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Training Workgroup

Fredericksburg, VA
January 30, 2008
1105 – 1130
CO-CHAIRS:  Ed Levine, National Oceanic and Atmospheric Administration (NOAA) Site Safety Coordinator (SSC) and Linda Baines, U.S. Coast Guard (USCG) D5
AGENDA:

· Prioritize ideas for training from last meeting.
HANDOUTS:

· Training Workgroup Notes from September 19, 2007 Regional Response Team (RRT) Meeting

· Proposed Training for RRT III Meeting May 13-15, 2008, Rehoboth Beach, DE (tentative)

· Proposed RRT Training Subjects Based on Survey Results – January 2008
· Region III Best Practices, RRT III Training Program 

· RRT III Training Program Handout

MEETING NOTES:

Linda Baines and Ed Levine welcomed everyone.  The goal of this workgroup is to determine the training subject categories for the 2008 RRT meetings and future meetings.  The membership was asked for their thoughts on the future training efforts for this RRT.  The membership reviewed the topics identified in September 2007 and were asked to identify their choices, in order of preference.  This summary information is provided at the end of this document.
The information was gathered and compiled and the new training agenda was established.

RESPONSE MANAGEMENT
1. Several Incident Command System (ICS) topics originally on the training list were removed.  The group identified some specific topics within ICS that may need more focus (e.g., Situation Unit, Photo-documentation, etc.)

2. Local Emergency Response Systems – to remain – this training gives each state the opportunity to bring in their local resources and give us an inside look at what happens at the local level for response.

3. A Facility Response Plan – exercise was removed from the list.
4. New Topics to be addressed:

· The National Response Framework (NRF) – we recommend that an executive brief be given on the changes to the document and that it explains what these changes mean for the RRT member agencies/organizations.

· Federal Port Security – additional training on the Area Maritime Security Committee (AMSC) and how that works at the area levels as well as the efforts to combine the AMSC and Area Committees, and the new Transportation Worker Identification Credential (TWIC) requirements, etc.

· RRT Agency Brief – Why is your agency here?  What can you bring to the table during a response?  These topics tie in with the Information Management Workgroup Agency Profiles.
· Places of Refuge

· Ready Resource Inventory 

· What is a Spill Management Team; what does that mean?  What do they do and do not do? (Develop in a presentation format.)
· Presentation – USCG’s Deployable Operational Groups

· Marine Debris – Emergency Support Fund (or ESF)-3; household hazardous waste and construction debris.
· State and the Department of Homeland Security (DHS) Incident Management Handbook

BEST PRACTICES

1. Many of the topics have been removed from the original list.  We want to get state  input on many of the topics.
2. Many of the topics can be combined or just made into updates or executive briefs; for example, the Endangered Species Act (ESA).
3. Best Practices for Migratory Bird Care – this effort is currently on hold at the U.S. Fish and Wildlife Service.  We suggest having an Introduction Session (1 – 1.5 hours) on the topic to determine the need to integrate this planning requirement into area plans and other planning documents.
4. New topic:

· In the past, effort was expended to pre-identify wildlife rehabilitation facilities for wildlife care during an incident.  However, many of these facilities are on federal properties and are no longer as accessible (if at all) to the qualified wildlife rehabilitators.  We need to identify new wildlife facilities.

ASSESSMENT

1. We agreed to combine many of the existing items under assessment.
2. How clean is clean?   This is a recurring issue at every spill.  We recommend that we have an Introduction Session where we review an existing case study(s) to determine the current efforts in determining how clean is clean.
3. We lumped the rivers and shoreline assessment topics together for future training efforts.
4. Specialized Monitoring of Applied Response Technologies (SMART) – originally this topic was designated as an executive brief relative to dispersants and in-situ burning; now there is a radiation component associated with SMART that has been established by Region II.  We need to go into more depth on this topic to make sure that all of the members are up to speed on what SMART is, what it does and does not provide, etc.
5. National Resource Damage Assessment (NRDA) – Type A – is not supported anymore; this topic is to be removed from future training. 
6. New Topics for Training: 

· Emerging and evolving technologies (that is, unmanned overflights, e-SCAT, geographic information system (GIS), etc.)

SAFETY 

1. We need to evaluate the safety capabilities within the RRT member agencies as well as develop a list of safety resources available to RRT members.
2. A basic awareness level training for chemical, radiological, hazmat and biological responses provided annually.
3. New Suggested Topics:

· U.S. Environmental Protection Agency (EPA)’s health and safety manual for on-scene coordinators (OSCs)
· Operational Risk Matrix – Job safety analysis – we can get the health and safety individuals together and determine how to eliminate or mitigate these hazards.

