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INLAND AREA COMMITTEE MEETING
Lancaster, Pennsylvania
Tuesday, September 13, 2011
0830 - 1435
COMMITTEE CHAIR:  Richard Fetzer, Alternate U.S. Environmental Protection Agency (EPA), On-Scene Coordinator (OSC)
AGENDA

· New meeting structure
· EPA OSC Sub-Area Reports

· PRESENTATION:  South Central PA Task Force (SCTF) – Gregg Noll, SCTF Program Manager

· PRESENTATION:  North East PA Task Force (NETF) – Guy Miller (cancelled - unable to attend)
· Region III IACP Volume I – Revisions – Rich Fetzer
· Southwest PA / Wheeling WV Sub-Area Plan Update Activity Report – Marjorie Easton, Sub-Area OSC
· Sub-Area Plan Updates – Richard Fetzer

· Schedule

· Format – State Organization Framework Discussion

MEETING NOTES

Mr. Richard Fetzer, alternate chairperson, welcomed all participants and had them introduce themselves and their agency affiliation. We were scheduled to have two presentations today, but Mr. Miller is heavily involved with the local emergency response due to the flooding of the Susquehanna River as he serves as the local Emergency Management Agency manager.
PRESENTATION:  South Central PA Task Force (SCTF) - Gregg Noll, SCTF Program Manager
This presentation is provided in its entirety on the RRT Region III website at: http://www.rrt3.nrt.org. For additional information or if you have any other questions on the services they provide, please contact Gregg Noll (ggnoll@earthlink.net; 717-872-8542). 
Mr. Noll is a 40-year emergency response representative working in Region III and is providing the RRT membership with an overview of the South Central Pennsylvania Task Force as organized by the Pennsylvania Emergency Management Agency (PEMA) and modified by response realities. The task forces came into being in response to Homeland Security Presidential Directive 8 (HSPD-8) – National Preparedness. Today, the Commonwealth of Pennsylvania has nine (9) regional task forces (figure next page). The planning boundaries are based on the realities of the localities and how the individual counties work together day-to-day when responding to emergencies. The Task Forces are designed to deliver a comprehensive and 
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sustainable regional “all-hazards” emergency preparedness program that addresses planning, prevention, response and recovery. The SCTF is working to ensure that their population of nearly 2 million is covered for emergency responses. 
The key components the SCTF provides includes:

· Regional capabilities

· Customer-focused responses
· Collaboration within local, county, state, and federal organization / agencies
· Sustainability with and without federal grants; people as well as equipment
· Regional Safety

· Fiscal Responsibility

· Information sharing
The SCTF is coordinated by individuals with different response roles in their regular jobs. All of the “work” for the region is done in subcommittees, by standing workgroups or adhoc groups of volunteers from within the region. It quickly became clear that the SCTF could not rely on volunteers from the agencies to get everything done, so the SCTF contracts planning specialists as subject matter experts with less than 60 billable hours per month. The use of contractors allows the SCTF to use volunteer members in the leadership roles with planning specialists responsible for moving forward with planning at the regional level.
Regional responses are framed with the initial response being conducted at the local level. The local responders and the SCTF are initiated within the first 24 hours. The Commonwealth of Pennsylvania response involvement is estimated to begin with 24 hours of initial notification and federal involvement (should it be required) would begin within 72 hours. 
[image: image2.emf]
Mr. Noll identified 10 strategic benefits that resulted from organizing the Commonwealth in to regional task forces:

1. The Regional task force concept has changed the traditional paradigm of local-county-state emergency preparedness. TFs are more capable and effective organizational structure with mutual aid system and capabilities in place.
2. Developed region-based mutual aid system that builds upon automatic and county mutual aid systems for initial 72-96 hours.
3. Training and trained volunteers in the exercise program. Prioritized that training will be sustained when funding cuts. 
4. Acquired technology-based tools for regional EM/EP communities at reduced overall cost to the taxpayer and increased coordination (GIS initiatives, WebEOC, Everbridge Aware System, WiseTrack, South Central Alert, Regional MACC, SCTF Website upgrade).

5. Facilitated the development of public and private sector initiatives and partnerships that have improved protection if CI/KR as well as ability of the private sector to plan for, respond to, and recover from various all-hazards response scenarios.

6. Facilitated networking and collaboration within the pre-hospital and hospital communities resulting in a higher level of regional medical preparedness.
7. Communications: Combination of various grant stream; improvements of regional public safety communications infrastructure that have enhanced local, regional and state interoperability and networking. Regional communications planning.

8. Through the HSGP process, the SCTF has implemented operational efficiencies and programs that have significantly increased regional law enforcement capabilities to respond to large, complex events and incidents in a unified command scenario.

9. Developed a region-based integrated special operations program for the HM/CBRN and technical rescue disciplines. This effort has led to development of standardization of operational procedures, uniform training requirements, and common equipment procurement and utilization.
10. SCTF is not an organization per se; a vehicle / process that brings together a diverse group of agencies and individuals who mutually collaborate and solve region based problems.
Some of the remaining challenges / needs for the task forces include:

· Being able to do your paying job while trying to be effective as a SCTF member;
· Program sustainment within the HSGP grant process; 
· Recruitment, retention and competence;

