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INLAND AREA COMMITTEE MEETING
Fredericksburg, VA
Wednesday, January 26, 2011
0800 - 0920
COMMITTEE CHAIR:  Steve Jarvela, U.S. Environmental Protection Agency (EPA),
On-Scene Coordinator (OSC)
AGENDA

· IAC Sub-Area succession planning and organization
· Outreach and Responder Involvement

· Social media – unable to participate
· Dispersant Use 

· EPA OSC Reports

MEETING NOTES

Mr. Stephen Jarvela welcomed all participants and had them introduce themselves and their agency affiliation. Mr. Jarvela then summarized the activities of the Inland Area Committee (IAC):
· Reorganization of the EPA Sub-Area response organization - EPA has 14 Sub-Areas, each with a lead FOSC and two alternate OSC assignments. On the EPA OSC website there is a list of the 28 EPA OSCs in place and a few vacancies listed. The Committee is currently interviewing all Sub-Area OSCs to determine the best organization and will begin transitioning to the new OSC responsibilities framework. Mr. Jarvela will be part of the transition and will be resuming response activities. For more information on the new succession plan and reorganization go to:  http://www.epaosc.org/site/site_profile.aspx?site_id=2037. 
· Changes may be forthcoming on the EPA Sub-Area boundaries and response jurisdictions. 
· Most outreach and responder involvement is through Sub-Areas. Lots of the OSCs are very active in their areas. This Committee will continue to support their involvement.

· Dispersant Use – it is the responsibility of the Area Committees to work on the decision-making process to update it to ensure that we are using best methods and information. Even though dispersants are unlikely to be used in the inland area, we are still obliged to review and update our dispersant use policies.
Changes in the EPA Region III Sub-Area Boundaries 

Many of the EPA Sub-Area boundaries coincide with the USCG Sectors. The IAC wants more interaction between EPA and USCG OSCs in area planning (inland and coastal). To meet that need, the IAC is going to revise some of the EPA Sub-Area response boundaries to make them consistent with the local geopolitical boundaries. This proposed reorganization will primarily affect the West Virginia Sub-Area boundaries and will be revised to coincide with the state’s Department of the Environment (DEP) regions. The IAC will update the Region III EPA OSC Sub-Area assignment map and table. A supplemental list is also provided with the Region III Sub-Area Assignment map. This list provides information on each Sub-Area, such as the assigned lead OSC and 2 alternate OSCs with their contact information, the State and Counties involved in the Sub-Area, and the associated US Coast Guard (USCG) Sectors (if applicable). 
That Sub-Area assignment map is currently available from the www.epaosc.org/R3IAC site under “Stephen Jarvela” (http://www.epaosc.org/site/site_profile.aspx?site_id=2037). This is also the location to access the updated Region III Inland Area Contingency Plan (IACP) which will be posted on or before April 2011. Changes will include:

· Raj Sharma will be taking the OSC role for the Central WV Sub-Area planning, Jack Downie will remain with the Sub-Area as an alternate OSC.
For the IACP update, Mr. Mike Chezik (DOI) informed the group that in Region 10 and 6 the environmental group (Earth Justice) was in the process of suing the RRTs because the Section 7 review was not updated when the plan was updated. Mr. Chezik was not sure what the outcome from that suit will be and how it will affect our region, but he wanted the membership to be cognizant of this potential suit while conducting our review of the IACP. 
Dispersants

The decision-making process on dispersants – Mr. Jarvela will send out information to the participants to review and provide feedback on dispersant use in Region III. The National Contingency Plan (NCP) Product Schedule has five types of products that are authorized for use on oil discharges:

· Dispersants

· Surface washing agents

· Surface collecting agents

· Bioremediation agents

· Miscellaneous oil spill control agents

The IAC needs to conduct a serious review of the chemical products and their uses. The EPA Sub-Area OSCs will be looking at them with the local response community and state representatives as part of their ongoing agendas for meetings. Any proposed use of the chemical countermeasure in inland waters requires a case-by-case review by the incident-specific RRT.