· Pandemic Flu Preparedness – preparing your work place with a continuity of operations plan (COOP).  In the last 6 months, Occupational Safety and Health Administration (OSHA) has released guidance on federal agency COOP planning requirements.
· OSHA recently released their Hurricane E-Matrix; this matrix reviews the hazards identified and how to mitigate these hazards.  

DECISION-MAKING
1. Weapons of Mass Destruction (WMD) are an ongoing topic that will continue to involve multiple agencies within the RRT.  We need another Executive Brief on the status of anything new on WMD.   We might be able to combine updates on WMD as well as for the updates to the National Oil and Hazardous Substances Pollution Contingency Plan (NCP), inland waterways definitions, the NRF, etc.
2. Ecological Risk Assessments (ERA) – We recommend a quick overview on the topic – what has been done to ERAs around the country relative to what has been done within this region.  The University of New Hampshire has been conducting an ERA review and a report is forthcoming.  We may present this report once it is completed.
3. ESA – provide an update on where the ESA stands and what it means to our response decisions.
4. RRT policies – the RRT needs to go through each policy and provide a briefing on when the policy was developed, when it was last updated, what needs to be updated, etc.

5. Selection Guide for Oil Spill Applied Technologies – need a technical update/brief on the guide.

6. Alternative Response Technology Evaluation System (ARTES) has already been reviewed by this RRT and we have actually conducted an ARTES evaluation for several products.  There are currently no major changes to the process or in procedures for approval of new technologies.  We recommend presenting this topic again as an informational brief as we continue to evaluate new products.
7. NCP Product Schedule – nothing new on this topic.
8. Dispersants – We recently held a brief exercise for federal on-scene coordinators (FOSCs) to go through the decision process; this exercise lasted approximately 30 minutes as well as an annual exercise for the RRT membership on the use of dispersants.  We already have well thought-out policies in place; however, unless we exercise and train on these topics regularly, we tend to forget them.  

9. New Topics for Training:

· National Response Framework – the revision and update – Introduction presentation (40 – 60 minutes).
· Places of Refuge – Commander Tucci will be attending the January RRT meeting.  He wrote the USCG’s policy on this topic and will give us a brief overview on it.  We also recommend that we have someone from the Area Committees (AC) to update the RRT on where each AC stands on the places of refuge policy within their response zone.

INFORMATION MANAGEMENT

1. Joint Information Center and Public Affairs – these topics are still valid and we will continue to work on them and provide information and resources on what is available and keep the membership current on new practices and policies.
2. Situation Unit, Information Officer, Documentation, etc. – these topics are still valid for training for the RRT.  They may be a cross-over between groups and may be better served on a different committee.
3. Outreach to Future Public Affairs Staff – this topic has been eliminated.
4. Internal Tools – this topic is still valid.   We can provide an overview on the electronic tools, software and compatibility of these tools as they become available or are being used by the various agencies within the membership.  We will also look at identifying new hardware that is applicable to the membership.
5. Civil Support Teams (CST) – we recommend that we revisit this topic annually as we travel throughout the region.  The CST can keep us updated on their changes, experiences, and other response resources that they can bring to an incident.
6. Inter-operability – Again, we recommend that we review the tools and equipment that are available and being used to make sure that the membership has the knowledge to understand what tools are available relative to interoperability
7. National Response Framework – review how it has changed relative to the National Response Plan, and what parts of these changes are relevant to the RRT

8. After Action Reports (AAR) following an exercise – we recommend additional follow-up on the AARs to ensure that the lessons learned or action items are implemented and any necessary changes are incorporated into our regional and area plans.  Federal Emergency Management Agency (FEMA) has developed the Remedial Action Management Program (RAMP)’s system for discussion to assist with the incorporation of the lessons learned and identification of ownership.  Also, the HSEEP (Homeland Security Exercise Evaluation Program) is another tool that is available.
The meeting was adjourned at 1130.  
Proposed Training for RRT III Meeting May 13-15, 2008, Rehobeth Beach, DE (Tentative)
	Session
	Tuesday Training
	Wednesday Workgroups
	Thursday RRT Meeting

	Morning
	Inland Area Committee


	Spill Response Countermeasures Workgroup  Chair – Kevin Boyd 

Chair lines up speakers

Tentative Ask Kevin *Dr. Nancy Kinner – Coastal Response Research Center Update (15-30 minutes)
	Local Fire Dept to share brief (10 minutes) on Emergency Response Management System coordinated by ??? 

