Inland Area Committee Meeting

Towson, MD

January 24, 2006

Page 5 of 5 


Inland Area Committee Meeting
Towson, MD
January 24, 2006
0830 - 1030
COMMITTEE CHAIR – Steve Jarvela, EPA OSC

AGENDA:

· Discussion Model Area Contingency Plan Volumes I and II
· Industry-led PREP exercise update

· Sub-Area OSC Report Outs
HANDOUTS:

· Agenda 

· Model Area Contingency Plan Volumes I & II
MEETING NOTES:

Mr. Stephen Jarvela welcomed all participants and had them introduce themselves and their agency affiliation

DISCUSSION – Model Area Contingency Plan Volumes I and II – Steve Jarvela, EPA OSC
The Model Area Contingency Planning document was adopted by EPA in March of 1993.  Not every group / area adopted this style or format for developing their area / inland plans.  AT the next inland Area workgroup meeting, we will review and go over our inland area contingency plan (IACP) relative to the model plan and make recommendations and changes as needed to the inland area plan and the sub-area plans in Region III.  As our current plan exists (downloadable from http://www.epa.gov/reg3hwmd/iacp/plans.htm) the plan is broken down into 2 volumes:
· Volume I - deals with all of the inland area as a whole; the plan was developed to be aligned with regional and national planning documents in format and content. 

· Volume II - addresses the sub area response plans – Volume II focuses on contacts, sensitive areas, resources and environments at risk that need to be incorporated into the planning process.  Volume II is more detailed than Volume I.

The Region III IACP Volume I is very consistent with the model planning document.  This workgroup needs to work its way thru both plans (the model plan relative to the IACP) and determine what changes need to be made to the IACP in terms of planning, including any new federal and state regulations that need to be incorporated.  The National Response Plan (NRP) has been added and we have to align the IACP to be consistent with it. The ACP is responsible for ensuring consistency among all the Planning levels to ensure that they are all consistent with each other and the NCP.

We have some statutory requirements that have to be incorporated into the IACP.  However, we have also added some additional information that the members of this RRT have suggested to make their response requirements easier and more effective relative to this region. This workgroup also has new individuals representing their agencies / organizations within the region and we need to have them involved in this planning to ensure that their agency / organizational needs are addressed.  

We are not the keepers and decision-makers of the GIS information that is contained within most of the IACP; most of the trustee information was provided by the trustee agency in charge of the resources potentially affected.  Also offices with the various RRT member agencies have responsibility for the graphic databases for their information (e.g., NPDES is in charge of documenting and capturing the water outflow locations within their purview.  Each state and federal agency assigned as trustee or regulator agency needs to determine the sensitivity and requirements for inclusion of information within their databases.  The Inland Area plan just provides the information; we do not create the data. The IACP just presents the pre-existing data that is of interest or pertinent to emergency response (e.g., we have incorporated the national wetlands database information).

Several of our inland sub-areas are very active and are requesting that they be designated as an area outright.  There are lots of these types of decisions and suggestions that the membership needs to review and discuss prior to revision of the IACP.  This review and update of the Region III IACP will require a full day to evaluate and make decisions on some of the required changes to this plan.  

Industry-led PREP Exercise Update 
No industry has stepped forward yet to be the sponsor of the drill.  Because we are already well into January, we have decided to push the PREP exercise back until September 2006 to allow for the identification of an industry sponsor and to provide an effective planning period.
1. Deborah Lindsay, EPA OSC – the area drill is scheduled for the Charleston/ Huntington Sub area – EPA continues to conduct and attend as many internal planning and local meetings, LEPC meetings, USCG, WV DEP as possible.  At present, no facility has volunteered to sponsor the exercise within this sub area.  Due to this sub-area’s location, the exercise will have many multi-regional issues with this area being shared geopolitical boundaries for regions III, IV and V.
EPA OSC Report Outs:
1. Deborah Lindsay, Charleston / Huntington Sub area – working on initiating the Fall Industry-led PREP exercise.  Also of note, the USCG MSU Huntington will be relocating to a new facility near Barborsville, WV. 
2. Jack Downie - Central WV– nothing new except that our sensitive area maps are now completed.  This sub area has experienced recent tragedy when the 12 miners were killed in Upshur county deep mine.

3. Marjorie Easton - Southwestern PA and WV Panhandle – had big drill last April 2005 – finally got video from drill.  There are problems locally within the subarea.  PPG workers are still on strike, one facility has closed, and the Weirton Steel facility is closing soon.  Many of our facilities are having difficulties.  The Three Rivers Pollution Coop continues holding their quarterly meetings, but with the significant number of absences, we have not been very effective in new initiatives.  Still attending meetings and port security committee meetings. The All-stars Baseball game will be held in Pittsburgh this year.  This is a major event for the area.