Alan Williams (MDE) stated that he wanted it to be understood that the waters of the states are under the jurisdiction of the State agencies and decisions for the use of NCP products is the jurisdiction of the State not the local jurisdictions. Any local agency will be named as responsible party (RP) if they make or use products without State authorization. The EPA OSCs and State OSCs need to ensure that the local jurisdictions have some input and education on the products. Need active engagement of state and feds with local jurisdictions.

Social Media for Response
Social media plays a significant role in today’s emergency response reporting. Sharing information in exercises and training is key. We need to make sure that everyone involved has the information necessary to do their jobs. We can utilize blogs and tweets to get information out to interested parties very quickly. We can start sharing event information a lot quicker. Participants would have to register to be included in the updates for any site. 
Social media needs are exploding and we need to address the needs of the up and coming workforce since they will be replacing us. Additional information/media discussions on social media for emergency response actions are provided at the end of these notes for your information.
EPA OSC Report-Outs

Exercise and response support  
Need to make sure that the OSC at the area and Sub-Area levels are participating where possible and getting the word out to make sure that our state and local partners are aware of EPA and what we can bring to the table.
1. Marjorie Easton, Southwest Pennsylvania, West Virginia

· Region III Task Force will be participating in the next meeting is with Ohio River/West Virginia Focus Group (Region 5). We have finalized the Ohio River outfalls study on the Region III side of the Ohio River. Now we need to incorporate this information into the Sub-Area planning document. 

· Ohio River/West Virginia Focus Group continues to work on water resources and management of this water resource along the Ohio River. One of the issues of concern at this time for these groups is the Marcellus Shale oil and gas exploration and production efforts in the region. What is to be done with the million gallons of water taken out of the ground as part of the drilling process?

· Well drilling (not just oil/natural gas) is problem within the Marcellus Shale as explosive gases are released during the exploration and production process. A well blowout is a growing concern in the Pittsburgh area with over 2,000 wells in Pennsylvania alone.

· Three Rivers Pollution Response Council, Inc. response cooperative (http://www.trprc.com) will be conducting an exercise in June. Their new website will provide a link to the Fusion Center and will be able to tie into their website. 
· EPA remains active in Pennsylvania Region 13 Counter-Terrorism Task Force (CTTF). 

· Debbie Carlson (EPA OSC) will be taking over for Ms. Easton when she retires.

2. Jack Downie reported by Steve Jarvela – Central West Virginia

· Central West Virginia is an oil region, so there are always oil production issues. Otherwise, there are no major water bodies, so it is a relatively quiet Sub-Area. 

3. Rich Fetzer– Northeast Pennsylvania

· Conducting a Post-9/11 homeland security review. During this review we have determined that the experience of the Local Emergency Planning Committees (LEPCs) is more security-based than environmental based; the response experience levels have changed in our post 9/11 response environment. Our Sub-Area is trying to “train-up” people on environmental issues with the old environmental training courses. Moving to ensure that additional environmental response training is provided to educate our more security-based decision-makers.
· Pocono 500 raceway monitoring response; Pennsylvania Department of Environmental Protection (PADEP) is not likely to participate this year due to budget cuts. Trying to be more cost effective; locals are ramping up and are ICS trained.
· Marcellus Shale – this is a controversial topic in the region. Mr. Fetzer is working with PADEP to ensure that there is an educational planning basis in the region and that the drills are aware of the reporting requirements and laws associated with their operations. 

