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Inland Area Committee Meeting
Richmond, VA
September 18, 2007
0830 - 1140
COMMITTEE CHAIR – Steve Jarvela, EPA OSC

AGENDA:

· Discussion on the Inland Area Contingency Plan and all-hazards

· Report outs by OSCs

· PRESENTATION – Web EOC use during Nautical Shield Exercise – Kerry Payne, DC HS EMA
· PRESENTATION – Knowledge Center online access – Joe Albert

MEETING NOTES:

Mr. Stephen Jarvela welcomed all participants and had them introduce themselves and their agency affiliation.  

1. All Hazards Planning and the Inland Area Committee

One of the new mandates of the National Response Framework (NRF) is the “all-hazards” planning.  The Inland Area Committee and the Inland Area Contingency Plan (IACP) is regulated under the National Oil and Hazardous Substances Pollution Contingency Plan (NCP) and is specific for oil and hazardous materials responses.  Does this committee need to become more officially involved in “all-hazards?”  One of the requirements of our plan under the NCP is to coordinate with all plans.  Mr. Jarvela was requesting feedback from the membership relative to our IACP and the all-hazards planning.  
Alan Williams (MDE) stated that in his mind, there is no avoiding the all-hazards planning requirement.  All state and federal agencies are being dragged into all-hazards planning and response all the time.  The agencies that are part of this committee are already involved with many new hazards planning, including Avian influenza, radiation, etc.  Since we will be involved; we might as well be officially involved and address this response requirement in our IACP. 

Leonard Rich (USCG D5) Region IV has already moved forward in their all-hazards planning.  

Tom Murray (PEMA) stated that as the responding agencies, we will be called for all-hazards events.  The states are already responding.  Even if our plan (IACP) does not address it, we need to incorporate it.   

Steve Jarvela then asked the membership the following:  In the past, we have been required to identify sensitive areas for oil and hazardous responses (all environmental and economic); how far do we go into this for all hazards planning?  

Catherine Pomerantz (FEMA) stated that this meeting is mandated to be about oil and hazmat responses.  Maybe we can focus on oil and hazardous materials as they are brought into an all-hazards event.  

Marty Costello (Navy) stated that he sees this all-hazards response as a budgetary issue.  Right now, each agency is required to conduct exercises and drills for each hazard regulation (NCP, Security, etc.).  Every one will conduct their own exercises with no coordination between agencies or the various regulations that each agency responds to.  We need to have combined exercises, where each group breaks out and solves their own portion of the problem for each exercise (e.g., environmental, security, etc.).  We can use the same scenario, but each entity/group would break out to run the exercise separately to address their regulatory requirements.  Mr. Costello gave the multi-layer Chess game from the old Star Trek series as the example – a single exercise, operating on different levels to address the complete scenario.  

Alan Williams (MDE) stated that the Baltimore Area Committee just completed its exercise, Nautical Shield, that was a combined port security and Area Committee exercise.  An exercise of this sort which combines focuses was a long time in the development and planning (over a year); If we are to combine agency regulatory requirements into a single scenario, we will need to do more interaction between training requirements.  

Kerry Paine (DC HSDEM) stated that the all-hazards approach is something we will have to do; but where do you stop it?  In the District of Columbia, we all have to train together.  But we run into lot of the problems as we are different response agencies with differences in their individual regulatory requirements.  We have to work very hard to ensure  that we all come together and understand all of their roles.  If you don’t take the all hazards approach, you will be locked in your own mission thinking and that isn’t enough.  Each agency needs to remain specific in what you respond to, but open enough to plan for other contingencies.

Since 1993 we have seen significant changes in defining what is area planning.  Many look at area planning as another tier of planning.  Steve Jarvela has always taken a little different approach in assuming that Area planning is the vertical planning component of all planning activity.  No one except OSCs responds with the area plan.  The individual State’s respond with their state plan; local jurisdictions respond with their local plan.  What ever response level you’re at, is the plan you respond with.  The area plan has the ability to look across all levels and identify the relationships across the various plans in place.  An area plan is the road map for all plans.  However, in the area plan we also have requirements as part of our responsibilities for oil and hazmat spills.  No matter what you are doing, you have to have the roadmap that defines the relationships between the various levels that allows you to work effectively on a response.  The area plan allows us to know what everyone else is doing, based on their plan.  

