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Inland Area Committee Meeting
Rehoboth Beach, DE
May 22, 2007
0830 - 1115
COMMITTEE CHAIR – Steve Jarvela, EPA OSC

AGENDA:

· PRESENTATION – EPA Risk Management Plans – Mikal Shabazz - EPA

· PRESENTATION:  Delaware Accidental Release Prevention – Risk Management Plans – Richard Antoff – DNREC
· Status of the Inland Area Contingency Plan – CD available – Steve Jarvela - EPA
· Use of Quickplace Extra Net for USEPA - Jada Goodwin - EPA
· Report outs by OSCs
HANDOUTS:

· Presentation – Delaware Accidental Release Prevention presentation – Richard Antoff – DNREC

· EPA Region III Regional Response Center QuickPlace Site 

· EPA QuickPlace Extranet Server New Account Registration Form 

· USEPA QuickPlace Extranet Server main screen login page

MEETING NOTES:

Mr. Stephen Jarvela welcomed all participants and had them introduce themselves and their agency affiliation.  

PRESENTATION – The New Millennium CAPP Program – Overview and Introduction to the Risk Management Program – Mikal Shabazz, EPA 

This presentation is provided in its entirety on the Regional Response Team Region III Website at: http://www.uscg.mil/d5/msafety/rrt/index.htm.

· This program, the Chemical Accident Prevention Provisions (CAPP) was established by EPA after Chernobyl and other chemical accidents and resulted in the development of the process safety programs between OSHA (on the facility) and EPA (outside of the facility and in the environment).  
· This program originally allowed information to be available to the public under the same concept as EPCRA; however, following September 11, 2001 the information became more restricted with limited onsite viewing of information.

· EPA’s Regulatory Approach for the RMP program is performance based rather than prescriptive.
· The purpose of the RMP – is to identify and remedy deficiencies before an accident occurs.  This program focuses on developing strategies to prevent an accident from occurring – not after the event has occurred.

· Facilities that have a threshold amount of the RMP list of substances which includes Chlorine, Ammonia, etc. (Refer to 40 CFR Part 68.130 – List of Substances at http://www.gpo.gov/nara/cfr/waisidx_00/40cfr68_00.html). 
· The development of a Risk Management Plan as required for submission for applicable facilities, includes a 5-step process:  Management System; Hazard Assessment; Process Hazard Analysis; Prevention Program and Emergency Response Program.  

Many of the RMP Plans throughout the country are based on the use of Chlorine due to the presence of water systems, and other processes.  The Program is nation-wide and the location and facility siting implications relative to these regulated facilities now has an added security component along with other measures relative to the facility.  

For more information go to: 

· http://www.epa.gov/ceppo
· RMP – http://www.epa.gov/environ
· Mikal Shabazz– 215 814-3281

PRESENTATION – Delaware Accidental Release Prevention – Richard Antoff - DNREC
This presentation is provided in its entirety on the Regional Response Team Region III Website at: http://www.uscg.mil/d5/msafety/rrt/index.htm.

Mr. Antoff gave the membership an overview of the State of Delaware’s efforts relative to accident prevention and the EPA RMP program.  He included examples of Delaware’s accidental release prevention group and their efforts within the State of Delaware.  This state program works cooperatively with EPA on actual site visits.
Mr. Antoff also provided the membership with a view of a short video on RMP – the US Chemical Safety Board’s Presentation on the Formosa Plastic’s plant explosion and fire on April 23, 2004 in Illiopolis, Illinois.  To view this video, go to http://www.chemsafety.gov/index.cfm?folder=completed_investigations&page=info&INV_ID=48.   The RMP is trying to prevent these chemical disaster events from occurring.  RMP is a performance regulation; not prescriptive.  Delaware’s program, has issued a few Notice of Violation (NOVs) since inception.  However, their main goal is to work with facilities to develop compliance plans and prevent injury and events from occurring.  
Status of the Inland Area Contingency Plan (IACP) – Steve Jarvela
Mr. Jarvela provided the membership with a view of the complete, printed version of the IACP – it is very extensive when printed out.  The IACP is also available in its entirety on a CD (PDFs of all files).  Currently, the maps contained within the plans are 5 years old.  We can get newer information online from the various tax information and other county GIS applications on the web.  This information is now available in the County Fact Sheets in the sub area plans.
The information in this plan is somewhat dated.  All information provided is presented, however EPA does not evaluate the information in terms of its sensitivity.  It is up to each agency to determine what information is considered “sensitive” for your areas of concern.   Please review the topo maps provided by Mr. Jarvela to see what the information is provided for each subarea.  Additionally, the individual county fact sheets will have information on county tax maps and county engineers or county GIS contact information to allow direct access for additional information.
Facility Response plans – the IACP is trying to make sure that our FRP database is up to date.  The actions following Hurricane Katrina helped us to get a better understanding of the need for information updates and accuracy.  We will be submitting the revised IACP to the Regional Administrator in the next several months once this update is complete.  

