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Inland Area Committee Meeting
Fredericksburg, VA
January 29, 2008
0830 - 1140
COMMITTEE CHAIR – Steve Jarvela, U.S.  Environmental Protection Agency (EPA) On-scene Coordinator (OSC)
AGENDA:

· Discussion on the Inland Area Contingency Plan website version
· Fact Sheets within the Region
· EPAOSC.net and the WebEOC website

· Report outs by OSCs

· Presentation – Knowledge Center Online Access 

MEETING NOTES:

Mr. Stephen Jarvela welcomed all participants and had them introduce themselves and their agency affiliation.  

1. EPA Quickplace and Inland Area Contingency Plan (IACP) online – the website version
Mr. Jarvela provided the membership with an example of the information contained on the new EPA QuickPlace extranet website.  The IACP is available in its entirety on this website (https://epaqpx.rtp.epa.gov/).  The EPA QuickPlace Extranet is a secure, password-protected site for information sharing.  At the startup page for Region III, it gives you an overview and a list of the subareas available to review once on line.  Please review the handouts to gather information on this database.  Contact Steve Jarvela (Jarvela.stephen@epa.gov) for EPA employees or Jada Goodwin (Goodwin.Jada@epa.gov) for specific information on applying for access to the QuickPlace for non-EPA personnel.

Mr. Jarvela showed the membership the state database information that has been collected.  Information for each state is collected and updated by EPA and includes contact and website link and information for planning and response. Mr. Jarvela also  wants to maintain the information on who to contact in the local area.  This is also important for determining the sensitive areas (environmental and economic).
Populations at Risk – a gap analysis is being conducted to determine the special populations and populations that need assistance.  This is also being done by FEMA.  Members need to coordinate and know what we will be faced with during any all-hazards event (e.g., flood, hurricanes, etc.).  

2. County Fact Sheets. 
Mr. Jarvela reviewed the county fact sheets that are associated with the IACP with the membership.  This information needs to be limited to 1 page (front and back) and needs to incorporate all the necessary contacts and other information on these sheets.  ACTION ITEM: Add congressional district information; maybe include mayor contact or town supervisor for large municipalities.
Joe Albert (EPA SEE) has been talking with Teresa Venham (EPA; she maintains the county fact sheets) about the information that is on these fact sheets.  Mr. Albert noted that we need to go back and take a look at what information is now on these sheets.  Much of it is not current information or it is not necessary.  With respect to sensitive areas – if we had all of the information on these sheets, they would be tons of pages long.  Therefore, how do we decide what should be included and what are the contacts?  

Rich Fetzer (EPA OSC) indicated we don’t borrow from the U.S. Department of Transportation (USDOT).  The idea is to do what they do, develop a road map, and get contact information on the map.  Include information that is allowed to be shared (no RMP or sensitive areas) – issue it every year as a paper copy and post it on the webpage where the information is updated.  This database contains 90 – 95 percent of the information he would need as an OSC.  The USDOT uses these road maps as a “give-away” at the county level.  These resources fold-up like a roadmap.  We could possibly tie in with roadmap companies to develop the final project.
Alan Williams (MDE) stated we need to know who to contact for the information required at the county and local level.  As a state OSC, I have my list of contacts at the county and local level, and trust that they know the answers to my questions for their area of authority.
ACTION ITEM:  Ask OSCs to talk to their response zones – get a user survey – would people be interested in this type of resource (the road maps)?  Would it be good to have this information in this format?  What are your preferences (visuals maps or text)?    Clearly identify what information we already have and the various formats.  We need to generate a sample.  Ben Anderson (DNREC) suggested that we start with EPA OSCs first (small sample); then go out to the locals and get their input.  

Alan Williams (MDE) - Emergency Management (EMMA) Program – on MDE webEOC.  Mr. Williams stated this may be a good platform to start from.  
3. EPAOSC.net and the WebEOC 

Mr. Jarvela gave the membership a demonstration of information contained and maintained on the www.EPAOSC.net and the link to the WebEOC program within the system.  This information is primarily for and maintained by the EPA OSCs.  

Several of the states are using WebEOC as a means for sharing information on breaking news and ongoing incidents.  Unfortunately, there are some limitations associated with its use – the system can and has been quickly overloaded and shuts down.  
These products are great planning tools and good for exercises.  But for an actual response, you need to have a situation unit leader assigned to the WebEOC for the response.  There are also problems associated with interacting between the various systems (PIERs, WebEOC, Knowledge Centers) – each are proprietary software so they do not interact, but you can provide links within each system to the other, so that there are direct links to each system, but that the information would remain on the parent system, rather than sharing.
Joe Albert gave the membership a demonstration of the Knowledge Center (www.reg13kc.org/) this information from the Knowledge Center is also linked to PIER system and is downloaded into the PIERs System.  For access, contact the EMA office of Allegheny County in PA.    
4. Mapping at the AC level

Annual update of mapping product and what it can look like from an area planning perspective.  Please volunteer for this important effort.  Rich Fetzer will lead this effort and have it for the next meeting; send all ideas to Mr. Fetzer before the next meeting.  Joe Albert and Rich Fetzer will be getting ideas together and provide that information to Steve Jarvela and will work with geographic information system (GIS) contractors to develop the roadmap-type format.  ACTION ITEM:  Please provide your comments and suggestions to Rich Fetzer (fetzer.rich@epa.gov) or Joe Albert (albert.joe@epa.gov) prior to the next meeting.  We would like to have samples of the draft format to share at the May 2008 Region III RRT meeting.  Mr. Jarvela, will send out reminders.  If you know of any organizations that are also working along this line, let Steve Jarvela, Rich Fetzer or Joe Albert know.
At next meeting, we will invite our EPA RMP personnel to the meeting to address how the Transportation Security Administration (TSA) and the Chemical Facility Anti-Terrorism Standards (CFATS) programs are affecting this program.  Please make sure that you provide any suggestions for future topics to Linda Baines for scheduling.  
5. EPA OSC Reports:

1. Rich Fetzer (NE PA)

· Nothing new to report.