2. Triennial requirements to review / update the plan. 
Mr. Jarvela told the membership that he wanted to get started on the tri-ennial review and update.  Currently, EPA has established Quickplace on the web.  Everyone who participates on the Area committee can access the Quickplace website.  Quickplace serves as a resource repository for current information for EPA and provides a secure site.  In order to access Quickplace, members must sign up and register.  You will receive a password.  For access to the EPA Quickplace, contact Steve Jarvela (Jarvela.Stephen@epa.gov) or other EPA OSCs for that information.  You can also contact Linda Marzulli (Marzulli.Linda@epa.gov) with your request.

If we are taking the all-hazards approach in the update, we will need to go back to the states to determine what additional economic and/or environmentally sensitive areas need to be identified for natural or terrorism-type disasters.  Mr. Jarvela will be contacting all IAC RRT members regarding what information you have and how can the EPA IACP can get access to that information for incorporation into the plan.  Some information is not easily shared – some have information portal.  The goal in this update is not to become the keeper of all information, but rather a link to all the data of importance so that the states are responsible for maintaining the information, but the OSCs and member agencies are provided access to this information in real time to address a response.  This is all about information sharing!  
Prior to our January 2008 RRT meeting, Mr. Jarvela will contact each agency to see if they can provide him with the new all-hazards information and databases maintained by each agency for incorporation into the IACP.  As a group, we will have to prioritize some of the sensitive areas.  
3. Comments, suggestions, recommendations relative to this meeting and its format are requested.  

Tom Crawford (Sunoco Logistics) told the membership that during Sunoco Logistics development of their security plans, they couldn’t get access to much of the IACP information and agency information because it had been removed from the websites due to security issues.  How are we going to address information security in the IACP?  It is very hard to protect something if there isn’t any information sharing going on.  We need to have this dialog to find out what databases are out there and who has it and what security needs are required to satisfy the need for access to this information.  
Leonard Rich (USCG D5) stated that 50 percent of the area plans are up on the USCG homeport website.  The USCG is working to get all of the plans in one spot.  Joe Bonn at USCG headquarters (Joseph.D.Bonn@uscg.mil or 202-372-2250.)  The IACPs are typically only located on the Region’s website.  Is this something that we can address in this RRT?  Or do we just provide a link to the IACP?
EPA OSC Reports:

1. Marjorie Easton (SW PA/WV)
· Pittsburgh Area Committee –The Area Committee is currently in the planning stages for an exercise to be held in April 2008.  

· USCG Sector Pittsburgh will be conducting an ICS 300 class next week; resource planning issues and the way they are handling it in the Wheeling area relative to the rest of the region and to see if they can 

· Port Security Committee – updating the plan; COOP plan is being developed by this committee.  Evolving committee.  Three rivers is trying to reorganize.  A partner in the port security planning.  We currently have 40 members on the committee – mostly the same core group – trying to get a single representative to attend all meetings and relay back the information back to their groups.  A lot of organizations and trying to pull them all together

· Participated in port security exercise “Steel Shield.” This was a major exercise in the three rivers area and we are developing a list of lessons learned and now want to incorporate these lessons into the area plan.
2. Kevin Boyd – Upper Chesapeake (Baltimore)
· Exercise participation includes:

· CSX exercise

· Sector Baltimore exercise

· Calvert Cliffs – Federal exercise in October (radiation of horses) 

3. Marcus Aquino – nothing to add

4. Raj Sharma  – nothing to add

7. Chris Wagner – Metro Richmond and SE VA
· The City of Richmond does not have an all-hazards Local Emergency Planning Commission (LEPC); the county LEPC is all-hazards.  Many of the LEPCs have made independent decisions relative to “all-hazards” responses.  

· Ethanol issue – port of Richmond has ethanol enters; Ethanol is not a listed CERCLA  substance; But the ethanol that is used in gasoline is a CERCLA substance and RQ are the same as for gasoline.  It will be interesting to see if this gets challenged.  Plans in the works to make Ethanol tanks up to SPCC requirements.

· Tom Murray – ethanol should be reported; due to the hazardous issues for the first responders.  NO plan is required.  LEPC can enforce the planning requirement.  LEPC is looking to Federal agencies to provide guidance.  Its not that the big facilities are not reporting - they don’t have to call NRC for a release.  Will be interesting to see 

· Exercises – Hampton Road in November – Natural disaster / hazmat – exercise the all planning – community emergency response planning.  

