2005 Work Plan for Regional Response Team III

Mission

Our mission is to protect public health and safety and the environment by ensuring a coordinated, effective, efficient response to significant oil and chemical incidents within Federal Region III.

Vision

· We will provide prompt, reliable, knowledgeable, and competent assistance.  Our actions will be decisive and purposeful.

· We will be recognized as a quality organization committed to adding value to federal, state, local, and industry efforts to mitigate the effects of oil, chemical, and other incidents covered by the NCP.  

· Our membership will include all relevant segments of the regional response community.  We will work as an efficient and effective team, pooling our talents and experience to provide the best possible assistance to pollution responders.

· We will be proactive and progressive in our deliberations so as to earn the respect of the entire response community for our resourcefulness and innovation.

Goals and Initiatives for 2005

1. We will enhance the quality and utility of the Federal Region III Regional Contingency Plan.


Regional Contingency Plan Rewrite Workgroup

· The RRT Regional Contingency Plan will be updated to align with the National Response Plan (NRP). 

· Review the ATHOS 1 emergency response, identify response areas needing enhancement, and make appropriate changes to the RCP.

· The structure of the web site will be modified to use the more current cascading-style sheet design that will allow the web master to change information and the format of all of the web pages from one location on the web site.

2.
We will provide training, information, communication and coordination mechanisms to the Federal On-Scene Coordinators, Unified Commands, and the Area Committees.



Training Workgroup

· Provide opportunities for RRT members to participate in activities that benefit regional and local planning and response to oil, chemical and other incidents covered by the NCP.  Each RRT meeting may contain an excess of the 8 hours of training required by spill responders and managers under OSHA’s 29 CFR to meet the refresher safety and health annual requirements.

· Comply with the needs of each workgroup to maintain and achieve a balance of core workgroup meeting time to accomplish projects, training, and presentations at the workgroup chairs’ control and discretion.

3.
We will encourage the implementation of the Best Practices for Migratory Bird Care During Oil Spill Response within our region.


Wildlife Workgroup

· Facilitate outreach to state and local wildlife agencies through the state emergency management agencies.  Develop agency response objectives and response tasks.
· Participate with wildlife response organizations to develop a categorization scheme for large, medium, and small wildlife impacts during spills.

· Participate with wildlife response organizations to develop wildlife response resource requirements for each category so that the “Best Practices” Guidelines can be met.

· Provide to the Federal, State, and local oil spill response and planning regulators for each category the list of wildlife response resources required to be available to meet the “Best Practices” Guidelines.

· Participate, where appropriate, in national workgroups in the development of national standards and:
· Help bring these working draft standards to the state and local wildlife emergency response community.

· Facilitate the comments and recommendations of our state and local wildlife experts back to the national workgroup.

· Begin the process of implementing these kinds of standards of wildlife care in our own areas of responsibility.
4.
We will develop and implement policy regarding the Regional Response Team's (RRT's) relationship with Area Committees and SERCs.


SERC/LEPC/ACP Workgroup

· Survey RRT III official and ad-hoc members to determine the level of SERC and LEPC activities in which they have participated (i.e., regular meetings, training, and exercises).

· Build the relationship with SERC and LEPC for information sharing and communications.

· Encourage Area Committees to have regular meetings.  

· Prepare guidance for the Area Committees to ensure inter-area consistency and consistency of the individual ACPs with the RCP, NCP, and align with the NRP.

5.
We will enhance the means to facilitate information management and effective decision-making during an environmental response.


Information Management Workgroup

· Review and comment on the Draft Action Plan for a National Approach to Response Telecommunications.  Include coordination of reviews by other organizations. 

· Facilitate and coordinate a meeting/tour of the EPA National Approach to Response Group # 4 Telecommunications at the MERS Facility in FEMA RX.

· Develop an Information Management Strategy that can be used as a support to information management activities.  The strategy will identify tools that can be used by Public Affairs Officer, Information Officer, or the Joint Information Center during an incident in Region III along with the advantages and limitations of each and guidance on the use of each tool.

· Compile a list of the resources the RRT member agencies can provide as support to information management activities.  Agency divisions/groups/units/specialists that could potentially be called upon by the Public Affairs Officer, Information Officer, or the Joint

Information Center for assistance during an incident in Region III.  

· Develop a fact sheet/brochure that will provide a list of federal and/or state agency resources that could be tapped into service during an incident (large or small, single to multi-regional). This document can be posted to the RRT III website to facilitate access to those who need it.

