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EXECUTIVE COMMITTEE MEETING

Towson, Maryland
Wednesday, January 28, 2009
1515 - 1615
EXECUTIVE COMMITTEE CO-CHAIRS:  Dennis Carney, U.S. Environmental Protection Agency (EPA), and Captain Michael Andres and Dave Ormes, U.S. Coast Guard (USCG) District (D) 5 – Region III 
AGENDA
· Workgroup Meeting Reports

· Proposed May 2009 RRT III Training Worksheet

· RRT III and Regional Contingency Plan (RCP) new websites

· 2009 RRT III Work Plan
· EPA-Led PREP Exercise 

HANDOUTS
Executive Committee (EC) Agenda, January 28, 2009
MEETING NOTES

Dennis Carney and Dave Ormes opened the meeting.

WORKGROUP MEETING REPORTS
· Training Workgroup – Mr. Ed Levine reported that the workgroup prioritized and reviewed training suggestions for RRT training efforts for the May and September 2009 RRT Meetings.  The May 2009 meeting will include the Alternative Response Technology Evaluation System (ARTES) training and a Selection Guide update.  Mr. Levine asked if any changes should be made to the proposed training list.  
Ms. Linda Baines (USCG) will coordinate a Training Special Topics with Region IV and Region X for the NRT/RRT co-chairs meeting in Charleston, South Carolina.  A presentation to the co-chairs meeting will include guidelines on the NRT/RRT co-chairs session.  Ms. Baines will have a conference call with the Regions.  Mr. Carney (EPA) wanted to make sure that this special topics session reflects that training has been a topic of concern at the last several NRT/RRT co-chairs meetings.  Many of the participants have already heard about the training efforts in Regions III, IV, and X.  Please keep this in mind when preparing the presentation.

· Wildlife Response Workgroup – Mr. Alan Williams reported that the presentation was canceled due to inclement weather (Ms. Cindy Driscoll, Maryland Veterinarian).  Mr. Williams will inquire if the presentation can be rescheduled for the May or September 2009 RRT meetings.
· Spill Response Workgroup – Mr. Kevin Boyd reported that the presentation was cancelled due to inclement weather (Lt. Kelly Dietrich, USCG Oil and Hazardous Substance Division).  Mr. Boyd will inquire if the presentation can be rescheduled for the May 2009 RRT meeting in Virginia Beach, Virginia.  
The Spill Response Countermeasures Workgroup is also working on resolving a boundary line issue between USCG and EPA with Sector Delaware Bay.  The current legislation states that the Boundary between EPA and USCG response authority is I-95 at the mouth of the Susquehanna River.  However, maritime commerce continues up the Susquehanna River to the dam, which was the previous boundary line between agencies for response authority.  There is some question between EPA and USCG about reinstating the previous boundary line as the majority of the incidents will appropriately be USCG-lead responses.

· Information Management Workgroup – Ms. Catherine Pomerantz reported that the workgroup was solicited for comments on 2009 Work Plan.  Agency Fact Sheets have submitted to RRT members, and comments are due back by April 6, 2009.  The final Fact Sheets will be available for distribution at the May 2009 RRT Meeting.  
Mr. Mike Austin from CSX Transportation provided the membership with a presentation on what CSX can bring to an incident involving CSX resources.  CSX is available for training, exercises, and response and is looking to establish relationships with the RRT member agencies.

Ms. Pomerantz will be presenting at the NRT/RRT Co-chairs meeting in March 2009 about generic FEMA/RRT interface and the Hurricane Ike response in particular (pending out-of-region travel approval).    

· NRDA Workgroup – Mr. Ben Anderson had nothing new to report.
· Inland Area Committee Meeting – Mr. Steve Jarvela is preparing for the May 2009 PREP Exercise (see below).
RRT III AND RCP NEW WEBSITES 
Ms. Baines reported that the RRT III website update and relocation is completed.  If any changes are necessary, please contact either Linda Baines (USCG D-5 – Linda.H.Baines@uscg.mil) or Linda Marzulli (EPA – Marzulli.Linda@epa.gov) with your suggestions.  Websites are available at http://www.rrt3.nrt.org or http://www.rrt3-rcp.nrt.org.  The telephone directory will need to be updated. 
Ms. Baines asked the membership to limit the size of presentations (typically photos are several MB each).  The website quickly gets overloaded due to the size of the PowerPoint presentations.  One suggestion was to convert the PowerPoint presentations to an Adobe PDF file prior to posting; that will greatly reduce file size.  Mr. Anderson made a recommendation to keep a list of presentations from each meeting (archive index); therefore, members can see what presentations are available offline from Ms. Baines or Ms. Marzulli.  The Executive Committee agreed that this was a good idea to be implemented on the website.  

