2008 Work Plan for Regional Response Team III

Mission

Our mission is to protect public health and safety and the environment by ensuring a coordinated, effective, efficient response to significant oil and chemical incidents within Federal Region III.

Vision

· We will provide prompt, reliable, knowledgeable, and competent assistance.  Our actions will be decisive and purposeful.

· We will be recognized as a quality organization committed to adding value to federal, state, local, and industry efforts to mitigate the effects of oil, chemical, and other incidents covered by the NCP.  

· Our membership will include all relevant segments of the regional response community.  We will work as an efficient and effective team, pooling our talents and experience to provide the best possible assistance to pollution responders.

· We will be proactive and progressive in our deliberations so as to earn the respect of the entire response community for our resourcefulness and innovation.

Goals and Initiatives for 2008
1. We will enhance the quality and utility of the Federal Region III Regional Contingency Plan.


Regional Contingency Plan Rewrite Workgroup

· The RRT Regional Contingency Plan will be updated to align with the National Response Framework (NRF). 

· The structure of the website will be modified to use the more current cascading-style sheet design that will allow the webmaster to change information and the format of all of the web pages from one location on the website.

2.
We will provide training, information, communication, and coordination mechanisms to the Federal On-Scene Coordinators, Unified Commands, and the Area Committees.



Training Workgroup

· Provide opportunities for RRT members to participate in activities that benefit regional and local planning and response to oil, chemical, and other incidents covered by the NCP/NRF.  Each RRT meeting may contain an excess of the 8 hours of training required by spill responders and managers under OSHA’s 29 CFR to meet the refresher safety and health annual requirements.

· Periodically query the membership on topics of importance to maintain relevance of presentations and training opportunities.  Make this list available to the other workgroup chairs to use for their sessions.

· Comply with the needs of each workgroup to maintain and achieve a balance of core workgroup meeting time to accomplish projects, training, and presentations at the workgroup chairs’ control and discretion.

3.
We will encourage the implementation of the Best Practices for Migratory Bird Care during Oil Spill Response within our region.


Wildlife Response Workgroup

· Track and report progress of the proposed approach and steps outlined for implementing the Best Practices.

· The proposed approach and steps entail FWS regional response personnel working with State Co-Trustees to develop area-specific wildlife response guidelines that would contain minimum and more advanced elements from the Best Practices to be included in Area Contingency Plans.  FWS Headquarters is currently considering the proposed approach and steps.

· Assuming the FWS Headquarters concurs in the proposal and directs regional personnel to initiate development of the guidelines, the Wildlife Response Workgroup will offer assistance to the FWS in identifying State Trustee contacts and in reviewing draft guidance.

· Once the guidance is complete, the Wildlife Response Workgroup will promote acceptance and implementation by Area Committees and dissemination to representatives of industry.

4.
We will develop and implement policy regarding the Regional Response Team's (RRT's) relationship with Area Committees and SERCs.


SERC/LEPC/ACP Workgroup

This workgroup will be inactive until such time as the Executive Committee has tasks to be completed by the workgroup.

5.
We will enhance the means to facilitate information management and effective decision making during an environmental response.


Information Management Workgroup

· Develop a database of brochures to be posted on the RRT III Internet page for use during an event.  Reach out to the state and federal agencies for their resources to be included in this database.

· Update agency profiles.
· Support the Communications Support Vehicle Implementation Plan.
· Update POC list for resources for OFAs, states, and stakeholders.

· Determine if any other states have a process/program in place similar to the Pennsylvania Knowledge Center, which deals with available resources.  If so, determine and compile POC listing. 

· Expand outreach contacts and invitations to the RRT meetings to appropriate agencies and organizations in the geographical area of the meeting locations.

6. We will develop and provide spill countermeasures strategies to assist the response community for spill response.
Spill Response Countermeasures Workgroup

· Review historic RRT guidance documents to see if they need to be updated/revised.

· Review CGD5/EPA Region 3 Boundary MOA to see if it needs to be updated/revised.

· Continue development of Region III Surface Washing Agent Pre-Authorization Test and Evaluation Protocols.

· Continue updating/revising the Selection Guide.

· Revise the 11-page checklist of the Region III Regional Response Team GUIDANCE FOR THE DISPOSAL OF CONTACT WATER in Inland, Ocean, and Coastal Waters.  The May 6, 2002 edition of the Operational Checklist (APPENDIX V) will try to be shortened and streamlined.

· Prepare a monitoring plan to supplement the Bioremediation Guidance.

· Review and assess booming strategies in tidal areas.

· Present the policy for places of refuge once the CG Sectors have decided how to implement the CG Places of Refuge Policy guidance in their ACPs. 
· Present and demonstrate the interactive CD for the Selection Guide if it gets completed.  The latest edition of the Selection Guide is available in PDF on the NOAA ORR web page at:  http://www.response.restoration.noaa.gov./.

· Prepare a fact sheet for each of the products produced by this workgroup.  Utilize the March 2003 Fact Sheet on Response Policies, which is posted on the RRT III website at:   http://www.uscg.mil/d5/msafety/rrt/index.htm.

7.
We will develop and implement an outreach program to improve the awareness of RRT roles, responsibilities, and capabilities.


Outreach Workgroup 

This workgroup will be inactive until such time as the Executive Committee has tasks to be completed by the workgroup.

8.
We will facilitate coordination of planning issues between trustees and the response community in order to raise the visibility of NRDA and to facilitate efficient NRDA relations.

NRDA Workgroup 

· Continue to provide NRDA training and presentations on NRDA case histories, and education opportunities to the RRT, industry, and other regional and local agencies to enhance familiarity with NRDA practices.
· Refine existing SCAT training modules, and develop NRDA SCAT training opportunities to assist natural resource agencies/trustees.
· Continue to coordinate incident-specific NRDA emergency restoration activities with wildlife rehabilitation workgroups, trustees, and response agencies.
· Provide a Shoreline Cleanup Assessment Team (SCAT) methodology training seminar opportunity as needed and requested by the RRT III response community.
General RRT Management - Executive Committee & RRT Support Personnel

· Maintain RRT III Home Page.

· Schedule, make logistical arrangements, and conduct three RRT meetings during the year.

· Prepare meeting minutes, annual report, and annual work plan.

· Periodically review RRT progress against goals in RRT III Strategic Plan; make adjustments as appropriate.

· Identify opportunities and protocols to allow citizens and other volunteers (including volunteer first responders, i.e. fire service) to be involved in spill cleanup and assessment.

· Approve and utilize the training implementation plan outlining potential training opportunities for our future RRT meetings in the designated categories:  best practices, assessment, response management, spill safety, decision making, and information management.
Concurrence:

________________________________________                          _________________
DAVID T. ORMES, USCG, ALTERNATE CO-CHAIR                                        DATE

_______________________________________                             _________________
DENNIS P. CARNEY, EPA, CO-CHAIR                                                               DATE
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