· Review, coordinate, and disseminate a summary on pollution reports (POLREPS), regulations, and related guidance to a “draft” document. 

· ESF#10 Watchstander Refresher Workshop in June 2005 at the FEMA Region III Office (coordinated by Linda Baines).

6.

We will develop and provide spill countermeasures strategies to assist the response community for spill response.

Spill Response Countermeasures Workgroup

· Revise the 11-page checklist of the Region III Regional Response Team GUIDANCE FOR THE DISPOSAL OF CONTACT WATER in Inland, Ocean, and Coastal Waters.  The May 6, 2002 edition of the Operational Checklist (APPENDIX V) will be shortened and streamlined.

· Define test procedures/protocols for the use of Surface Washing Agents.  We will rework the Region V Test Protocols and/or any others currently available.

· Define a limited application rule for the use of products regulated by the NCP Product Schedule categories to allow for “effectiveness testing” of the product in order to make the determination of whether the product(s) being considered will work on the incident conditions prior to requesting RRT approval for a specified “operational use” of the product. 

· Define the RRT staffing support needs to accomplish product effectiveness testing.

· Prepare a written protocol on handling Congressional Requests during a spill for use by OSCs. 

· Conduct a tabletop exercise utilizing the Selection Guide for Oil Spill Applied Technologies (Selection Guide) at the May 25, 2005 workgroup meeting.  Future tabletop exercises will be conducted upon request and availability of instructor(s).

· Work continues on the development of the interactive CD and this will be demonstrated and utilized upon completion. The latest edition of the Selection Guide is available in PDF on the NOAA ORR web page at: http://www.response.restoration.noaa.gov./  

· Prepare a monitoring plan to supplement the Bioremediation Guidance. 

· Prepare a Fact Sheet for each of the products produced by the RRT III Workgroups.  Utilize the March 2003 Fact Sheet on Response Policies, which is posted on the RRT III website at: http://www.uscg.mil/lantarea/rrt/rcp/POLICY/POLICYindex.html.
· Review and assess booming strategies in tidal areas.  Work will proceed, as appropriate, based upon the consensus and volunteers to work on this item.

· Prepare a policy for ships needing a safe harbor.

7.
We will develop and implement an outreach program to improve the awareness of RRT roles, responsibilities, and capabilities.


Outreach Workgroup 

This workgroup will be inactive until such time as the Executive Committee has tasks to be completed by the workgroup.

8.
We will facilitate coordination of planning issues between trustees and the response community in order to raise the visibility of NRDA and to facilitate efficient NRDA relations.

NRDA Workgroup 

· Continue to provide NRDA training, presentations on NRDA case histories, and education 
opportunities to the RRT, industry, and other regional and local agencies to enhance familiarity with NRDA practices.
· Refine existing SCAT training modules, and develop NRDA SCAT training opportunities to assist natural resource agencies/trustees.
· Continue to coordinate incident-specific NRDA emergency restoration activities with wildlife rehabilitation workgroups, trustees, and response agencies.
· Provide a Shoreline Cleanup Assessment Team (SCAT) methodology training seminar opportunity for the Baltimore/Chesapeake Bay region (Sector Baltimore), and another at USCG Yorktown Training Center.

General RRT Management - Executive Committee & RRT Support Personnel

· Maintain RRT III Home Page.

· Schedule, make logistical arrangements, and conduct three RRT meetings during the year.

· Prepare meeting minutes, annual report, and annual work plan.

· Periodically review RRT progress against goals in RRT III Strategic Plan; make adjustments as appropriate.

· Identify opportunities and protocols to allow citizens and other volunteers (including volunteer first responders, i.e. fire service) to be involved in spill cleanup and assessment.

· Approve and utilize the training implementation plan outlining potential training opportunities for our future RRT meetings in the designated categories:  best practices, assessment, response management systems, spill safety, decision making, and information management.
· Modify all current federal, state and local interagency plans to align with the National Response Plan (NRP) and participate in and provide NRP training.  

· Selected EPA and CG NRP representatives will participate as panel members and assist with the NRP Rollout Workshop in Washington, D.C. in April 2005 and man the ESF#10 exhibit booth. 

Concurrence:

________________________________________                          _________________

CAPT LAWRENCE J. BOWLING, USCG, CO-CHAIR                                        DATE

_______________________________________                             _________________

DENNIS P. CARNEY, EPA, CO-CHAIR                                                               DATE
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