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INLAND AREA COMMITTEE MEETING

Towson, Maryland
Tuesday, January 27, 2009
0830 - 1130
COMMITTEE CHAIR:  Steve Jarvela, U.S. Environmental Protection Agency (EPA),
On-Scene Coordinator (OSC)
AGENDA
· EPA OSC Reports
· Presentation – Area Preparedness for Response Exercise Program (PREP) Exercise 
· Ideas for EPA-led National PREP Exercise for May 12 – 13, 2009 
MEETING NOTES

Mr. Stephen Jarvela welcomed all participants and had them introduce themselves and their agency affiliation.  

Mr. Jarvela introduced the session to the planning process for the PREP exercise, and incorporating Area Contingency Plan (ACP) requirements.  Region III is hosting a government-led exercise in 2009. The current plan is to conduct this PREP exercise on May 12 – 13, 2009 in the Virginia Beach, Virginia area to coincide with the May Region III RRT meeting.

Ms. Chris Wagner (EPA OSC) led the discussion on the combination of an area exercise with the RRT meeting.  Primary goals of the exercise include meeting the requirements of the PREP exercise, and meeting the requirements of the Tidewater Subarea and RRT.  A secondary goal is practicing ways the EPA, US Coast Guard (USCG), other Federal agencies, States, and locals, can all work together better as an Area Committee.
The exercise will be conducted all day on Tuesday, May 12th and a half day on Wednesday, May 13th.  Ms. Wagner will be working with the coordinators to set the dates and location.  EPA is working with the Elizabeth River initiative and coordination for facilities in the area.  This will be a government-led exercise; EPA is not looking for an industry to host the exercise, but participation is encouraged.  This will be the triennial exercise for Region III.  
General Objectives of the exercise are as follows:

· Exercise the Inland and Coastal ACPs; along with industry response plans

· Exercise the response management system.  

· Exercise Unified Command (UC) 

· Exercise the area and industry spill response teams

· Exercise adequate equipment deployment 

The unofficial theme of the exercise will be “Becoming Better”.  The Area Committee already knows that it can work well together, but how can it work faster, more efficiently, and more effectively in a response?  How can resources be pooled from the players, without duplicating efforts? 
Mission Statement:  To perform an Area Exercise within the Southeastern Virginia  Sub-Area which is consistent with Coastal and Inland Area Response Plans, which will utilize Area Command as the command structure,  and accomplish the objectives set forth in the PREP Guidelines as well as the objectives of the Coastal and Inland Area Committees.
3 Key Objectives for the Exercise should be kept in mind:
· Utilize a full Area Command among various jurisdictions - Chesapeake, Portsmouth and Norfolk divisions.
· Implement the Coastal and Inland Area Response Plans

· Establish Cleanup Strategies and End Points

Scenario basics: 

· Date: May 12th and 13th, 2009 
· Location: Virginia Beach area / tidewater community 

· What: Oil and hazmat (specifics to be determined)
· Main Impact Area: Elizabeth River area

Day One – Field Exercise

Ms. Wagner provided an overview of the exercise operation as the plan currently exists.  The goal is to establish different response areas and have the exercise participants divide up among the response areas and work together as a response team at each site.  The exercise participants will then work towards their normal operational objectives (e.g., ensure coordination with stakeholders; Command Post location; product recovery locations; shoreline protection; sensitive area identification; utilize reach-back capabilities).  A goal of the exercise is to test the ACP and validate the information contained within it.
Objective 1 – Establish Area Command.  Participants will identify UC members per Incident Command System (ICS) requirements and identify team members for division assignments according to geographic jurisdictions (Chesapeake, Portsmouth, Norfolk).  A mix of agencies/groups should be included in each division (i.e., EPA, USCG, Natural Resource trustees, etc.)
Objective 2 – Implement ACP. Ms. Wagner took comments from the participants relative to the exercise design.  Comments included the question of whether during the first day of the response, is the exercise designed to make the RRT act as more of a reconnaissance and operational effort, rather than a planning team?  Are we really going to take the big step and see how the AC is functioning in response?  Does the existing ACP meet the needs of the response,  the Incident Command, and the Area Command?   
The AC and RRT are planning and decision-making bodies that provide support to the response.  There is a well established port authority / security group in the Virginia Tidewater area.  The exercise planners should consider taking advantage of already established CPs [Emergency Operation Centers (EOCs)] if possible.  Are the EOCs available for RRT use on May 12-13?  Should a liaison be stationed at each EOC?  A suggestion was made to exercise that decision-making process, and to test the communication abilities among EOCs or CPs.  The CP is going to be established before participants arrive on scene; so this portion of the exercise may not provide any added value.  The exercise will be conducted within USCG jurisdiction; therefore, USCG participation is needed, even if this is an EPA-sponsored exercise.  If the exercise going to be an area event, the Incident or Area Command Post will most likely be held at Sector Hampton Roads Command Center.  But we need to identify what incident occurs and where ground zero for the event is located.

