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Inland Area Committee Meeting
Ocean City, MD
May 23, 2006
0830 - 1400
COMMITTEE CHAIR – Steve Jarvela, EPA OSC

AGENDA:

· Update of the Inland Area Contingency Plan.
· Industry-led PREP exercise update

· Report outs by OSCs
HANDOUTS:

· Copy of the Inland Area Contingency Plan – Revision Document 2006

· Model Area Contingency Plan Volumes I & II
MEETING NOTES:

Mr. Stephen Jarvela welcomed all participants and had them introduce themselves and their agency affiliation.  

This Committee is about a year behind on the required update for the Region III Inland Area Contingency Plan (IACP).  The NCP and changes will affect the area plans.  Some of the changes can be done very quickly with definitions and title changes.  There will also be some changes that need to be adjusted further with the finalization of the NCP.  
NIMS training will take place this afternoon and will focus on Chapters 3 and 4 of NIMS.  It will also focus on preparedness and resources.  These focuses were a big issue in some of the more recent events in the US.  

WORKING MEETING – Update of the Region III Inland Area Contingency Plan– Volume I
Format of the NRP is consistent with the various plans at the state and local level. We will be focusing on Volume I today.  Sub area committees are presently updating their response plans – there are several new updates.  We do not have the sensitive area maps.  If you are interested in getting copies of the maps, let Mr. Jarvela know and he will get copies to you (Jarvela.Stephen@epa.gov).  We are currently waiting for the legal decision to allow us to release sensitive material in the sensitive area maps.

If any of the States have specific changes, let Mr. Jarvela know.

There is a general consensus that we need to incorporate all hazard planning into the document like other documents.  Is this the choice for this document? Alice Johnson (PPG) recommended that we leave it as is so that future changes would not need to be made.  States, please review your sections.

The membership discussed the problems with the Ohio River with Regions 3, 4, and 5.  We have already identified some areas where authorities and responsibilities among the three regions are being questioned and we need to develop a firm strategy for addressing these weaknesses – like vessels transiting the river.  
Marjorie Easton (EPA OSC) asked what the schedule is for the NRP.  The NRP is currently being changed/updated.  Primarily, changes address the 2006 hurricane season (CONPLAN).  Ms. Pomerantz has a copy of the proposed changes (draft) and will touch on this subject this afternoon.  There are no proposed changes to NIMS that are known.  

Definitions.

· Identification and Mapping of Sensitive Areas – we want feedback on what is considered sensitive information.  There has been a long struggle to get information into the system. 
· Drinking water intakes – we don’t want to map the exact location of the intakes.  
· Facility maps – a lot of the EPA databases don’t require the specific Lat/Long information for the regulated resources; the specific location being put into GIS is not specified – it could be an intake, the main office building, or the front gate to the facility – it is not specified.   EPA will need to update and cleanup some of the existing Databases.  EPA and other responders will rely on the databases to identify facilities and resources at risk – but they will also have to rely on the states to identify other information to include.  EPA will not designate areas as sensitive.  That is the State’s duty at either the local or state level – not the Federal level.  EPA wants to include this information in the mapping and identify these sensitive areas in maps for facilities so that the facilities can address these sensitive areas in their planning documents.  

· Authority and RMS – A responsible party (RP) is not in a position of authority for a response; their actions must meet the approval of the local, state, or federal jurisdiction for their actions.  From a regulatory standpoint, the agency with the designated regulatory authority has to be in charge of the response.  

· Figure 1 - This figure will change and we will incorporate some of the NIMS changes here.  We are looking to develop or incorporate by reference the NIMS/NRP documents.

· Section 3 - States members, please review the State response systems carefully so that we can incorporate your comments.  Provide comments offline to Mr. Jarvela (Jarvela.Stephen@epa.gov). 
· The membership determined that a Letter to the Governor is needed for each state as sort of a reminder to the Governor of the positions of responsibility previously assigned to the RRT.  Mr. Jarvela will prepare a draft letter and will send it out to the states before delivery to the governor of each state.  We need to ensure that this plan provides the basis for planning as well as consistency among the various plans.  