· Intra-state / RTF mutual aid issues; and
· Making the community at large a stakeholder in emergency preparedness. 
PRESENTATION:  North East Pennsylvania Task Force (NETF) – Guy Miller (unable to attend due to flooding) – Rich Fetzer (EPA) provided the presentation with no PowerPoint slides available
Gaps and inequities identified between many of the North East and South Central regional task forces:
· Many of the Task Forces have a program manager but no planning specialists like SCTF does. This puts more responsibility on the subgroup chairs to try and lead and move forward with the assigned the tasks.
· Reliance on self-sufficiency.
· Equipment purchases and maintenance. Lots of money was spent on equipment initially through the Department of Homeland Security (DHS) grant funding resources. The DHS grant money addressed the initial needs of the regions for the purchase of specialized equipment and training, but there is no funding provided for service maintenance, upgrades, repairs and replacements (where necessary) as well as additional training needs. 
· The need for a regional Incident Management Teams (IMT) is still being debated within the regional task forces. The NETF does not have an IMT, while other regions do operate under an IMT. The recommendation going forward for the RTF is for the members of the RTFs to take incident-specific Incident Commander training to allow the members to get trained on the IMT concept. If going forward, the RTFs decided that an IMT is appropriate for their region, they will already have members who have been exposed to the concept and member buy-in should be easier.
BREAK – 10:10 a.m. (15 minutes)
New Meeting Structure
Mr. Fetzer is replacing Steve Jarvela in the progression of the lead-EPA OSC position. Mr. Fetzer wants to have the sub-area OSCs submit any recommended changes or ideas relative to their sub-area or inland area planning efforts. Please get comments and suggestions to Debbie Scholz (dscholz@seaconsulting.com) as soon as possible. 
IACP Volume I Update for 2012
Mr. Fetzer stated that he is not sure where we stand relative to the update of the Inland Area Contingency Plan (IACP). He is proposing a new outline and order for the IACP. As a Committee, the membership will go through the current proposed format, document ideas and recommendations from the group and attempt to develop an agreed upon draft format for the IACP review and update. We will have working committee meetings during the January and May 2012 meetings with the IACP finalized by the September 2012 RRT III meeting for presentation to the Executive Committee. 
Concept of the plan – everything is going computer / web-based and Mr. Fetzer would like to move the IACP in that direction as well. He would like to have the IACP be a database- and web-based plan with the ability to print hard copy if needed. His recommended format changes call for many of the components in the sub-area planning documents being rolled back into the IACP Volume I. If we develop an on-line electronic version of the IACP, then costs are minimized if we have living document with the appropriate people from the agencies and response communities able to update their components. We will have to establish a process for the regular and required updates.
The membership reviewed the proposed new organization of the draft IACP and member comments were recorded on the draft Volume I IACP Table of Contents. For actual statements, please contact Rich Fetzer (Fetzer.Richard@epa.gov or 215-341-6307) or Debbie Scholz (dscholz@seaconsulting.com; 843-367-5126) for more information.
BREAK – 11:45 a.m. (lunch)
PRESENTATION:  Southwest PA / Wheeling WV Sub-Area Plan Update Activity Report – Marjorie Easton, EPA OSC

Ms. Easton provided an overview on the initial development and revision progress made over time for the Southwest PA / Wheeling WV Sub-Area Plan. The sub-area planning group originally organized a workgroup to meet monthly to provide an iterative review of the plan as well as a review of the worst case discharges for industry partners (Three Rivers Pollution Response Council).
CDR Richard Timme (Sector Pittsburgh) was very helpful and participated with the Southwest PA / Wheeling PA sub-area planning update efforts. The results of the sub-area update are closely aligned to the proposed changes to the IACP as suggested by Mr. Fetzer. We want to ensure that these plans remain aligned as we go forward with the IACP efforts in 2012. 
The Southwest PA / Wheeling WV Sub-Area Plan is: 
· River oriented in terms of response efforts and notifications downstream;
· Not exclusive of other sub-area geography; 

· Organized Macro to Micro (Federal down to local, except for notifications);
· Describes and references (links) resources rather than trying to maintain everything in the sub-area document;
· Includes a section on Elected Local Officials (this was in response to the USCG’s ISPR from the Deepwater Horizon response and their interactions with local officials);
· County fact sheets (that required revisions/updating);
· Developing a facility response plan (FRP) summary sheet for every regulated facility in the area. These fact sheets require a physical review of each FRP and will be available via hyperlink in Geographical Response Plan (GRP) mapping component; and 
· GeoPDFs will be available for the Sub-Area Plan. We are attempting to format our plans so that they are cohesive with other response regions (III, IV, and V) on the river. 
Headquarters is developing a national database on FRPs and integrated contingency plans (ICPs); once this database is operational we can utilize the USCG and EPA worst case discharge (WCD) estimates and Spill Prevention, Control and Countermeasure (SPCC) planning documentation for each county or sub-area and SPCC planning to validate our response objectives. 
On November 10, 2011, the SPCC rule amendment for qualifying farms comes into effect. EPA has been doing a lot of work to reduce work on small facilities (e.g., farms). There are a number of resources, including a PowerPoint presentation for SPCC 101, for onshore oil production drilling and workover facilities available on the following website: http://www.epa.gov/emergencies/content/spcc/tier1temp.htm#ext1. 
NEXT MEETING:

The next RRT meeting will be in Williamsburg, Virginia Hospitality House and is scheduled for January 10-12, 2011. Participants are encouraged to check for updates at the RRT Region III website at: 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rrt3.nrt.org%2F&sa=D&sntz=1&usg=AFQjCNGju9GkA_DSXMMx7kFd_lcD__DLhw"http://www.rrt3.nrt.org/. The RCP homepage website address is 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rrt3-rcp.nrt.org%2F&sa=D&sntz=1&usg=AFQjCNFdkM5mMmXnc9gxuB3E3ZFemXKFeQ"http://www.rrt3-rcp.nrt.org/.

The meeting was adjourned at 1435. 