· Response Sites – Mr. Fetzer has been working several large sites in the area including one drum storage area.
4. Raj Sharma– Northeast Pennsylvania

· Participating in local meetings (LEPCs) and other meetings in the Sub-Area. Hoping to move up drilling exercises for LEPCs.
· Sent out newsletter to introduce himself.
5. Greg Ham – DC extended
· Mr. Ham is the back-up OSC for Charlie Fitzsimmons who responded to the EOC for the Presidential State of the Union Address last night.
6. Ann Breslin – North Central PA

· Not much use for the EPA OSCs in this region but they are continuing outreach efforts and participating in meetings with them. Working with Kerry Leib (PADEP) to continue outreach.
· Discussion by states and OSCs on the Marcellus Shale exploration; need to have meetings with the drillers; ancillary issues are the things that cause the greatest area. 
· Road repairs

· Regulatory requirements - permitting process requires drillers to notify them of what they are doing.
· Poor communications; 911 calls through satellite phones will process outside boundaries of where they actually are and delay response. Some areas assigning 911 locations for each pad registered through permits. 
· Local fire departments not equipped or trained in how to approach/fight well fires.

Shawn Weimer (DEP) brought up the issue of a deep corrosion wells and the use of carbon dust to protect methyl gas transmission pipelines. Who would regulate that action?  At present there is no clear answer or permitting process or approval process for these wells and the use of carbon dust for anode protection. There has to be some sort of approval process. Suggestions for additional information were made by the membership:

· Drinking water programs have a number of wellhead protection areas (protection areas) – maybe you can get some assistance from them.
· The American Petroleum Institute (API) may have more information on cathode protection on pipes or tanks. API is a good resource.
· Drilling terminology is available from Schlumberger at www.glossary.oilfield.slb.com/. They provide detailed information on drilling process and oilfield activities.
**ACTION ITEMS:  Mr. Jarvela requested that anyone who has items or issues of concern or wanting to share for the IACP or for the RRT meeting in May 2011, please contact him with suggestions at Jarvela.Stephen@epa.gov or at (215) 814-3259. 
We will continue to pursue the use of social media for response and planning issues – For example – do we want to set up a Facebook site for inland area planning issues – would require a significant level of effort to maintain. 
Ideas for May 2011 IACP Meeting
1.
Planning requirement changes

a. Equipment

b. EPA (40 CFR)

c. OPA 2011?
d. Pipeline planning changes

2.
Leonard Rich (USCD D5) – can provide education on recovered oil storage and the USCG’s Response Resource Inventory (RRI) database.
NEXT MEETING:

The next RRT meeting will be in Rehoboth Beach, DE and is scheduled for May 17-19, 2011. Participants are encouraged to check for updates at the RRT Region III website at: 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rrt3.nrt.org%2F&sa=D&sntz=1&usg=AFQjCNGju9GkA_DSXMMx7kFd_lcD__DLhw"http://www.rrt3.nrt.org/. The RCP homepage website address is 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.rrt3-rcp.nrt.org%2F&sa=D&sntz=1&usg=AFQjCNFdkM5mMmXnc9gxuB3E3ZFemXKFeQ"http://www.rrt3-rcp.nrt.org/.