Volume I is a dust mop version of the Area Plan and links the national and regional plans and the sub area plans.  There are 14 sub area plans that identify the participating organizations, facilities, sensitive areas, in a fact sheet format.  
Appendices

· Appendix 1 – directory, primarily the participants of this RRT 
· lists all response plan holders, 
· identifies if they are substantial/significant harm facilities; 

· identifies the LEPCs and SERCs.
· Appendix 2 – Sensitive areas prioritization in a monthly matrix format

· Appendix 3 – Fish and Wildlife Plan is to be updated

· Appendix 4 – Regional beginning to include facilities and SPCC inspections; this list will grow depending on the size of the facility

· Appendix 5 – reference to the N-PREP program 

· Appendix 6 – Shoreline Countermeasures Manual

· Appendix 7 – DEEP plan
ACTION ITEM:  need to include the MTSA- regulated facilities in the plan because many of them do not require FRPs.  

The plan will be sent out in a PDF format for review and comment.  If you want a word version please let Mr. Jarvela know (Jarvela.Stephen@epa.gov).  The final will be PDF; maps are also in PDFs so that they can be linked.  If there are any suggestions on layout/format please provide comments and we will try to address your needs.
If you have any comments on sub areas, please direct your comments to the sub area OSCs.

Mr. Jarvela will be providing you with text changes with deadlines for comments (probably by end of summer).  We do not intend to work on this at the next meeting; we will dedicate the next meeting for the PREP exercise.

Industry-led PREP Exercise Update 
No industry has stepped forward yet to be the sponsor of the drill.  
· An area drill for Charleston/ Huntington Sub area will be taking place.  One company has been identified and they are still negotiating the details.  We want to exercise our command structure and notification structure in the area exercise. We also want to find out from the various trustees and state agencies that will be willing to participate in the exercise design and the planning that will take place over the summer.  The next RRT Meeting is in Charleston, WV in September.  Contact Steve Jarvela or Deborah Lindsey  
EPA OSC Report Outs 
1. Rich Fetzer NEPA Sub Area: Not much is going on.  We continue to attend task force meetings.  The plan updates will begin in July.  The mapping effort is unchanged.  The sub Area has not met since last June because hurricane season shut everything down.

2. Deborah Lindsey, Charleston / Huntington Sub area – (not present) working on PREP exercise.  
3. Jack Downie - Central WV:  Nothing is new.  12 miners were killed in Upshur County last year.

4. Marjorie Easton - SW PA and WV Panhandle: Regularly attending the Pittsburgh Area Maritime Security (AMS) meetings.  The Allstar Game will be held in June in Pittsburg. Suda Graves has mapped all of the outfalls along the Ohio River.  Teresa has updated all the fact sheets for the sub areas.  We are still waiting on video from last year’s major exercise.
5. Greg Ham – South Central PA:  He will be moving to Fort Meade.  They have updated the sub area plan and the draft should be completed soon. Mr. Ham wants to meet with the counties to go over their plans.  
6. Kevin Boyd – Baltimore: Sector Baltimore is getting a new COTP.  Gregg Ham and Rich Rupert will be out-posted in the area.  
7. Dennis Ballard: A lot of ICS training is being conducted.  EPA recently conducted training in the Pittsburg area for AMS planning.  
8. A couple of changes in the sub area OSCs:  
· Charlie Fitzsimmons is now the lead for the DC area; Perry Gaughan relocated to Region IV.
· Southern West Virginia and SW Virginia is back to Bob Kelly.
· Central VA sub area is now Bob Guarni from the regional office.  
· We will try to get them to the future RRT meetings.

A PREP exercise in September 2006 will be the focus of the RRT III meeting in Charleston, WV.  
This afternoon’s session will be training on NIMS chapters 3 and 4.  Handouts are being provided.  We may want to identify some specific training for the future meetings.
The Meeting was adjourned at 1120 a.m.   

