2. Marjorie Easton (SW PA/WV)
· Working with Fayette County on their October 24 – 25 drill.  Ms. Easton wants to test the requirement for the use of the County’s alternate continuity of operations plan (or COOP) that will be tied into some terrorist activities.  What would happen if their courthouse has to relocate?  On the second day of this drill, the participants will participate in a hazardous materials and decontamination exercise.  This will include the need for technical decontamination, transportation of victims, patient tracking system through the hospitals, etc.  This training and subsequent drill will be for newly elected officials.  By conducting this training one month prior to the exercise, good participation is expected.
· Three-Rivers exercise that will involve a number of companies within the co-op is scheduled for June 2008.
· Chemical plants are going through the process of complying with the CFATS.  Pittsburgh opened up their Transportation Worker Identification Program  (TWIC) center in January 2008.  Anyone needing to gain access to the MTSA portion of a regulated facility must either have a TWIC Card or must be escorted by facility personnel.  
· Ohio River Focus Workgroup – planning for an exercise and trying to track spills on the waterways by comparing the follow up between National Response Center (NRC) and state reporting.  This is also an area with two different EPA jurisdictions (Region III and V).  Lots of unknown spills occur along this waterway. We wanted to see if there were certain areas that these unknown spills were occurring regularly. 

The workgroup has also been working on a long-term project to benefit both sides of the river.  They have developed databases for the National Pollutant Discharge  Elimination System (NPDES) permitted outfalls by travelling the river and ground-truthing the outfall locations.  This project has also identified other unidentified outfalls along the right lower descending side of the river.  We have completed 200 miles of the Ohio River from Pittsburgh to the Bellville Pool and have all of the data, but the results have not been packaged or put into a tool that everyone can use.  So the workgroup is working now with the FIELDS group (GIS Group from Region V) to develop a query tool where the database will be easily integrated into ArcGIS or Arc Explorer (Free viewer).  The data include photographs of outfalls (2 per outfall).  This database should be available shortly and will be very useful.  The workgroup has developed a good working relationship with Pennsylvania Department of Environmental Protection (PADEP), West Virginia, Ohio, Region III and Region V.  ACTION ITEM:  Steve Jarvela will follow up with Souda Graves (E&E) and Bill Huggins (E&E) on this information.
3. Laura Casillas – SE VA – (Chesterfield County)

· Ms. Casillas continues her outreach activities with Chesterfield County and local industry.  She will be participating in a Local Emergency Planning Committee conference.
A number of other exercises are going on within the region.  FEMA and EPA are trying to track them within the region so that they can attend them and participate as they are able to.  
VADEM is working with Virginia Department of Environmental Quality (VADEQ) on several memorandums of understanding relative to environmental liability on roadways in the Commonwealth.  Currently, VA DOT responds to incidents on the roadways, but they do not want to have environmental liability if material needs to be moved from the affected site to another staging area.  In the best case, a licensed contractor is hired to come in and removes the incident debris.  If not, then a request can go out and remove the spillage to a DOT site by unlicensed contractors.

This problem is common among the states in the region.  Both West Virginia and MDE work cooperatively with their DOT agencies.  As in Virginia, the DOT is conflicted; they don’t want to use their DOT facilities to stage or store accident debris, but they often have to when they need to get a roadway open.  Both West Virginia and Maryland require that DOT use licensed contractors for transport of the hazardous materials that are the result of a vehicle casualty.  In certain instances, the state may need to pull an emergency permit, but this is not necessary for overnight staging.  MDE provides an escort and if necessary they will stage the remaining incident material – they have 90 days without a permit.  

ACTION ITEMS:  
1. Steve Jarvela will be contacting you and asking for your input on the sensitive areas (for all-hazards) for your agencies within the region.  Please think through your agencies list of sensitive areas (environmental well as economic, i.e., historic sites, anthropological sites, etc.) and identify any new items that may need to be added to address the “all-hazards” needs.  
2. Mr. Jarvela will also be looking at the databases maintained by your agencies/states.  He doesn’t want to create a database of sensitive areas information, but would rather find out what databases are already out there and being maintained.  We need to be able to reference and link to these databases to make sure that that information is available to responders when they need it.  Also, we need to know who has jurisdiction (e.g., local, county, state, industry, special interest use, etc.) and how they are maintaining this information.  Please provide Mr. Jarvela with specific contact information on who and how to access this information.  Mr. Jarvela has developed a fact sheet on the required formats to provide you with information for gathering data on these databases.  The ultimate goal is to network the IACP and the sensitive information.  
3. Sign up for QuickPlace and get activated.  Send an e-mail to Steve Jarvela, Linda Marzulli, or any of the OSCs to get access to this system.
Next meeting will be in Rehoboth Beach, DE on May 13 – 15, 2008.  
The meeting was adjourned at 1140.   

