Additionally, exercise planners should consider the Transportation Worker Identification Credential (TWIC) card challenge.  Will all participants have access to the incident sites due to security needs / requirements?  Do any contractors already have TWIC cards issued to them?  Previously, the issue of contractor security clearance and access for an exercise has been a stumbling block.  
Exercise planners would like the incident to involve a vessel that releases oil and another hazard that is environmentally damaging, but not an immediate concern for human health, so that the fire department is no longer involved.  EPA has Memorandum of Understanding (MOU) with District 5 (USCG), which states that the party best qualified to deal with a portion of the response would take the lead.  Exercise planners should ensure that funding for EPA contractors to be provided for the exercise based on UC decision-making.  
If this exercise is going to tie into the RRT meeting, specific RRT needs would need to be addressed.

One scenario suggested involves a natural disaster (tornado) that inflicts damage along a path both on land and on water.  This scenario would tie into the Chesapeake Local Emergency Planning Committee (LEPC) and other local jurisdictions, also would involve multiple or non-single responsible party.  St. Julien’s Creek Annex was suggested as a possible deployment option.
Objective 3 - Establish Cleanup Strategies and End Points.  The exercise planners want to establish an environmental unit with the following objectives:
· Design cleanup strategies; 
· Coordinate ideas with trustees; 
· Identify resources need to implement strategies; and 

· Set recommended cleanup goal.

Day Two – Report-Outs –

· Division chiefs would brief Area Command
· Area Command would develop a detailed list of resources for the response – the goal is to ensure that all response resources are accounted for and determine what duplication of effort for the response has occurred among the various jurisdictions.  Additionally, how many of the resources identified are being double-counted (two groups are independently relying on the same resource/contractor for response and will that contractor be able to service both needs at the same time – what are the response limits in the area) and any other response resource issues identified.

· Area Command determines status of objectives – how well were they met?
· How well do the inland and coastal plans match up for a response? 

· Area Command resolves issues with consistency 


The PREP exercise will be further evaluated (lessons learned discussions, how objectives were met) during the September 2009 RRT meeting.
Additional discussion points regarding the PREP Exercise included:

· Exercise planners want to keep this exercise as low tech as possible, but able to integrate with local and area responses.  

· How would the responding states get paid?  A real issue?  Would the Emergency Management Assistance Compact (EMAC) be initiated?  Are there any MOUs or other agreement between the states and the RRT?  The EMAC process is outside of the RRT process.  Can we legitimately utilize RRT funding sources at the federal response (hazmat versus just oil; CERCLA versus the Oil Spill Liability Trust Fund)?  The agency that asks for assistance has to pay the bills.  What kind of liability does the Oil Pollution Fund provide for states that are responding?  An EMAC interaction identifies and provides for liability coverage for responding states.  
· The exercise should address the use of volunteers during the response, test for Endangered Species Act and Essential Fish Habitat (EFH) consultations and reviews. The exercise should also address Certified Emergency Response Training  (CERT) team issues and their use as volunteers, and the activation and use of the USCG Marine Environmental Response (MERs) teams.

· The exercise should focus on the environmental unit; specifically on the dynamics of the response, not the chemicals / spilled product.  

Volunteers for exercise design include:

· Mike Chezik (US DOI).

· Ann Breslin (USEPA OSC).

· John Wicker (Three Rivers) volunteered to help with planning, but is unable to travel.

· Tim Spoerl of Marine Spill Response Corporation (MSRC) volunteered to help with the exercise.

EPA OSC REPORTS

1. Anne Breslin (Northwest Pennsylvania)
· Working on Strube Inc. sites in Lancaster, PA with Greg Ham.  
· Working with Vince Zenone in Northeast PA, starting to reach out to people and attend meetings in the area.  Ms. Breslin wants to lay the groundwork for EPA to be involved in the LEPCs.  
2. Rich Fetzer (Northeast Pennsylvania) 
· No report.
3. Marjorie Easton (Southwest Pennsylvania/West Virginia) and Joe Albert
· Fayette County exercise, conducted during Fall 2008, was successful.
· Ohio River Focus Group – (Joint jurisdictions between Regions 3 and 5) held meeting last week and discussed the Marcellis shale problems with water uptake from streams; 

· Joe Albert went to Region 13 Joint Terrorism Task Force meeting with LEPC in southwest PA – coordinated with USCG MSU and their AMSEC planning Area Maritime Security Grants Program) keeping updated with what grants they are applying for, what they've been doing.  Staying involved in the region.  Working to keep a working relationship among the regions along the Ohio River.

· Working with Vince Zenone on some of his Subarea Plan.

4. Chris Wagner (Southeast Virginia / Tidewater) 
· Nothing to report in addition to the PREP Exercise discussion, above
.

5. Greg Ham (Southcentral PA) 

· Working with Eugene Dennis on developing a response plan for Wicomico County for a barge spill on the river.
6. Steve Jarvela (Headquarters)

· EPA is still involved with an on-going incident in Norfolk with EPA Research Vessel (Explorer II). The vessel was originally a Region 5 boat that was supposed to go to Great Lakes, but leaked in Region 3.  There were funding issues that were eventually worked out.  Apologies to CG on that issue.  Captain of boat did not have enough funds to complete cleanup.
Mr. Jarvela requested that he and Linda Marzulli or sub-area OSCs be made aware of any exercises so that we can have good representation in the area to interact with the local response community. 

NEXT MEETING
The next RRT meeting will be in Virginia Beach, Virginia and is scheduled for May 12-14, 2009.  The September 2009 meeting will be held in Gettysburg, Pennsylvania.

The meeting was adjourned at 1130.   

























