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EXECUTIVE COMMITTEE MEETING

Towson, MD
January 25, 2006
1515 - 1610
EXECUTIVE COMMITTEE CO-CHAIRS – Walt Graham, EPA & Dave Ormes, USCG D5
AGENDA:

· Workgroup Meeting Reports

· Proposed May 2006 RRT III training Worksheet

· New format of RRT III Standing Meeting and Reporting Guidelines 

· 2006 Draft Work Plan

HANDOUTS:

· Executive Committee (EC) Agenda, January 25, 2006
· Proposed format changes for our RRT III Standing Meeting
· Draft 2006 Work Plan for Regional Response Team III

MEETING NOTES:

Workgroup Meeting Reports
NRDA Workgroup – Ben Anderson, DENREC

Two presentations were given during this workgroup.  The first was by Dave Ormes on some of the unusual lessons learned by the Region III USCG response from Jerry Conrad from USCG (Philadelphia) and discussed the 2006 Workplan.
Information Management – Catherine Pomerantz 

Discussed the 2006 workplan and distributed the final drafts on the photo-documentation and information resources for submittal with the final notes for this RRT meeting.  We also reviewed the differences between the SITREP and POLREP and the difference requirements for information pre-screening prior to release.  This has been an issue in the past where RRT membership cannot access information on an incident unless they are directly involved.  EPA pre-sensors the information they release; the USCG POLREPs and SITREPs contain sensitive information not for general release. Does the RRT want to make an additional motion regarding this issue?  Dave Ormes will take this information and forward it on to the USCG for further action.  
What should we do?  What is the pathway to get access to the information?  Response link system is now supposed to post the POLREPs – we need to get the Area Committees and the state’s to have access.  Give them to their state representatives.  Need to ask Ed help resolve this issue.  
What about FOIA requirements and differences between the federal and state agencies?  The states may have different laws for FOIA-able information and they may be required to respond.  We need to determine what the state FOIA requirements are and how they can restrict information regarding the response.  Dave needs to determine what the USCG POLREP requirements for distribution are.  Do we want to make a statement as a Region in terms of how the information can be released?  No additional decisions were made on this issue.  
ACTION ITEMS:  Gather information on FOIA requirements for state and federal agencies.  Dave Ormes will go back to the USCG to try and clarify the issue and will contact CWO Mennick of Portsmouth and LT Buddy Guy and the legal staff and ask for clarification on the issues.  Also it will be good to gather the State FOIA requirements.  
Spill Response Countermeasures Workgroup – Kevin Boyd, EPA

Two presentations today – Bethany Grohs (EPA) on Animals in Emergencies and one from Jerry Conrad (USCG Sector Delaware Bay) on the Ecological Risk Assessment (ERA) being conducted in Delaware Bay.  
Mr. Boyd presented the workgroup with the final draft of the Region III Surface Washing Agents Pre-authorization Test and Evaluation Protocol.  All comments are due to Mr. Boyd by the end of February.  In March, Mike Chezik (DOI) will assist Mr. Boyd in the initiation of the required Section 7 & and EFH reviews for the pre-authorized use of surface washing agent testing within the region.

Additionally, Mr. Boyd provided information on the current status of the Region IV/Caribbean pre-authorization policy document for the use of solidifiers.  CIAgent is a solidifier and it has undergone an ARTES evaluation in Region III.  As Region IV will be pre-authorizing the use of Solidifiers this workgroup will investigate to determine whether or not we want to adopt this policy for Region III.

Wildlife Response – Mike Chezik, DOI

Mr. Chezik provides an update on the current status on the best management practices for wildlife rehabilitation guidelines.   He also summarized the ESF-11 work that was done under Hurricanes Katrina and Rita by DOI personnel.  
Mr. Chezik provided a quick summary of the USFWS budget issues and its impact on their participation in Region III RRT meetings.  This RRT relies heavily on our USFWS contacts during incidents and planning, and we need to maintain this interaction.  This workgroup is requesting that the RRT co-chairs send a letter to USFWS management explaining the USFWS personnel’s vital role in a “good” response in terms of wildlife.  This issue could also be brought up at the NRT/RRT co-chairs meeting in March.  This limitation of USFWS personnel interaction will affect all regions.
Also this workgroup will focus on developing a Region III Avian Flu fact sheet that could be distributed to wildlife volunteers and others in the wildlife response and public health community.
Training Workgroup – Linda Baines and Mike Chezik
We used the minutes from the September 2005 RRT III meeting in Scranton, PA to conduct this meeting.  The membership looked at the training topics identified at the September 2005 meeting and evaluated where each topic currently stands (completed, scheduled, on hold, removed) relative to future RRT meetings. We have a good list of training topics for the May and September 2006 meetings.  We have plenty of material for training in the next 2 meetings – some which is already lined up and others that need additional coordination.  We will let the RRT coordinators set the training after contacting the workgroup chairs.
Inland Area Committee Meeting

Fro the May 2006 meeting, the membership will spend the whole day working on updating the Inland Area Contingency Plan (IACP) as well as bringing it up to compliance with planning requirements for the National Response Plan and NIMS.  We will also be conducting some specialized NIMS training at the May 2006 meeting.  The focus of this training will be on Chapters 3 and 4 of the NIMS guidance (preparedness and resource management chapters) to help in our update of the IACP.

Finally, EPA has Post-phoned their 3rd quarter industry-led PREP drill to September 2006.  They are currently having trouble locating an industry sponsor for this exercise and will continue to work on this in the future months.
Format for the New Standing RRT meeting and Reporting guidelines - Linda Baines

We will hand this out to our membership to share their comments on the new Standing RRT meeting changes.  At the September meeting, we received several comments for changes, but the suggestions to date are not available for funding.  We will continue to use this format for 2006.  If you identify any other necessary changes or problems, please let the RRT coordinator’s know.

We are also asking the states to report out on their NIMS/NRP compliance at the Standing Meeting.  The FOSCs and state/federal agencies will briefly share their interactions and participation in the Hurricane Katrina and Rita events.  

2006 Draft Work Plan – Linda Baines

Ms. Baines handed out a copy of the draft 2006 work plan.  We have received comments from most of the work group chairs.  If you have any changes or suggestions, please provide your comments to Linda Baines as soon as possible.  If changes are made, Ms. Baines will send it out to the executive committee for signature.
Additional Items:
· The 32nd CST has a new piece of equipment that can be used to coordinate and create interoperability requirements for radios with various.  May need more time.  Michael Kehs of the CST will be at Fort Meade.
· NRT/RRT co-chair meetings – March 13th in New Orleans, LA.  Curious to see if the other RRTs are getting involved with other response areas like biological and pandemic issues.  Often the RRT is overlooked in terms of response value.  We also have the responsibility to verify that what we do is authorized.
· Next RRT meeting will be in Ocean City, MD in May 2006 – date to be determined.  The September 2006 meeting will be in Charleston, WV.
· We also need to look at the Regional Contingency Plan (RCP) for updating.  We may need to reestablish the RCP workgroup and determine what we need to do to the plan relative to required updating.

The meeting was adjourned at 1610.

