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EXECUTIVE COMMITTEE MEETING

Baltimore, MD

January 12, 2005

1630 - 1720

EXECUTIVE COMMITTEE CO-CHAIRS – Dennis Carney, EPA and Dave Ormes, USCG D5

AGENDA:

· Workgroup Meeting Reports

· Proposed May 2005 RRT III training Worksheet

· Adopt RRT III Guidelines for In-Situ Burning (ISB) of marshes

· Draft 2005 Work Plan

· ATHOS 1 Roundtable and Panel Discussions

· Proposed Format Change for RRT III Standing Meeting and Reporting Guidelines.

· Additional Items:

HANDOUTS:

· Executive Committee (EC) Agenda, January 12, 2005

· Draft 2005 Work Plan for Regional Response Team III

· Proposed Format Change for RRT III Standing Meeting Survey

ACTION ITEM:  

· Each Workgroup is asked to provide Linda Baines with comments and objectives for the 2005 year.  All comments are due to Linda Baines by February 1, 2005. 

· Workgroup chairs are asked to provide Linda Baines (and Debbie Scholz) with a summary of the list of issues identified by the Workgroups during the ATHOS 1 debriefs.  

· All members are asked to review the proposed format change for RRT II Standing Meeting handout of ideas presented and provide comments/ ideas/suggestions to Linda Baines by February 15th.
· Catherine Pomerantz will build a list of items on the USCG POLREP issue and give it to Co-chairs.

· Future Discussion topic: Staffing for RRT needs during a response.  Is there a place in the UC for someone who can represent the RRT?  Need to address this in the future.  Which committee might need to take this on?

· The September 2005 meeting cannot take place in Shepherdstown, WV due to prohibitive costs.  Please provide Linda Baines with alternative meeting location options.  

MEETING NOTES:

Workgroup Meeting Reports:

Spill Response Countermeasures Workgroup – Linda Ziegler

Action for RRT is for the adoption of the Region III Regional Response Team Guidelines for In-situ Burning of Oil Impacted Herbaceous Wetlands.  

Information Management – Catherine Pomerantz

No action required by the RRT.  But will be doing follow up on the publication of POLREPS in the ResponseLink in order to keep all members updated as to the response.  Catherine is asking that all members provide her with a list of all training opportunities to be added to the FEMA Training website.

NRDA – Ben Anderson 

No action by the RRT required.

Wildlife Response –Gary Ott

Nothing requiring RRT action.

Training Workgroup – Gary Ott

It was clear that we will be doing NRP training on Tuesday at May 2005.  On Wednesday, the workgroup committees did not want to have some assigned training during their workgroup meetings.  Therefore, as of this time, there will be no training activities scheduled for the Wednesday workgroups.  Training previously scheduled for the Standing RRT meeting on Thursday remains unchanged.

There is need / desire for SCAT training within the region.  SCAT training will be conducted in:

· Philadelphia in late winter to address the re-initiation of response operations for the ATHOS 1 incident this spring.  

· The Baltimore/Annapolis area in late spring; and 

· Training will be held later in the year at the USCG Yorktown Training facility in Virginia.  

· There is going to be a Hampton Roads PREP exercise October 2005 – Janet Queisser of VADEEQ requested that we consider conducting SCAT training as part of the pre-PREP exercise. 

Adopt RRT III Guidelines for In-Situ Burning (ISB) of Oiled Herbaceous Wetlands – Linda Ziegler

This document has been vetted and is ready for adoption as an additional guidance resource on the ISB marshes.  We received and incorporated comments from Mike Chezik and Peter McGowan.  This document was developed as an outgrowth of the Ecological Risk Assessment process we conducted in the Region several years prior.  It was developed to capture what we learned from that exercise in a guidance document.  

The motion was made to adopt this document as a guidance document for the RRT.  Passed and adopted.

Draft 2005 Work Plan – Linda Baines 

Linda Baines handed out copies of the 2004 work plan.  She requested that each workgroup provide her with a list of their accomplishments and future actions for incorporation into the RRT III 2005 work plan.  ACTION ITEM:  Each Workgroup is asked to provide Linda Baines with all your comments and objectives for 2005.  All comments are due to Linda Baines by February 1, 2005. 

