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EXECUTIVE COMMITTEE MEETING
Rehoboth Beach, Delaware
Wednesday, May 18, 2011
1530 - 1630
EXECUTIVE COMMITTEE CO-CHAIRS:  Dennis Carney and Gerald Heston, U.S. Environmental Protection Agency (EPA); CAPT Edward Gibbons and Dave Ormes, U.S. Coast Guard (USCG) Fifth District 
AGENDA:

· Welcome new CG RRT III Co-Chair 
· Workgroup Meeting Reports
· Proposed September 13-15, 2011 RRT III Training Schedule
· Proposed Delmarva Peninsula Area Committee

· Wildlife Response Workgroup Chair

· States with Formal Volunteer Programs

· Briefing on Contrasting NRF versus NCP Responses

· EPA’s Jurisdiction and Emergency Response in Bradford County 

· Sector Delaware Bay ESI maps updated

· Ballot for 2012 RRT III Meetings

HANDOUTS:

· Executive Committee (EC) Agenda, May 18, 2011
· RRT III Meeting Schedule & Agenda, Thursday, May 19, 2011

· Ballot for 2012 RRT III Meetings

· Proposed Project

MEETING NOTES:

Mr. Dennis Carney and Dave Ormes, and CAPT Edward Gibbons opened the meeting and welcomed committee members. All members were asked to introduce themselves and their agency affiliation. 
WORKGROUP MEETING REPORTS:

Training Workgroup – Mr. Frank Csulak, National Oceanic and Atmospheric Administration (NOAA)
Working with workgroup chairs on the training schedule for the September 13-15, 2011 in Lancaster, PA. We will continue providing more information and lessons learned from the Deepwater Horizon (DWH) response theme at the September Region III RRT meeting. At present, our training schedule includes:
· Admiral Thad Allen (retired) is on the agenda for Wednesday during Wildlife and NRDA workgroup meetings. Do we want to plan something as a backup for an alternate just in case he is diverted from attending our meeting? If so, it should be something that we can pull together from within our Region III attendees; we can have someone on standby in the event that Admiral Allen is unable to attend.
Wildlife Response Workgroup – Mr. Alan Williams, Maryland Department of the Environment (MDE). 
Nothing new to report. However, Mr. Williams stated that the Executive Committee still needs to identify a replacement chair for this workgroup. The USFWS has been solicited for this task, but travel funding will always be an issue for them; we are still awaiting answers from Tri-State and other RRT members as to their willingness to commit as chair.
NRDA Workgroup – Mr. Ben Anderson (DNREC)

Nothing new to report
Spill Response Countermeasures Workgroup – Mr. Kevin Boyd, EPA 

Nothing new to report.
Information Management Workgroup – Mr. Dick Polley (FEMA)

Nothing new to report. 
PROPOSED DELMARVA PENINSULA AREA COMMITTEE 
Alan Williams and Ben Anderson requested that we establish a new area plan and committee for the Delmarva Peninsula from Cape Henlopen, DE to Cape Charles, VA due to its relative isolation, lack of response resources, assets, etc. and the potential for a significant impact to the extensive environmental resources in this area. Dave Ormes (USCG) shared the tentative USCG course of actions relative to this area:  
· The boundary changes for Sectors Hampton Roads and Baltimore are being drawn to ensure that there is adequate response resources and planning for the area,
· Geographic Response Plans (GRP) and booming strategies are being developed to address this area, and 
· The USCG is relocating boom trailers and other response assets for the Delmarva Peninsula.
Although the likelihood of a significant spill in this area is minimal, the possibility does exist. This area does not have the infrastructure or resources to support a significant incident. Mr. Williams would like to have this portion of the Delmarva have its own plan; maybe a sub-area plan. This would be an additional planning burden for USCG, but we need to be better prepared for this area which has extensive marshes and privately held lands. Because it would be a sub-area plan, we would not have to meet 3 times a year; we could once a year or at the RRT meetings. We just have to be better prepared. Resources and property owners need to be more involved with this planning effort. The majority of the property owners all share a common set of interests and problems.
The Delmarva shorelines are very vulnerable to oil spills. There are a minimal number of assets and infrastructure in this area – no place to lodge responders. The Bow Mariner tanker sinking off the coast of Virginia is one example of an unlikely event occurring; even though The Bow Mariner was an ethanol incident, if it had been a heavy crude oil, we would have been in real trouble. We were not prepared and we are still not prepared for an incident of this magnitude affecting the Delmarva shorelines. This is a high tourism area and the impacts would be very significant to the local economy.
Dave Ormes responded that the USCG currently has three area plans that encompass the Delmarva area of concern. This RRT needs to look to see what planning has already been completed within the existing plans (probably not much) to determine what data gaps are present and what additions to the plans are necessary and ensure that all three plans are uniform in addressing the needs of the Delmarva Peninsula. The National Strike Force Coordination Center (NSFCC) in Elizabeth City, VA is going to evaluate the response options of OSROs serving this area. After our initial evaluations of the status of the existing plans, we may need to construct a response sub-area plan. Mr. Ormes will start the process and reach out to the sectors planning sections. May require relocating some USCG boom trailers and other assets. All sectors will be involved in coordinating their planning efforts appropriately for this area. Hopefully, by the next RRT meeting the USCG should have completed a gap analysis in terms of the response. Dave will be the POC for the start of this effort, but may shift the focus to one of the planning staff.