Welcome

	Afternoon
	Training  (4 hours)

Tentative
	Wildlife Response Workgroup Chair – Alan Williams

 

Confirm approval with Alan: Dr. DeWayne Fox, Sharks and Sturgeon Populations may be impacted in Dispersant Use in bays and coastal waters
POC: Ben Anderson (1 hr.)

Tentative – 0900 on Weds speaker preference
	High Frequency CODAR System – Dr. Bruce Lipphardt, UD (30 min)
POC: Ben Anderson  Tentative 

(*Ask Catherine Pomerantz if Information Management Workgroup is interested in brief on Weds).  

	
	
	Training Workgroup Chair – Ed Levine

Review and suggestions for September 2008 Training plan.


	Tentative

	
	
	Information Management Workgroup Chair – Catherine Pomerantz 
Chair lines up speaker
Tentative
	

	
	
	NRDA Workgroup Chair – Ben Anderson

Confirm Chris Pfeifer, ENTRIX, 1999 Indian River Power Plant diesel spill – NRDA Implications
	

	
	
	FOSC Meeting 1300 - 1500
	

	
	
	Tour –to coordinate Tentative
	


KEY

Executive Brief – 15 – 30 minutes - focused lecture that meets the needs of RRT members.
Introduction – 1 hour – provides detailed discussions of issues, solutions, and decision points.  An interactive discussion of an exercise involving RRT members could be an important factor for this training level.
Advanced – 4 hours – Provide detailed discussion and ample opportunity during the training session to practice understanding of the needs, solutions, and decision points that affect RRT members.
	Possible Training Opportunities and Presentations Identified Previously as Topics to be Considered:

	
	Tri-State Hands-on Wildlife Washing Demo  (2 Hours) Coordinated by Rebecca / Heidi  Tentative
	Stafford Act Training
Coordinated by Catherine Pomerantz, FEMA Tentative

	
	Tentative- NOAA’s Derelict fishing vessel removal program


	Magnuson Fisheries Act and Essential Fish Habitat EFH Coordinated by Debbie Scholz During a spill must contact.  Co-Chairs write a letter to invite.  (Presentation) Tentative 
NRDA or Wildlife?

	Regional OSRO Capabilities, latest response technologies (Presentation) Tentative
	Risk Communication Training (4 hrs) Tentative, Speaker to be determined 
	Pet Friendly  Sheltering Coordinated by  Dr. Heidi Stout

(Presentation) Tentative - delay

	Update on Best Practices Implementation for wildlife responses  Coordinated by Mike Chezik  (Presentation) tentative
	Resource Typing session for ICS  (Being developed; speaker to be determined) CDR Brian Penoyer)

(Training)  Tentative
	

	Baltimore Aquarium – marine mammal recovery and treatment – would need RRT budget support.
	Ohio River Umbrella Plan for the Inland Area Committee meeting coordinated by Steve Jarvela Speaker:  Art Smith RRT IV, (Presentation) Tentative
	USDA Capabilities- Carcass Disposal Issues Blake Velde (Presentation)  Invite Alan Dexter (What would we be required to do?  What has the RRT done to have procedures in place?)  Tentative

	
	Maryland National Guard Incident Command Suite (Demo) (2 hrs) (Maryland Only) Coordinated by Catherine Pomerantz Tentative
	Region III Photo-documentation strategies– how to publicize information - Catherine or Debbie

	Boom Response Capabilities  Coordinated by CDR Spencer Wood

(Presentation) Tentative
	Medical Metro Response System (MMRS) Allegheny County Coordinated by Marjorie Easton and Joe Albert (1 hr) (Presentation) Tentative - 
	

	DOE Emergency Response Capabilities, coordinated by:  DOE  -(Presentation) Tentative
	US Park Police Service Roles and responsibilities during a response Incident Coordinated by Mike Chezik (30 Minutes) (Presentation) Tentative
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	1
	3d
	Hurricane E-Matrix
	
	
	
	
	
	

	2
	3b
	Operational Risk Matrix – Job safety analysis 
	
	
	
	
	
	

	3
	3a
	EPA’s health and safety manual for OSCs
	
	
	
	
	
	

	4
	2
	basic awareness level training for chemical, radiological, hazmat and biological responses 
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	3c
	Pandemic Flu preparedness
	
	
	
	
	

	
	
	evaluate the Safety capabilities within the RRT member agencies 
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	· Fastwater booming
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	· Each meeting should discuss/provide best practices involving an oil spill response, 
chemical release /hazmat response, biological response, and radiological response

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