ATHOS 1 Roundtable and Panel Discussions

The Workgroup chairs provided a brief summary of the discussion and comments identified by the members during their individual ATHOS 1 topic debriefs.  In most Workgroups, each committee was able to identify several items to be addressed in the future to resolve some of ht issues identified as part the lessons learned for the ATHOS 1 response.   The workgroup chairs have already identified some measures to take in order to move forward on some of the issues identified during the debrief.  ACTION ITEM: Please provide this information to Linda Baines and copy Debbie Scholz for inclusion in the notes.

Proposed Format Change for RRT III Standing Meeting and Reporting Guidelines – Linda Baines

This is a topic that the co-chairs initiated back in October.  Many of the members are regularly leaving the Standing meeting before the meeting is over.  We have our invited speakers present for the afternoon session during the Standing meetings and to have so few members present looks bad.  The Co-chairs wanted to explores ways to change the format of the Standing Meeting but retain the format so that we can have all our reporting on items that are significant to the RRT.  

As on option, if there were events that took place during the quarter before the meeting, we are asking the representatives to provide a written report a week prior to the meeting so they could be printed out and have them available to the membership.  If any questions from the members, we could query the representative at that time.  Other suggestions were made about limiting discussion times, removing topics, eliminating some of the reporting, etc.  We could also attempt to have training opportunities on Monday afternoons rather than on Thursdays.  ACTION ITEM:  All members are asked to review the proposed format change for RRT II Standing Meeting handout of ideas presented and provide comments/ ideas/suggestions to Linda Baines by Tuesday, February 15th.
Additional Items:

1. EPA Region III is preparing some guidance on the issuance of POLREPs for the OSCs.  In the NCP, there is a requirement of RRT involvement with the OSC policy for electronic-based POLREPs.  We will be using the EPA OSC webpage where there is a template and plan to distribute the POLREPs internally at the state and to other federal partners via email.  The format will look slightly different from the USCG POLREPs but it will have the same information.  

2. Catherine Pomerantz will continue to work on the USCG POLREPs issue identified during the ATHOS 1 panel discussion within the information management workgroup meetings.  There may need to have some RRT Co-chair involvement at the MSO relative to their level on the reluctance for releasing POLREPs – they are public documents that have a wide audience.  Sensitive information should not be in the POLREP.  A POLREP is FOIA-able.  This is a USCG internal issue and will have to be addressed.  ACTION ITEM: The Information Management Workgroup will build a list of items on the topic of POLREPs requirements and provide it to Co-chairs.

3. Request from John Gustafson of the National Response Team (NRT) – he is asking each RRT to canvas their membership on what might be seen as the critical actions that need to be worked on or acted upon in the next year to help implement the NRP.

a. Training – familiarity of the plan and interpretations and targeted fact sheets. FEMA has independent study on the NRP and it is available on line at: http://training.fema.gov/EMIWeb/IS/is800.asp. 

b. Funding Issue for the states

September 2005 Meeting Location Change

The cost for Shepherdstown, WV is prohibitive for the RRT membership.  We need to identify other areas to hold the September 2005 meeting.  ACTION ITEM:  Please provide Linda Baines with your preferred meeting location options.  

RRT Organization for ATHOS 1 

EPA Region III / II will be getting together in the near future to workout an inter-regional agreement on actions when an incident affects both regions.  This will be a topic of discussion at the RRT III meeting this May.

Additionally, there was discussion on the staffing for the RRT during a response.  Is there a place in the UC for someone who can represent the RRT?  We need to address this in the future.  Which committee might need to take this on?

Dates of Importance:

· The NRT/RRT Co-chairs meetings is first week in March 2005.

· The May 2005 RRT III meeting is being held in Rehoboth Beach, DE at the Atlantic Sands Hotel on May 24-26th.  

· In 2006, Region III is scheduled for an Inland PREP exercise. We will be looking for a RP at the May 2005 meeting.  

The meeting was adjourned at 1720.