Mr. Williams will brief his new MDE Sector on the status of this effort to date and where we are going. Mr. Ormes will keep the state representatives informed as to what is taking place within the USCG Sectors. His goal is to have a basis of how to move forward by next RRT meeting (September, 2011).
STATES WITH FORMAL VOLUNTEER PROGRAM
Dennis Carney will ask FEMA to invite state agency representatives from our region, who have formal volunteer programs, to attend future RRT III meetings to share how they handle volunteers during a response. The Corporation for National and Community Service (CNCS) is a federal agency that has an MOU with USCG/EPA and are available upon request to assist FOSCs manage volunteers during significant incident responses. They have a lot of pre-existing state programs that currently work with FEMA. One of the things we as an RRT should do is develop a better understanding of how the states and member agencies in the RRT can interact with them. Dick Polley (FEMA) said he will reach out and request more information on the CNCS linkages with our region.

BRIEFING ON CONTRASTING NRF VERSUS NCP RESPONSES 
Dennis Carney queried the RRT members, especially member states, to determine if there is a need to have a future briefing, particularly involving the state EMA representatives, contrasting a response under the National Response Framework (NRF) versus the National Oil and Hazardous Substances Pollution Contingency Plan (NCP) responses. Mr. Carney will be reporting out at the Standing Meeting. 
There was significant push-back from states related to their mis-understanding that the DWH response was operating under the NCP not the NRF. The state agencies were unaware of the NCP and assumed that the DWH response was working under the NRF. The States are used to working under the NRF for large scale disasters, but the fact that it was declared a spill of national significance (SONS) was not readily comprehended by the political appointees and there was confusion because it was an oil spill, not a natural disaster. Most of the states thought that the Presidential Disaster Declaration (PDD) of SONs activated the NRF and FEMA. Mr. Carney asked the Executive Committee if the RRT should conduct a formal briefing with state and local EMA personnel to make sure that they understand the difference. 
There may need to be some forward guidance on SONS. EPA really doesn’t want to open up the NCP to regulatory changes to protect the regulation in its current format. The federal regulators may want to make changes to ESF 10 – Oil and Hazardous Materials Response Annex of the NRF instead. 
Kerry Leib (PADEP) requested that we develop additional tools for training and guidance on a SONs declaration and the differences between the NCP and NRF. The example used to describe some of the confusion was seafood safety issues. For the DWH response, seafood safety was more of an NRF response versus an NCP and it is outside of the jurisdiction of the USCG/FOSC. Because there is some overlap of the NCP and the NRF, having them work together effectively is important and needs to be further defined and additional guidance provided so that the RRT state members can expand the knowledge base to their areas.
Ellen Malenfant (DNREC) suggested that the RRT host a session to define the issues between NCP and NRF. The member agencies of the RRT need to have a clear understanding of both the NCP and the NRF in order to better address the issue internally and externally. The National Response Team (NRT) has established a workgroup to address the issues of integration between the NCP and the NRF. But do we want to wait for NRT?  We can build the information and how it all fits together ourselves and then we will have a clearer understanding. We should also establish an outreach plan for materials to explain the NCP and NRF; emergency management versus hazmat/oil. We can utilize the fact sheet from Region IX on the NCP versus the NRF (http://www.rrt9.org/go/doctype/2763/57707) and modify it for Region III.
EPA’S JURISDICTION AND EMERGENCY RESPONSE IN BRADFORD COUNTY 
Dennis Carney will briefly share EPA’s jurisdiction and emergency response assistance during the Chesapeake Energy gas well blowout near Canton, Bradford County, PA. Chesapeake Energy Corporation suffered a gas well blowout on April 20, 2011 and they had difficulty maintaining/containing fluids from the fracing materials. Thousands of gallons of natural gas drilling waste fluids were spilled onto a farm and streams for over 12 hours after a driller at the wellhead lost control of the well. It was estimated that over 1 million gallons of drilling fluids and fracing materials was released into the environment. The Maryland Attorney General is suing Chesapeake Energy Corp for impacts to the Susquehanna River.
EPA personnel were demanded to respond even though the state had not requested their support. EPA personnel provided support to PADEP with sampling and analysis of the local drinking water supply. There were many questions by all responders, including EPA, as to what jurisdiction EPA has for these situations. EPA has the authority to go out and assess under the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA). There are still a lot of unknowns in terms of the contaminants in the fracing fluid. At this time, EPA is not clear if well drillers need to report a release of drilling fluids – the current requirement is that a reportable incident is one that shows that there is a hazardous substance issue or impacts to surface or groundwater under the Clean Water Act (CWA). Do drilling fluid or fracing fluids qualify for either of these conditions?  
At the present time, the Bradford County well blowout incident was not required to be reported to the National Response Center (NRC – 1-800-424-8802) when the release occurred. For this incident and others like it, EPA is only being notified by direct contact with the Pennsylvania Emergency Management Agency (PEMA) email blasts. At present, EPA is still taking the position that these are state-led incidents; EPA has the authority to observe (no disrespect to the states). This is currently a political hot potato.