· Spring had big exercise – simulated a contaminated hospital – what happens if the equipment is contaminated. 

· Welcome – picnic tomorrow – all are invited to attend.  
A number of other exercises are going on within the region.  FEMA and EPA are trying to track them in the region so that they can attend them and participate as they are able to.  
PRESENTATION – Web EOC Use for Nautical Shield– Kerry Payne, DC HSEMA
Mr. Payne provided the membership with an overview and demonstration of the NCR Training Log Regional Board for the Washington DC area responders.  Provided a demonstration on the USCG’s September 7, 2007 Nautical Shield Exercise
The DC Homeland Security EMA use the Web EOC 6.5 program for responses and exercises.  It is another tool to be used; not a cure-all.  DC HSEMA developed a Regional reporting board that all agencies can use to log into.  Approximately 150 federal and local partners are affiliated with the system.  This system allows he agencies to post real-time information and identify information for current as well as on-going incidents and training events.  

While the exercise is going on , the status page allows the user to monitor and stay up to date on what is going on and how an incident may directly affect their agency.  The operations center managers for Northern Virginia, Maryland, and FEMA have coordinated their efforts in the use of  Web EOC.  They have all purchased the program for their operations centers to ensure that a single system would be in place for their coordinated response.  One of our greatest challenges has been determining how to push information between the different Web EOC systems in the National Capitol Region (NCR).  All agencies have a webpage that provides information for their agency and allows each agency to specify the sharing status of information among the 150 member agencies.  EPA can have a button within their Web EOC that will link them with the joint NCR metro area (restricted information sharing).  You can have multiple operations centers that are working a single event.  At present, we are not sure what it will take to shut the system down due to a system overload.  The great thing about Web EOC is that it allows each agency to create their own web boards (both internal and external) and allows them to specify which agencies (or individuals) can have access to various information levels.  
MDE is also using Web EOC for exercises.  However, in Maryland, the system needs to establish a better archiving process.  Additionally, training on the program is always an issue.  The best feature of the program is that it doesn’t matter if the event is a shooting or a hazmat incident, it is good to have all the agencies input their information on active events so that the various agencies can monitor and see what events may affect them and address it.  

Training on Web EOC is required.  It would be good to conduct additional training at the RRT on the function and capabilities of this program and other systems that are out there and currently being used.  It would also be a good idea to tie the Web EOC system into the RRT to allow the member agencies to see what is going on around the region.  

PRESENTATION – Knowledge Center on-line Demonstration – Joe Albert, EPA CEE 
Joe Albert provided a brief discussion on the Knowledge Center that is being used as a resource allocation system online within the Region 13 of Pennsylvania.  This system is very much like the Web EOC program that Kerry Payne spoke of earlier in this meeting.  The Knowledge Center allows tracking of resources as they are being used, and includes information on:
· Incidents, 

· Breaking news, 

· Message boards, and 

· A list of the active users online.
The Knowledge Center generates and shares reports within the system and to the responding agencies.  The contemporaneous nature of the program is dependent on the local responders who are required to input the information on the breaking news into the system.  There may be some lag time between the event and when it is entered. 
ACTION ITEMS:  
1. Steve will be contacting you and asking for your input on the sensitive areas (for all-hazards) for your agencies within the region.  Please think through your agencies list of sensitive areas (environmental well as economic) and identify any new items that may need to be added to address the “all-hazards” needs.  
2. Steve will also be looking at databases maintained by your agencies / states.  He doesn’t want to create a database of sensitive areas information, but would rather find out what databases are already out there and being maintained.  We need to be able to reference and link to these databases to make sure that that information is available to responders when they need it.  Also, we need to know who has jurisdiction (e.g., local, county, state, industry, special interest use, etc.) and how they are maintaining this information.  Please provide Steve with specific contact information on who and how to access this information.  Steve has developed a fact sheet on the required formats to provide you for information gathering on these databases.  The ultimate goal is to network the Inland Area Plan and the sensitive information.  
3. Sign up for QuickPlace and get activated.  Send an email to Steve Jarvela, Linda Marzulli, or any of the OSCs to get access to this system.
4. All-hazards planning is what we are working towards.  Steve will take forward this recommendation to the EPA IAC meetings.

Next meeting will be in Richmond, VA in January 2008.  
The Meeting was adjourned at 1140 a.m.   

