4. Greg Ham – South Central PA – Work continues to finalize the update of the subarea plan – Mr. Ham hopes to have this effort completed by February.  Working on updating the planning.  He is attending all the LEPC meetings he is able to attend.  However, since Hurricane Katrina and Rita hit, it has delayed his participation in several of the initiatives being conducted at local level.  

5. Kevin Boyd – Baltimore Area – Mr. Boyd recently provided EPA support for an exercise in Baltimore County, the area committee meeting in Baltimore, and he continues to work with the new USCG requirements for the area.  He wants to ensure that the subarea plan is consistent with the USCG changes.  This subarea revised their ACP last summer and is already NRP compliant.  MDE is writing the COOP plan for the agency and they are working on establishing a NIMS training coordinator for the agency. Finally, Mr. Boyd is involved in re-writing our MOU with the Department of Mental Health and Hygiene.  
6. Rich Fetzer and Chris Wagner are on location in Mississippi for Hurricane Katrina response.  
7.
Joe Albert (EPA) summarized some of the work that he has been involved in/with over the last several months.  In summary, EPA has been involved in conducting 4 un-announced drills; 8 are now planned for 2006.  They have stepped up activity for the SPCC regulations updates and implementation.
Dave Ormes - The NRP has been revised – the catastrophic annex has been revised to change it to no-notice incidents and no-pre-planning or pre-positioning of resources.  

Break – 9:20 a.m.
DS Action Items:  get steve the umbrella plan for Ohio river; Region III / V boundary agreement. 
o – Want IACP to determine how do we want to handle requests for copies of maps?
One of the items that this workgroup needs to address is how we will address requests for map products.  During this revision process, there will be new information available on the EPA website – at www.epa.gov/oilspill.  Additionally, as we progress thru the IACP revision process, Steve will be posting the information on the EPAOSC website at www.epaosc.net.  If you do not already have access to EPAOSC.net, please go to the login site and get registered.  You will be assigned a password for your access from the RRT.  We will be putting documents on the site and they will be emailed or sent you on disc.  Steve will send an electronic version of the IACP volume I with information for review and comments.

If you need anything for this process, contact Steve at Jarvela.Stephen@epa.gov for information or assistance.


[image: image1]
Ben Anderson (DE DNREC) asked if the IACP planning requirements have changed.  Statutorily, our charge has not changed, however, with the advent of NRP and update of the NCP we may want to address these needs / changes and incorporate them into the IACP. 
Joe Albert asked for information on how closely the IACP plan will be associated with the port security plans.  In general, Steve considers the IACP as the roadmap that addresses all of the local, state, and federal planning documents and ensures that these plans are consistent and effective (see figure above).  
Alan Williams (MDE) brought up the interaction of the Principal Federal Officials (PFOs).  DHS is trying to “be in charge” of oil spills.  They are contacting facilities directly without going thru the state agency.  DHS is bypassing the states.  Unfortunately, many of these issues must be considered part of the growing pains that we will have to endure and educate DHS personnel regarding the activity and history of the RRT and their member agencies.
1. How to update Volume I

At the May 2006 RRT meeting, we want everyone to come prepared to go thru it and edit it so that you will leave with a final draft at the end of the meeting.  You can then review and comment on it again.  In September 2006 we will have the drill and then incorporate any lessons learned into it.
If you have any written comments for the document in advance, please send them to Steve for incorporation into the document.  NOTE TO STEVE: Section 7 reviews, EFH reviews, SHPO requirements, etc.  Also the Ohio River Plan – Steve to contact Art Smith regarding this project.).  We need to incorporate requirements as they apply to the NRP/NIMS, etc.  We may need to customize portions of the NRP/NIMS requirements.  Also, philosophically, what should be our approach relative to sensitive areas, drinking water intakes, etc.?  What should the frequency of updating maps be?
ACTION ITEMS:  
· We are requesting that each state and federal agency provide a copy of your latest copy of each state plan electronically or paper to Linda Marzulli to determine the level of oil and hazmat response that are covered in each state and to see how they integrate with the regional and NIMS plans.  We can also use the state plans to ensure that our IACP is NIMS compliant.  
· This information will be posted at the EPAOSC.net website.  
· All initial review comments on Volume I of the IACP are due Friday March 3rd. 
· If you have any suggestions regarding possible facilities to sponsor the 2006 PREP exercise in WV

The Meeting was adjourned at 1030 a.m.   
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Area contingency Plan is sort of the roadmap that connects the various plans being developed at all levels.  To help make sure they are consistent for all the levels.  Area Planning gives us a roadmap across jurisdictional lines.





What we do is all about relationships.
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