The meeting was adjourned at 0920. 
FYI - Social Media and Response Media Topic

1. Developing public information or alert programs based on the Internet - The full article can be found at:  http://www.wired.com/epicenter/2010/10/its-not-just-you-71-percent-of-tweets-are-ignored/
2. See It, Say It - Is this any way to Provide Customer Service? - Link to the article: http://www.washingtonpost.com/wp-dyn/content/article/2010/10/12/AR2010101205723.html?wpisrc=nl_fed or http://wapo.st/dliYBa/
3. EMSWorld Newsweek: November 10, 2010: Public Using Social Media as 911 - There is an interesting article on Social Media Use as a way of communicating with 911 dispatchers and EMs. Click on the link in the publication below. The gist of the article was that it concerns a study where the American Red Cross questioned 1,058 adults in an online survey and one in five said they would use e-mail, websites or social media if they couldn't reach 911. Study: Public Using Social Media as 911 is available from: http://mail.emsworld.com/portal/wts/cgmcECa9qt-baAv7De0hBzbEji-ua.
4. 7 lessons worth learning from the Navy Social Media Handbook - The Navy's recently published Social Media Handbook has some good lessons for everyone. Geared toward Navy commanders, the handbook is intended to encourage the use of social media and provide some guidance on matters of online etiquette, privacy, security and related issues. However, although the handbook is Navy-centric, many of its ideas and best practices apply across the government. Available from: http://fcw.com/Articles/2010/11/29/COMMENT-Kristin-Bockius-Mark-Drapeau-Navy-social-media-handbook.aspx?Page=1. 
5. Social media strategy playing a role in IT disaster recovery planning - People in Colorado distributed photos, phone numbers for volunteer organizations, and maps of evacuation zones and damage. The city of Boulder aggregated. 
6. first-ever FEMA blog - Welcome to the first-ever FEMA blog – available from: <http://blog.fema.gov/2010/12/welcome-to-first-ever-fema-blog.html>  as Posted by: Administrator Craig Fugate.

7. FEMA will use social media through all stages of a disaster - The Federal Emergency Management Agency is set up to use Twitter at all stages of a disaster, before the event strikes, during the event and after, Administrator Craig Fugate tells Nextgov.

The agency maintains a Twitter page with just under 30,000 followers, and the administrator himself has a personal page, CraigatFEMA, with almost 6,600 followers.

Before a forecast storm hits, today's FEMA can monitor local weather reports and Tweets to advise the public in the affected area. On Tuesday, for example, the agency issued a message about a winter storm likely to hit Oklahoma, New Mexico and North Texas through Wednesday. The agency instructed its followers to be sure to follow the affected state's emergency management offices: "Another #winterstorm for OK, north TX & New Mexico tonight/tmrw. Prepare at http://go.usa.gov/akw & follow @okem @txdps @NMDHSEM."

Fugate said his agency is careful to rely only on official information, such as forecasts from the National Weather Service and links from official emergency management agencies. "It's really important I don't try to pose as a weather service," he said.


The agency also uses social media to anticipate what a state might need to prepare for a predicted disaster. For example, as Hurricane Earl moved up the East Coast in September 2010, Fugate could see by monitoring Twitter that tourists on North Carolina's Outer Banks were evacuating, but many long-term residents were adamant about staying put. That gave the agency a heads-up that there would be people left on the barrier islands, and search and rescue plans were readied.


During an event, FEMA looks for what people are saying on Twitter by tracking the service's hash tags, which an eventual consensus of users assigns to mark a given event. During the major snow and ice storm that moved across the United States in early February, the most commonly used hash tag was #snomg.


During that storm FEMA was able to monitor what was happening on the ground by using HootSuite, a Twitter-adaptable program that displays all Tweets using the given hash tag. Hence FEMA could tell that Oklahoma was getting hit by ice and Chicago residents thought the storm had missed them, until they started Tweeting that it quickly got worse, Fugate said.


Another example he cites occurred with Tropical Cyclone Wilma, which hit American Samoa at the end of January. A unnamed man Tweeted Fugate and started giving him local conditions, using #wilma as a hash tag. "When the storm came ashore, he starts describing things that were happening," Fugate said. "But about midway, when [the storm] reach[ed] peak conditions, he starts Tweeting [NFL] scores." That assured Fugate that critical systems such as electricity were working.


After an event, FEMA will typically re-Tweet information from other government agencies and, using a tool developed by the General Services Administration that shortens .gov Web addresses, the agency can track how many hits each link draws. After the snowstorm, FEMA linked back to the Centers for Disease Control and Prevention: "Very useful in case your power goes out & you have a generator - carbon monoxide safety tips f/ @CDCgov http://go.usa.gov/YEa #snomg." That link was accessed 1,400 times, Fugate said.


There is much re-Tweeting of what FEMA and Fugate post, he said, and that gets the message out there.

