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Operational Issues 

· Use of Professional Distributors for Response - The RP hired ARAMSCO - a distributor to work in the logistics section.  The addition of these experts in this section made distribution quick and easier for everyone.  In addition, they contracted with a Home Depot person to be on scene to provide for all additional response small needs.  These additions saved money in the long-run.

· Use of Professional Safety People for Response - The RP hired a professional safety contractor to run the safety program for the response.  Located a field safety representative in each work area to provide on-site, real time safety evaluation and correction.  An absolute necessity in the field.

· Safety Awards / Incentives Program – the Safety staff developed an excellent awards and initiatives program.  If exemplary safety practices were employed, the workers and supervisors were rewarded on the spot.  Additionally, overall contractor operations were evaluated and monitored.  The incentives program received praise from all levels of the command structure and became a great morale booster for the crews.

· Use of Safety / Risk Matrix – The safety team utilized the Operational Risk Management (ORM) matrix to assess the safety aspects of all operations associated with the spill clean up.  The process was used successfully throughout the initial weeks of the operation.

· Boats / PFD / Mustang Suit Issues – Need to affect a strategy to evaluate the suitability of boats and if they are acceptable for how they are being recommended for use during the response.  Safe Boat operations, the use of PFDs and requiring that all response personnel on water wear mustang suits was also an issue.

· Special Tasks Units – For the response, the UC created units within the Planning section to address specific needs – e.g., salvage plans; vessel cleanup prioritization and facility decon; recreational boats; deep winter operations plan; submerged oil recovery plan; nuclear power plant engineering unit, etc.  This allowed each key component to be the focus of one group to bring the issue to closure / completion within the UC.  Made the UC more effective

· Science Team – Under the Environmental Unit.  An effective strategy for addressing some of the scientific needs for the spill – included members from many trustee, federal and state agencies – able to bring closure on requirements and needs quickly.

· IAP Implementation and Monitoring – The UC assigned state and USCG personnel to act as monitors for the response to ensure that the Incident Action Plan (IAP) was being followed and that the equipment/ personnel numbers were being utilized as specified.

· Dedicated IT Staff at the UC - Need to have a full-time dedicated IT staff/person for the UC equipment and technology needs.

· Product Testing for Effectiveness - Need to streamline the process for testing products (making sure the product under consideration will work on the product) versus operational use of a product.  Need to identify specific testing protocols and develop pre-authorization procedures for limited effectiveness testing that would be conducted prior to pre-approval for operation use by the RRT.

· Use of Forms for Product Testing - Selection Guide forms should be used to summarize the decisions made regarding the products, the proposed purpose for use of the product, and expected outcomes from the product’s use to help all parties make better decisions.

· Define of Product Scale for Use – The UC needs to define the scale of use for any product being requested for testing or operational use; the UC needs to provide this level of detail to the RRT.

· Product Use Staffing - The RRT should support these efforts by providing the staffing necessary to conduct and document the product testing.  It is unreasonable to assume that the RP will pay for “science” during an incident.

· Contact Water Guidance Revision - Need to streamline the Contact Water Decanting guidance document checklist to reduce redundancy and refine the information needs 
· RRT Staffing for the Unified Command – Need an RRT staff person in the UC that can represent the RRT and provide additional assistance.  
Communication Issues

· Strategic Use of Technical Experts - For field inspections, the JIC brought technical experts along to answer questions.  

· Open houses and community meetings were held.
· RCP Call-down List verification - The primary points of contact listed on the RCP need to be verified to ensure that they are all correct for email and phone notification.
· Communications Resources Brochure - Need to develop a summary brochure on the state and federal agency communication resources that could potentially be tapped for a response.  
· Reporting of Discharge Volumes - Recommended that in future messages, the JIC provide the potential volume or worst case for the incident, and caveat that statement to ensure that the public is not surprised by the potential volume discharged or released.
· Media Credentialing - Need to develop a list of what consists of Media credentials to limit and restrict attendance to “credentialed media” at press briefings.  Briefings to environmental agencies can take place at a separate time.

· Pre-identify stakeholder position and issues of Concern – The RRT needs to gather information on state and local environmental groups and other stakeholders that have been active during past incidents to identify their typical concerns relative to an incident (assistance or combative) for communications / media relations concerns.
· Photo-documentation Requirements – This RRT should develop a series fact sheets or job aids defining photo taking needs, photo-documentation requirements, and submittal guidelines for information for Photo archival during the response.  

