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INFORMATION MANAGEMENT WORKGROUP MEETING

Virginia Beach, Virginia
Wednesday, May 13, 2009
1000 - 1035
COMMITTEE CHAIR:  Catherine Mercogliana Pomerantz, Federal Emergency Management Agency (FEMA)
AGENDA

· Update on Member Fact Sheets

· Presentation – Homeland Security Exercise and Evaluation Program (HSEEP)
HANDOUT

· Homeland Security Exercise and Evaluation Program:  Terminology, Methodology, and Compliance Guidelines.
MEETING NOTES

Ms. Pomerantz welcomed all workgroup members and other regional response team (RRT) members that were present.  

UPDATE ON MEMBER FACT SHEETS

The first draft of all the fact sheets have been completed.  Ms. Pomerantz has distributed these fact sheets to the individual RRT members for review and comment.  If you have not provided your agency review, please provide your comments to Catherine Pomerantz (Catherine.Pomerantz@dhs.gov) with any comments as soon as possible.  The final profile fact sheets will be posted on the RRT Region III website (http://www.rrt3.nrt.org/), with or without representative comments.  Get your comments in!  
PRESENTATION – Homeland Security Exercise and Evaluation Program (HSEEP)
This presentation is provided in its entirety on the RRT Region III website at: http://www.rrt3.nrt.org/.  For additional information or if you have any other questions on the HSEEP process or if you would like access to the HSEEP website, please contact Ms. Pomerantz at Catherine.Pomerantz@dhs.gov.  For more information, go to www.HSEEP.dhs.gov.  
Ms. Pomerantz summarized the HSEEP process for the membership.  Essentially, the HSEEP process standardizes the exercise format and outcomes to make it easier to compare and contrast and to see where problems / issues are arising within a region and between regions.  This includes specific exercise documentation and drafting of After Actions Reports, as well as specified planning requirements for the exercise development.

The HSEEP Program is divided into five volumes:  

· Volume I: Overview and Exercise Program Management

· Volume II: Exercise Planning and Conduct

· Volume III: Exercise Evaluation and Improvement Planning

· Volume IV: Sample Exercise Documents and Formats

· Volume V: Prevention Exercises (Draft)
Using consistent terminology and methodology for exercises is critical to avoiding confusion, and to ensuring that entities can exercise together seamlessly.  There are two types of exercises; discussion-based (i.e., seminars, tabletops) and operations-based (i.e., drills, full-scale exercises).  HSEEP provides a very structured format for the documents that should be used to plan for, conduct, and evaluate exercises.  Example documents include Situation Manuals, Exercise Plans, Controller/Evaluator Handbooks, Master Scenario Events List (MSEL), and an After Action Report/Improvement Plan (AAR/IP).  Typically, to receive FEMA grant money, federal/state/local jurisdictions must plan an exercise that is HSEEP compliant to receive funding.  Ms. Pomerantz can put you in touch with the Regional Exercise Officer if there are further questions.  The Multi-year Training and Exercise Plan provides multiple agencies to be incorporated for an all-hazards event.  The Exercise Planning and Conduct, After Action Reporting, and Improvement Planning are all critical to the HSEEP Program.  The Improvement Plan will include corrective actions, which must be continually monitored and reviewed as part of an organizational Corrective Action Program (CAP).  The HSEEP website includes the HSEEP Toolkit, which provides technology products, including the National Exercise Schedule (NEXS) System, Design and Development System (DDS), and the CAP System.
Mr. Joe Albert, EPA Region 3, stated that the Lessons Learned Information System (LLIS) (http://www.llis.gov) is integrated with HSEEP so that lessons learned are being captured and shared. 

*HSEEP Training and a supplemental Train-the-Trainer course will be held June 23-25, 2009 in Washington, D.C.  The training is free of charge; each agency is responsible for their travel and salary expenses.  
*EPA Region 3 is looking into providing HSEEP Toolkit Training.  Ms. Rebecca Siceloff, DHS, is involved with the planning process for the upcoming Liberty RadEx Full-Scale Exercise in Philadelphia, Pennsylvania.  Liberty RadEx is following the HSEEP Program.  
The meeting was adjourned at 1035.

OTHER INFORMATION OF INTEREST
1. Course IS-821, Critical Infrastructure and Key Resources Support Annex - focuses on the integration of CI/KR protection as a key element of the nation’s unified approach to domestic incident management.
2. Use of Twitter.  During a winter storm event, Twitter was used by Media and Emergency Management to gather intelligence from the ground.  http://www.poynter.org/column.asp?id=2&aid=157607  is an article about how the Media used the tools.  As an observer of this event, it was a sight to behold.  At no point in history did the Oklahoma media have so much access to the citizen’s immediate perspective.
3. National Incident Management System (NIMS) Voluntary Standards for the Credentialing of Personnel 
The Department of Homeland Security's (DHS) Federal Emergency Management Agency (FEMA) released its draft guidance for the credentialing of first responders.  DHS/FEMA offers the opportunity to the Emergency Services Sector to provide comments and recommendations for the DRAFT National Incident Management System (NIMS) Voluntary Standards for the Credentialing of Personnel. 

To open and review this 25-page document, please follow these directions: 

a. Click on the following link: http://www.regulations.gov/fdmspublic/component/main?main=DocketDetail&d=FEMA-2008-0015 
b. Refer to the second entry for the Document ID: FEMA-2008-0015-0002. 

c. Click on the icon for the PDF format seen under the "Views" column. 
4. FEMA NRF Website Update:
The Catastrophic Incident Annex has been updated and is now available <http://service.govdelivery.com/service/view.html?code=USDHSFEMA_115 on the Incident Annex page. www.fema.gov/nrf. 

