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EXECUTIVE COMMITTEE MEETING

Pittsburgh, PA

Wednesday, September 24, 2008

1545 - 1630

EXECUTIVE COMMITTEE CO-CHAIRS:  Jerry Heston (Alt.), U.S. Environmental Protection Agency (EPA) and Dave Ormes, U.S. Coast Guard (USCG) District (D) 5 – Region III

AGENDA
· Introduction of USCG Regional Response Team (RRT) III Co-Chair 

· Workgroup meeting reports

· Proposed January 2009 RRT III training worksheet

· RRT III and Regional Contingency Plan (RCP) new websites

· RRT II and III incident-specific telephone conference call notification 

· Draft RRT II and III activation procedures

· New USCG Federal On-Scene Coordinator (FOSC) meeting schedule

· Draft 2009 work plan 

HANDOUTS
Executive Committee (EC) Agenda, September 24, 2008

MEETING NOTES

Dave Ormes opened the meeting and introduced Capt. Michael Andres, Chief of the USCG D5 Response Division.  In January 2009, effort will be underway to develop the 2009 work plan.  Linda Baines will be sending out copies of the 2008 draft plan, and requested that attendees review and provide updates.

WORKGROUP MEETING REPORTS
· Training Workgroup – Presented on Delaware Early Warning System. Broke out into small groups and evaluated the training priorities for the January 2009 meetings; asked each group to come up with two topics for training for the January 2009 meeting (January 27-29 in Towson, MD at the Sheraton North Hotel).  Will work with Alan Williams to get the guest speakers from Maryland to attend the January 2009 RRT. 
Working with Maryland RRT members to plan the agenda and presentations that would be specific to the home state area.  In late October 2008, Linda, Alan Williams and workgroup chairs plan to have a conference call to review the suggestions made today and plan the agenda for the January meeting.

· Wildlife Response Workgroup – Discussed incidents and their related wildlife impacts and the issue of dealing with affected wildlife in the first 24-36 hours of the response.  Discussed what to do on the first day or so of the incident response prior to the qualified wildlife rehabilitators (QWR) arriving on scene.  Planning to develop information for state/local responders on wildlife resources available to help when wildlife is affected by an inicident . 

· Spill Response Workgroup – Updating memorandum of understanding (MOU) for transferring authority between EPA and USCG; currently, these are two separate documents.  Can these two documents be incorporated into a single document? Who in USCG needs to be signatories (these boundaries include USCG D5, D1, D9 and some of D8)?  Can combine the two documents easily.  There are still commercial facilities known to be USCG authority within the inland area.  

Chemical countermeasures preauthorization report gives authorization to captain of the port (COTP) to use chemical countermeasures.  Tracey Ferguson at USCG D5 will work with Dave Ormes to revamp the document. 

Sectors are going to Homeport.  USCG is asking for a nondisclosure form for EPA.  EPA is under the same regulations as USCG.  EPA may not be allowed to sign it legally.  What about the nondisclosure form that was signed for Maritime Security?  Joe Bonn was going to see if RRT members could sign into homeport.  Each RRT member should have access to each homeport.  

· Information Management Workgroup – Nothing new to report.

· NRDA Workgroup – Two presentations given on abandoned vessels and marine debris.  No new action items.

· Inland Area Committee Meeting – Working on the EPA government-led National Preparedness for Response Exercise Program (PREP) exercise for the May 2009 meeting in Virginia Beach.  May be the opportunity to work with Sector Hampton Roads and both get credit.  Presentations by Vince Zenone on a major oil spill within his Northwest PA subarea, and Alan Williams on the Sea Witch.  
PROPOSED JANUARY 2009 RRT III TRAINING WORKSHEET

During the training workgroup, participants expressed their preferences and ranking of the various topics addressed by the groups: safety, decision-making, assessment, response management, best practices, and information management.  