· Posting of Incident Action Plans - Obtain permission from the UC to post the current and future IAPs to the ResponseLink.
· NRDA Communications Issues - Good coordination / communication between the response and NRDA efforts, NRDA and trustees and trustees and RP.  Good exchange of information and cooperation between the response focus with the response and NRDA sharing information from SCAT, Resources at Risk information, Trajectory modeling and mapping, weather updates, bird rehab and recovery efforts, source oil collection, submerged oil recovery, overflights, etc.  Need to ensure that future incidents maintain this level of communication and information exchange.

· Public Wildlife Hotline - Should set up a wildlife hotline for general public to use to report locations of affected wildlife.  Allowed for the rapid deployment of wildlife response personnel.

· Wildlife Presence in the Command Post – FWS and/or Tri-state personnel need to be co-located in the command post to make sure that their needs are being addressed. 

· Publish POLREPS on ResponseLink - Catherine Pomerantz will build a list of items on the USCG POLREP issue and give it to Co-chairs.

· EPA Oil Program needs to provide additional guidance to vendors – guidance needs to be developed - possibly training also - that clearly lays out their roles and responsibilities as well as their requirements and limitations for advertising, sales, etc. 
Training Needs

· SCAT and Refresher Training – This RRT still needs more people trained in SCAT and previously trained individuals need refresher training.  The individual states’ should conduct refresher training / exercises to keep the SCAT process fresh for their trained personnel.

Other 
NCP Product Schedule:

· The Product Schedule needs to be more user-friendly.  It would be very helpful if the individual product information from Part B of the Selection Guide tables were posted and were put in a retrievable format to allow the user to choose which products they are interested in reviewing / evaluating and allow the data to be viewed in columnar format for side-by-side comparison.   

· Update Selection Guide - Recommended that the Oil Program office update the Selection Guide.

ResponseLink:

· Recommended several improvements for the ResponseLink system:  
· Develop a hierarchical filing system, and 
· Add a Hot line function that could be used for notifying all RRT members that an incident has occurred and that information has been added to the ResponseLink.  
Capitalize on Downtime:

· The MSO was oiled and we used this impact as a training / calibration tool for the SCAT teams.  Conduct training / calibration sessions whenever possible for SCAT Teams.

· Use of incident products for future - Now that we have maps of affected area digitized, we need to keep the information and incorporate it into the ACP for future needs.

Wildlife Issues:

· Use of Alpha-Chloralose (a stupefying agent) for capture.  The recovered birds that were treated with Alpha-Chloralose had to be held at the rehab facility for 30 days until the stupefying agents were out of their systems.  This was because it would take 30 days for the agents to clear the bird’s systems.  Many of the birds are hunted species and it was hunting season for many of these birds.  Alpha-Chloralose can also affect humans.
· To keep eagles from feeding on the affected shorelines, deer carcasses could be placed at the foot of the eagle nests to stop them from getting feeding in the impacted areas.

Summary of Participants Comments on the ATHOS 1 Debrief Process

	Respondent
	Comments

	

	List / Describe Issues / topics that you feel were positive interactions with the RRT role and support during the Incident

	Mike Chezik - DOI
	· RRT coordination of test use of shoreline cleaners and disposal of contact water was done effectively and swiftly.

	Kurt Reuther - DNREC
	· I have worked with most in either a drill, response, or RRT meeting.  I was subsequently familiar with my peers before the incident.  This enhanced communications and relationships

	Charlie High – PA DEP
	· Good flow of information.

· Deadlines were met.

· Agreement on decisions made

	Alice K. Johnson – PPG / Three-Rivers Council
	· Reaching out to other RRT’s and working groups for needed equipment and ideas

	Kevin Boyd – EPA OSC
	· A very good response in general.

	Nick Nichols
	· Suggestions for revisions to subpart J – I will incorporate suggestions for SWA and website ASAP

	
	

	List / Describe Issues / topics that you feel were ineffective or non-existent interactions with the RRT role and support during the Incident

	Mike Chezik - DOI
	· In-situ burning – no real opportunity; so should not have been raised to the RRT

	Kurt Reuther - DNREC
	· The line between RRT and UC wasn’t always distinct because many of the RRT people were engage din the spill.  

· Timeliness of requests to test cleaning agent

· Pre-approvals

	Charlie High – PA DEP
	· Consideration of small, quantities of surface washing agents could have been streamlined.

	Alice K. Johnson – PPG / Three-Rivers Council
	· After a week or so, found out they did not use sinkable boom

	Kevin Boyd – EPA OSC
	· The big issue I had during the response was that even though the RRT did provide its regulatory requirement of providing approvals/disapprovals for use of product schedule chemicals and decanting, etc. it never provided anything beyond that even when asked for input.  Even to say that we can't think of anything better then what you are currently doing.  This would have been a powerful statement that the Unified Command could have used in trying to make the Salem Nuclear Plant feel at ease by saying that the RRT which represents multiple agencies agrees with our plan and procedures.