On the monitoring aspect of the response, the affected states required that Chesapeake Energy Corp prepare an extensive sampling and monitoring plan to determine the full extent of the contamination. No initial impacts were identified on the first round of drinking water sampling. A second round of testing is still being evaluated by the lab. The required testing included analytical sampling for radionuclides. Pennsylvania did conduct immediate surface water sampling for the impacted waters; however, no impacts were detected in the initial waters tested.

SECTOR DELAWARE BAY ESI MAPS UPDATED
Ben Anderson’s (DNREC) requested that the RRT support and continue discussions towards a final resolution relative to the completion of the Sector Delaware Bay Environmental Sensitive Index (ESI) maps efforts by NOAA. This was one of the recommendations from the Federal appointed Delaware River and Bay Oil Spill Advisory Committee (DRBOSAC) report recently released. 
Dave Ormes stated that he had previously been advised by USCG HQ that the Sector Delaware Bay ESI mapping project was next priority for funding; however, due to the DWH incident, priorities have shifted and the ESI maps for the Gulf Coast were assigned a higher priority for updating. Dave is going to request the USCG HQ consider that the Gulf Coast ESI maps be updated using funds recovered through the Natural Resource Damage Assessment (NRDA) process for the DWH response and that the Delaware Bay ESI maps still be part of the FY 2012-13 budget. Mr. Ormes is currently working with Joe Bonn at USCG HQ on this matter.

Additionally, EPA had provided some funding to NOAA for starting the process for developing the necessary mapping information for the Delaware Bay for inclusion into the NOAA Environmental Response Management Application (ERMA) that was used as the “dashboard” information tool for the DWH response. It doesn’t make sense to go to all this trouble for uploading information to ERMA on the Delaware Bay resources and environmental and socioeconomic information using 20 year old ESI maps and information. The Executive Committee discussed that the Region 3 RRT Co-chairs should send a letter encouraging USCG HQ that the Delaware Bay ESI maps be updated as soon as possible. Linda Baines and Dave Ormes will draft the letter for signature by the Co-Chairs. 
2012 RRT III BALLOT
Please review the ballot and provide any comments to the coordinators. The Executive Committee was asked to forward this ballot to the membership to be voted on during the Standing Meeting on Thursday. One suggestion was to have the May meeting on the lower Delmarva Peninsula to allow the membership to see the extent of the potential problems relative to a significant incident on the Delmarva shorelines. Although a potential meeting location has not been identified, the RRT membership can still vote to have the meeting somewhere on the Eastern Shore and a location can be determined should this location be selected. The Executive Committee agreed to forward the ballot with the additional location of the Delmarva Peninsula for the September 2012 meeting.

SEA PROPOSAL FOR COMMUNITY INVOLVEMENT AND RISK COMMUNICATION FOR SIGNIFICANT OIL SPILLS:  A PREPAREDNESS AND RESPONSE FRAMEWORK.
Dennis Carney has been in discussion with Ann Hayward Walker of SEA Consulting, a long-term RRT member and participant, on a more focused effort on risk communication needs for significant oil spills. A copy of the proposal from SEA was provided to the Executive Committee members for review and consideration. 
Action Item:  Asking Executive Committee members to review this and share your ideas/issues for this project and get your comments back to the RRT coordinators by the end of next week (May 27th). SEA suggests that we use Region III RRT to be the pilot for this effort that will eventually be taken nationally through the RRTs. As a group, we want to make sure that this is something we want to take on. The money is not set aside and we would have to find it, but this is something that was also a major topic at the NRT/RRT co-chairs meeting. If you think this is viable, we can start finding the money to make this happen.

NEXT RRT III MEETING:

The next RRT meeting will be in Lancaster, Pennsylvania and is scheduled for September 13-15, 2011. Participants are encouraged to check for updates at the RRT Region III website at: 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rrt3.nrt.org%2F&sa=D&sntz=1&usg=AFQjCNGju9GkA_DSXMMx7kFd_lcD__DLhw"http://www.rrt3.nrt.org/. The RCP homepage website address is 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rrt3-rcp.nrt.org%2F&sa=D&sntz=1&usg=AFQjCNFdkM5mMmXnc9gxuB3E3ZFemXKFeQ"http://www.rrt3-rcp.nrt.org/.

The meeting was adjourned at 1630.
