?  Mike Chezik (DOI) stated that before we can develop pre-authorization, the product has to undergo a Section 7 review for Endangered and threatened species and should also be evaluated by the state SHPOs relative to historic and archaeological sites.  We can put conditions on its use.  

Dennis Carney stated that is a proponent for pre-approvals.  We must go thru the process.  We are better off identifying locations/niches of where this RRT considers the product would provide the best value versus where it shouldn’t for pre-authorizations.  We need recommendations from responders about the operational use of a product.  Each state will also need to request a ruling on the product pre-approval requirements before RRT implementation. 

Information Management – Catherine Pomerantz (FEMA)
Several topics discussed during our meeting.  

· Photo-documentation requirements for archiving processes

· Policy for use and distribution of photos – need to recognize and give consideration on the needs for photo documentation release and retention

· EPA National response using the FEMA MERS

· POLREP reconciliation between the various information collection requirements of EPA and USCG.

· June 14-15 ESF #10 training in Philadelphia for Watch Standers.  

Wildlife Response –Gary Ott (NOAA SSC) / Mike Chezik (DOI)
Mike gave a brief on the DOI responsibilities under ESF#11 for the protection of natural and cultural resources.

Gary has been working on the Best Practices document and wants to take it to the next level.  At the IOSC, a working group of wildlife experts convened.  Instead of developing a regulatory approach to the next step, they preferred to work from a planning perspective.  There are some volunteers from DOI that are willing to move forward on this process.  We want to see that these best practices are being applied and that we are not “reinventing the wheel” at each response in terms of wildlife response.  

Training Workgroup – Gary Ott (NOAA SSC)
Had a good discussion on the issues of the NRP roll-out and the types of training we should or can’t do for this RRT.  Inconclusive determination on where we should go from here.  One part is that we should continue our ongoing training on NIMS and the NIMS systems.  Our RRT has had more NIMS training than any other group.

II. Proposed September 2005 RRT III Training
There is demand for more SCAT training.  It may not be directly related to the RRT, but we can support it to our membership and when we finish with the ATHOS I incident, we should use and further develop those individuals that have SCAT capabilities.

September RRT training will include: 
· Stafford Act training by Catherine Pomerantz (FEMA); 
· TOPOFF training
· WMD awareness training (Joe Couch and Leonard Rich of USCG d5); 
· RCP and NEBA (Don Aurand, EMI); 
· USDA (presentations opportunity); 
· OSHA could also provide additional presentation; 
· US ACOE.

Dennis has put together an NRP Briefing for senior level management; it would also be applicable to RRT membership.  Rich Fetzer mentioned that Steve Jarvela had recommended a round-table panel on the NRP to get perspectives of the county EMA for the Scranton PA meeting in September 2005 – that would provide the local perspective.  We have to have a structured presentation for this effort.  

This workgroup will revisit the RRT training schedule at the September 2005 meeting.

III. Guidance for Disposal of Contact Water Checklist – Linda Ziegler (EPA)
Was unable to reduce the checklist without additional input from the membership.  We had a quick meeting yesterday among interested parties regarding the update of this document.  This is a guidance document; the FOSC and the state have the approval for the decision-making process.  The document will be reformatted and revised to make the document more effective.  Hope to have this closer to final by the September RRT meeting.
IV. Volunteers – Kevin Boyd (EPA)
Kevin has worked to get additional information on the use of volunteers.  This effort to further define the use of volunteers in Region III will continue.  Additionally, the Red Cross has a Volunteers training class that was developed out of Ohio.  Kevin is trying to get the training for the RRT. 

V. Format Change for RRT III Standing Meeting and Reporting Guidelines – Linda Baines (USCG d5)
The Executive Committee members provided their comments on the proposed changes.  These changes will take place during the Standing Meeting tomorrow.  We are trying to keep the Standing Meeting more structured and keep a better lock on the time frames.  We are asking all state and agency report-outs are summarized and available prior to the Standing Meeting so that they can be incorporated into a handout for the membership.  The membership can review the information and can ask questions at the meeting.  We are trying to end the Standing Meeting by 1:30 p.m. or earlier.  We will try this format for the next several meetings.  We will be asking everyone tomorrow to provide feedback on the new format as well as suggestions on how to improve.   We will share that feedback with the Executive Committee and will make adjustments for the future meetings.  

In the past we have had some really good talks during the standing RRT meeting. We don’t want to cut out the good things.  In winter months we should consider having the meetings more centralized area within the region so that regardless, we don’t have the extended drive for the membership.  Ballots are out for identifying locations for the 2006 meetings.  

VI. Use of FEMA’s Mobile Emergency Response System (MERS) resources for Non-Stafford Act Incidents – Catherine Pomerantz (FEMA)
Catherine Pomerantz requested comment on the use of the FEMA MERS resources for non-Stafford Act incidents.  The response in writing is that because of limited funding, FEMA will not be able to support oil and HAZMAT responses with FEMA MERS resources, unless the MERS costs are met by the response.  If the OSC needs a resource, they should be able to use it but you have to pay for it to support the OSC response.  The MERS units are no different and we should meet FEMA’s costs to provide it.  

We need to establish a pre-existing agreement to access this resource.  Catherine will continue in this area.  

VII. 2006 Meeting Location Ballot – Linda Baines (USCG d5)
We put a ballot sheet together to identify potential meeting dates and locations for the 2006 RRT meetings.  We are looking for other suggestions, also.  ACTION ITEM: Please review and provide your comments on this ballot.  

VIII. New Tent Cards for the RRT

Linda has been working on developing a new Tent Card for the Standing RRT meetings.  Please review and provide comments on this new format.  This is similar to the NRT tent cards.  ACTION ITEM:  Please provide any comments to Linda Baines.    

IX. 2005 Work Plan Modification – Dennis Carney

There was a request that we revise our mission statement to officially change the RRT focus to acknowledge the all hazards approach. Dennis asked the membership for their opinion on this request.  The oil and chemical basis focus is defined by the NCP, but the NCP also provides us with the flexibility to address biological and radiation in response.  

One of the things that argue for “all Hazards” is that the NCP discusses the primary support agencies for response, including oil and chemical.  This will expand our time and needs if we begin advocating the “all hazards” approach.  If we bring in these additional people, we need to hear them and allow them participate as a partner in the RRT.  Mike Chezik (DOI) suggested that we compromise and state “…oil, chemical and other incidents covered by the NCP.”  The membership agreed with this change to our mission statement. The mission statement will be updated to reflect this change.
The meeting was adjourned at 1710.