RRT III AND RCP NEW WEBSITES 
Linda Baines and Linda Marzulli are coordinating on the RRT Region III website and RCP homepage.  The websites, which are hosted by the USCG, had be altered to conform to the USCG website.  The current RRT Region III website does not, and website coordinators want it to retain the RRT style. Linda Baines and Linda Marzulli put in a waiver into USCG headquarters.  As of July, USCG took the RRT Region III website down from the internet because the request was denied.  Attended the National Response Team (NRT)/RRT co-chairs meeting and spoke with Robert Runge to discuss this problem.  Half of the website is up and active, but not completely available.  Linda Baines and Linda Marzulli have added a Recent Initiatives page that will have the topics/presentations published from September 2007 through the present.  The archives page has information published in the last three years available.  Guidance documents are also located on the Recent Initiatives webpage on the RRT site.

Linda Baines and Linda Marzulli are sharing the progress in updating the RCP Yellow Pages for the Region III Telephone Directory Annex II, and it is current as of the May 2008 RRT meeting.  

RRT II AND III INCIDENT-SPECIFIC TELEPHONE CONFERENCE CALL NOTIFICATION 

Sector Delaware Bay had a spill management team (SMT) annual exercise on August 26-27, 2008 with the RRT II and III incident-specific conference call notification.  They were trying to determine from this exercise:  (1) the limited scope for the use of dispersants at Big Stone Anchorage and (2) whether a 2-hour or 4-hour timeline is needed for a response that requires incident-specific RRT decision making.  The existing chemical guidance document is out of date, and most of the people who were signatories are no longer present.  Does the spill countermeasures workgroup need to review the existing document and update it?  Probably, we need to exercise it because it would require extensive review by the state/federal jurisdictions.  Want to expand the area of dispersant approval around the Big Stone Anchorage.  We may need to update them.  The states were frustrated during this exercise, because they weren’t able to discuss the issues between states.  The table top exercise did not allow for the states and federal agencies to work through this decision-making process.  Agencies didn’t know their roles, and chain-of-command was questionable.  Sector Delaware Bay will be conducting an exercise that will focus solely on the dispersant issue and authorization.  If we are going to exercise a major oil spill in the Delaware Bay or outside the bay, dispersants are going to be a major factor.  Another conference call could be conducted after the area committee meeting in Philadelphia. 
DRAFT RRT II AND RRT III ACTIVATION PROCEDURES

Following Athos I incident, the coordination of the two regions for incidents that cross boundaries became an issue.  Steve Jarvela (EPA Region III) and Steve Touw (EPA Region II) have been working on draft guidance on the activation of the RRT for a multi-state/multi-region incident.  This guidance document/procedure is currently out for review in Regions II, IV, and V.  Steve will be sending this document out to Region III members for review and comment.  This document identifies what is already in the National Oil and Hazardous Substances Pollution Contingency Plan (NCP) and clarifies several pieces of information, such as the fact that there is only one incident-specific RRT.  Eventually, this guidance will be incorporated into the RRT III RCP.  

Initially we proposed that the guidance should be a MOU document but later decided it will be an appendix to the RCP. RRT Regions II and III have begun to coordinate well since the Athos I incident; however, more coordination is needed between Regions III and IV, and Regions III and V.  The activation procedures should be refreshed in regard to multi-regional response, even though procedures are the same across coordinating regions.

NEW USCG FEDERAL ON-SCENE COORDINATORS (FOSC) MEETING SCHEDULE 

Dave Ormes (D5) shared the tentative schedule for the new USCG FOSC meeting, which will now take place directly following the EC meeting.  

OTHER ITEMS:

One concern addressed during the meeting is that there are some topics of discussion that take place in the FOSC meeting that should be presented to the RRT membership audience at large.  USCG will review this issue and see if they can make any changes to the process to incorporate some of the topics addressed in the FOSC meeting.  They will send around the FOSC meeting agenda to the RRT membership.
The meeting was adjourned at 1630.

