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INFORMATION MANAGEMENT WORKGROUP MEETING
Lancaster, Pennsylvania
Wednesday, September 14, 2011
1500- 1530
COMMITTEE CHAIR:  Catherin Mercogliana, FEMA for Dick Polley, FEMA
AGENDA

· PRESENTATION – Virginia & Coastal Maryland Geographic Response Plan Development & PREP Exercise. Lt. Elisha Sivils, Sector Hampton Roads
· PRESENTATION – Marcellus Shale Committee’s Report Recommendations – Kerry Leib, PA DEP – presentation rescheduled.
MEETING NOTES

Ms. Mercogliana, FEMA welcomed all workgroup members and other regional response team (RRT) members that were present. 
PRESENTATION – Virginia & Coastal Maryland Geographic Response Plan Development & PREP Exercise. LT Elisha Sivils, Sector Hampton Roads
This presentation is provided in its entirety on the RRT Region III website at: http://www.rrt3.nrt.org. For additional information or if you have any other questions on the services they provide, please contact LT Elisha Sivils (Elisha.F.Sivils@uscg.mil; 757-295-2057). 
LT Sivils provided the membership with an overview on the components and function of the newly released Sector Hampton Roads Geographic Response Plan and the linked ACP and ICS forms capabilities for the area. 
On August 2, 2011, Sector Hampton Roads held an N-PREP exercise and seminar on the new geographic response plan (GRP) that was developed to advance the Sector’s state of readiness for spill response. An equipment deployment exercise (EDE) was conducted the following day to test one of the booming strategies from the Area Committee’s GRP. The Sector worked with USCG D5 (Leonard Rich) to deploy their Vessel of Opportunity Skimming System (VOSS) and conducted a notification drill for the command center. The five (5) major lessons learned from this exercise and seminar are summarized in the presentation and included:
1. Identification of additional information to be included in the GRP and adjustments to the booming strategies based on equipment deployment tests.
2. The method of using the exercise and seminar to introduce the new GRP to port stakeholders worked well; participants were able to experience the functionality of the plan, use it, and experience how it can be easily updated.
3. The need for continued outreach to port community regarding the new GRP (postings, notification, planning).

4. Continued need for ICS Training and outreach to port stakeholders.

5. Interagency equipment compatibility and communications protocols need to be further developed.

The meeting was adjourned at 1530.