· The RRT needs to redefine what its role is in the new NRP world.  The RRT should be able to provide useful support beyond it regulatory requirements. With all the talent that is available through the RRT, they should be able to provide significant support to an FOSC in all types of incidents, not just oil.  Unfortunately the world has changed and the RRT needs to change too since we now need to be able to deal with unconventional emergency responses.  

· The RRT needs to be more then it currently is in the new NRP world or they will be left by the wayside and not be utilized for anything more then  providing approvals/disapprovals for use of product schedule chemicals and decanting, etc.

	Nick Nichols
	· Should have been testing for evaluating SWA, Bio, Sorbents in the field to workout at the RRT before a spill.

	
	

	List / Describe Other Issues / topics related to the RRT that you feel need to be addressed in future incidents

	Mike Chezik - DOI
	· Should consider pre-approval for test use of specific shoreline cleaners.  

· Should add more shoreline cleaners to the Selection Guide.

	Kurt Reuther - DNREC
	· Coordination between the differing RRTs and Jurisdictions

· Formalizing the request to RRT and follow-up – a means to closing the loops and being responsive.  Acknowledging request and response.

	Charlie High – PA DEP
	· No Comments Provided

	Alice K. Johnson – PPG / Three-Rivers Council
	· No comments Provided.

	Nick Nichols
	· Opportunity for real-world product testing missed

· Need to ask vendors of products to provide more information before spills at RRT meetings, drills, etc. – let the product prove itself (along with ARTES)


ATHOS 1 Debrief – Additional Comments and Topics for Future Discussion

	Respondent
	Comments

	

	Spill Response Countermeasure Workgroup

	Mike Chezik - DOI
	· Need to develop pre-approval for testing of shoreline cleaners

· Need to revisit the disposal of contact water guidance document / make appropriate revisions.

	Kurt Reuther - DNREC
	· Quantity of agents available

· Expediting Test approvals

	Charlie High – PA DEP
	· Develop expedited test protocol for RRT including pre-authorization

· Streamline contact water checklist.

	Paul Gugg – MSO Buffalo
	· As already discussed, the test application of lift and float agents was a missed opportunity.  We need not only a procedure for rapid or “pre” approval, but a source of $ that could be used for test applications that may not be a priority for the RP

· It’s questionably ethical to expect an RP to financially support science.

	
	

	Information Management Workgroup

	Mike Chezik - DOI
	· Notification of some federal agencies (i.e., COE) is a problem.  The notification problem did not occur with DOI.

· RP communication with the JIC on the spill amount could have been better.  Information should not be released to media, except through the JIC.

· Use documentation unit to document photographs.

· Use ResponseLink to post IAP or at least objectives of IAP.

	Janet Queisser – VA DEQ
	· A year or 2 ago, we had a training session on the care of the Documentation Unit – perhaps we should do this again or have a checklist or other job aid for photo-documentation.  Even though state and federal agencies will have their own restrictions on release of information (e.g., ongoing investigations) there should be at least a consistent protocol used by the UC.

	Kurt Reuther - DNREC
	· Photo- documentation

· Web site development /coordination

· Pre-emptive PIO / JIC operations 

· Liaison 

· Volunteers / special interests

	Charlie High – PA DEP
	· How to handle digitized photos? PIO?, Documentation section, NIMS Information Intelligence

· Do Job Aid for handling photos

	Paul Gugg – MSO Buffalo
	· Screening photos for appropriateness and ensuring they are not misleading or portray responders /efforts in a negative light (esp. safety violations, real or implied)

	
	

	NRDA Workgroup

	Mike Chezik - DOI
	· No real problems were identified or are in obvious need of attention.  Suggest that we revisit the NRDA in a year or two to determine if any aspects of the emergency response need to be enhance to better support the NRDA.

	Kurt Reuther - DNREC
	· Organization and ramping up NRDA capabilities and SCAT capabilities

· More non-incident coordination, planning and training with all players / trustees

	Charlie High – PA DEP
	· Consider permanent boom anchors at Mouth Darby Creek as NRDA mitigation activity

	
	

	Training Workgroup

	Mike Chezik - DOI
	· Need to reschedule the US Park Police to give a presentation on their HAZMAT capabilities

	Kurt Reuther – DNREC
	· Needs:

· SCAT

· NRDA

· Unified Command / ICS / NIMS

· NRP

	Charlie High- PA DEP
	· SCAT Training over winter in Philadelphia area

	
	

	Wildlife Workgroup

	Kurt Reuther – DNREC
	· Resident versus transient birds

· Method of take – golf course permits saving birds that would ultimate be killed