DRAFT RRT II AND RRT III WORK PLAN
Linda Baines sent out the 2009 Draft Work Plan to all of the committee chairs for review and comment.  Please provide any changes to Linda Baines as soon as possible (February 9, 2009), so that the Work Plan can be provided to the co-chairs by mid-February. Ms. Baines would like to send the Work Plan to the NRT/RRT co-chairs.  
EPA-LED PREP EXERICSE
Steve Jarvela summarized the strategy of conducting a joint EPA government-led PREP Exercise on May 12-14, 2009, at the Region III RRT meeting in Virginia Beach.  Discussions were led to help refine the exercise.  The RRT members want to compare and determine effectiveness of the EPA/USCG response and coordination with the local responders and the coordination of the various plans that are in authority for the affected areas (local jurisdictions, area divisions, and regional divisions and plans).
This exercise will include a field deployment although that does not necessarily mean that it will include an equipment deployment component for this exercise.  Another component of this exercise will be the possible activation and establishment of an Area Command.   Interoperability will always be an issue for an exercise of this scale when multi-jurisdictional areas are involved.  The USCG has a PREP exercise scheduled for September 2009.  It is not EPA’s intention to put pressure on the local responders to participate in both efforts.  Additional discussion between EPA and USCG-Sector Hampton Roads will need to take place.

Chris Wagner (EPA OSC) will coordinate this exercise. She will meet with Sector Hampton Roads and District 5 to address any issues and conflicts.  The exercise will utilize EPA OSCs and members of the Region III Inland Area Committee (IAC) for the geographic responses within the local jurisdictions.
The exercise will take place all day on Tuesday (May 12th) and half of day on Wednesday, May 13th for the exercise hot-wash and debrief.  Due to the need to pre-empt some of the morning hours typically dedicated to workgroup meetings, we need to determine how the exercise will impact the overall RRT III meeting.  The chairs of the Wildlife and the Training Workgroups volunteered to skip their meetings on Wednesday, May 13th.  It was suggested that we have tentative workgroup meetings scheduled for Wednesday, May 13th and “play it by ear” on that day relative to meeting schedules and the PREP exercise.  

Alan Williams has volunteered his time from the Wildlife meeting and for the Training meeting (Ed Levine).  We can keep Wednesday fluid in terms of scheduling for the RRT workgroup meetings in the morning of May 13th.  

Mike Chezik discussed that Susan Lingenfelser (US Fish and Wildlife Service) would be available to help plan and participate in the exercise as part of the Environmental Unit.
OTHER ITEMS:

Dennis Carney notified the Executive Committee membership on an EPA-led initiative effort to become prepared to respond to five (5) simultaneous Nationally Significant Incidents (NSI).  As a Regional Group, EPA Regions 3, 4, and 5 worked together to identify the EPA resources needed to respond to a NSI and to identify resource gaps and issues that may limit EPA’s response capabilities.  The basic premise of this effort is that each Regional Group (Regions 3, 4, and 5) relies on many of the same assets and resources in planning and responding to an incident.  This effort was designed to identify the problem areas and resources when the resources from this Regional Group and others are already deployed.  Altogether, the Regional Group “gaps” represent the National “gap”. 

EPA evaluated the 15 scenario-based responses identified by DHS as part of their national preparedness and planning process and identified five strategies / response scenarios that would have significant EPA presence in the response.   The scenarios of focus include: 

· Biological Attack – Aerosol Anthrax

· Chemical Attack – Blister Agent

· Natural Disaster – Major Earthquake

· Natural Disaster – Major Hurricane

· Radiological Attack – Radiological Dispersion Devise (RDD)

This “gaps” analysis has been completed for the RDD event within the Regional Group (EPA Regions 3, 4, and 5).  However, one noted “hole” in this effort was that EPA did not incorporate state and local and federal partner resources into the evaluation.  EPA will re-run this analysis in the future to address additional agency and state interactions and how that will affect the “gaps” analysis.  EPA will request an individual state-by-state meeting with the State RRT reps to coordinate between them and the other state agencies (environment, health, and EMA).  

Alan Williams (MDE) informed the Executive Committee that he had received an email this morning regarding the issuance of two new directives for national planning.  There may be some overlap between FEMA and this EPA initiative.  

The meeting was adjourned at 1615.
