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TRAINING WORKGROUP MEETING

Towson, Maryland
Wednesday, January 28, 2009
1420 - 1500
CHAIRPERSON:  Ed Levine, National Oceanic and Atmospheric Administration (NOAA) Site Safety Coordinator (SSC)

AGENDA

· PRESENTATION – CG Deployable Operations Group (DOG) Deployable Element – 2008 Hurricane Lessons Learned – Commander Joe Gleason, CG DOG
HANDOUT

· Training Workgroup Prioritization

· Training  Workgroup Proposed Training for RRT III for May 12-14, 2009 in Virginia Beach, Virginia
MEETING NOTES

Mr. Levine opened the meeting and welcomed everyone.  He asked everyone to introduce themselves.

The EPA Inland PREP Exercise will be conducted during the Region III RRT meeting in May, so training schedule may be minimized to address this exercise and allow members to participate.  This need will be addressed by the RRT coordinators for our May 2009 RRT meeting.
PRESENTATION – CG DOG Deployable Element (DE) – 2008 Hurricane Lessons Learned – CDR Joe Gleason, CG DOG
For additional information, please contact CDR Joe Gleason at Joseph.J.Gleason@uscg.mil or (202) 493-1078.

CDR Gleason provided the membership with a summary of the Deployable Operations Group (DOG) and their roles and responsibilities –
· Force provider to operational commanders – responsible for providing adaptive force package, coordinate and execute Deployable Specialized Force (DSF) deployment

· Force Manager to DSF- standardize manning, equipping, and training of all deployable specialized forces

· Partnerships developer
Next, CDR Gleason provided an overview of the DOG response to Hurricane Gustav (Sept. 1, 2008) and Hurricane Ike (Sept. 13, 2008) and the challenges and issues associated with the responses.  The DOG Deployable Element (DE) supported the Federal Emergency Management Agency (FEMA) by augmenting the FEMA National and Regional Incident Management Assistance Teams (IMATs) prior to and during the initial response to the hurricanes.  Personnel from the DOG DE integrated into the FEMA structure as members of the Operations and Planning Sections and assisted in coordinating evacuations, developing Incident Action Plans, and maintaining situational awareness.  The deployments allowed the DOG to evaluate the performance and function of the DE in supporting FEMA.  

The Deployable Element (DE) is being restructured to incorporate lessons learned, working with FEMA to define their role, expectations, and personnel requirements.  In the future, the DE will cross-train and exercise with FEMA and IMAT.

The DOG was established to rapidly provide the Coast Guard, Department of Homeland Security (DHS), Department of Defense (DoD), Department of Justice (DoJ), and other interagency operational commanders with an adaptive force packages drawn from the USCG’s deployable specialized force units.  The DOG provides a properly equipped, trained, and organized deployable specialized forces to USCG and DHS and other agency partners and tactical commanders.  They are ready to deploy throughout the nation and the world in support of national interests as tailored and integrated force packages.  
New Topics for Training at Upcoming RRT Meetings:

· Ethanol response (fire issues).

· Selection Guide update

OTHER INFORMATION:

· NRT / RRT co-chair meeting will be held March 3-5, 2009 in Charleston, South Carolina. The NRT has requested a presentation by Region III RRT Co-Chairs on the Region III RRT training program (procedures, development, reviews, etc.).  
Thank you for your assistance and efforts.

Meeting adjourned at 1500.