Use of QuickPlace will make this easier for all of us as responders (A summary of the EPA’s new QuickPlace Extranet website is provided below.)  We still have security issues relative to your data presented.  Not sure that this system is secure enough as it currently exists for sharing water intakes and RMP facility information.  
Example – Sunoco Distribution has been sharing their electronic FRPs (not refineries) with the EPA and they have incorporated the IACP information into their electronic planning database.  Sunoco had a small incident last week and the response team was able to pull up this accurate information from the IACP at the county / state level so that all the appropriate planners and responders have the same information.

EPA QuickPlace Extranet – Jada Goodwin – EPA 

QuickPlace is available on line from: https://epaqpx.rtp.epa.gov/.  You must be pre-registered to use this system.  

The new EPA QuickPlace Extranet is a secure, password-protected site for information sharing.  At the startup page for Region III, it gives you an overview and a list of the subareas available to review once on line.  Please review the handouts to gather information on this database.  Contact Steve Jarvela (Jarvela.stephen@epa.gov) for EPA employees or Jada Goodwin (Goodwin.Jada@epa.gov) for specific information on applying for access to the QuickPlace for non-EPA personnel.
QuickPlace has a calendar function associated with it where we will be posting information and meetings.  

Registration takes 3-4 days before you are cleared to log in.  Groups can get access to this under one password (e.g., the Three Rivers Co-op). 

EPA OSC Reports:

1. Rich Fetzer – NEPA 

· Biggest issue is the Pocono’s Races – June 6th and August 10th, 2007– EPA will be deploying 10 people to monitor these 5-day events under the request of the NEPA Task Force.  We have been invited by the Track owner to participate in this monitoring during the race weeks.  This will be our fourth year doing this.  We have had nothing but good interactions between all agencies involved in this program.  

· NASCAR is very happy about this task force approach for these big events.  They are trying to get other events with monitoring in place for similar race events.  

· One of the biggest goals of this effort is trying to determine what each agency will do should an event occur.  EPA may not even be needed. 

· Lenny Insalaco of PA DEP will be retiring June 22, 2007.  He will be greatly missed.
· Mr. Fetzer is very interested in the mapping component and other efforts for QuickPlace.  This will fill several of his more basic needs relative to responding in his AOR.

· Mr. Fetzer met with the Pennsylvania State director (Mike Begman) relative to future prevention efforts within the Commonwealth regarding future preparedness and prevention goals.
2. Marjorie Easton (SW PA/WV)
· Working on the CEPP conference to be held in December, 2007 in Pittsburgh, PA at the Hilton.  She is currently working with various personnel on the preparation of this conference.

· Completed the outfalls information on the Ohio River (both sides); still have security information to address relative to the release of this information.
· Have attended the Three-Rivers Co-op meetings;

· Is attending the Port Security Meetings

· Active in the following:  
1. Conducted 2 outreach seminars for the SPCC update; 
2. Conducted 4 unannounced exercises for FRPs for facilities up around Pittsburgh; 
3. Focusing on the home heating fuel oil distributors in the area.

3. Jack Downie (WV)

· Working with local industries on natural gas and other associated issues

· Upshur County – working with WV EMA to upgrade the radio communication system in the area.

4. Kevin Boyd – Upper Chesapeake (Baltimore)
· Helping Sector Baltimore prepare and plan for their upcoming security exercise (Nautical Shield).  

5. Ann Breslin - NW Pennsylvania

· Working with Vince Zenone in the forested areas.  SubArea Plan is 8 years old – needs to be updated. Working on the planning phase.
6. CDR Wischmann – USCG – Pittsburgh, PA – PORT STEP Exercise
Port Step Exercise (Steel Shield - TSA sponsored; USCG led) March – 1 day tabletop.  Great exercise.  Awareness and prevention as it relates to terrorism. Great participation (over 100).  Well scrutinized and the after action report is being developed.  Focused on a three-phase discussion – 

1. Emergence of suspect information (law enforcement is recognizing certain occurrences have taken place.  

2. Threatening activity – appears to be terrorist related – Intel emerges.  How do we share and coordinate information and action?

3. Barge hijacked by terrorist group – ammonium nitrate barge with igniter.  Worked through the coordination of an effective reaction.  Established UC and initial decision-making and stopped there.  
The best part of the exercise was getting all the players involved and working together and interacting under realistic conditions – not much later, a real event, the New Jersey terrorist cell was uncovered.  Many terrorist cells activities and threatening events are likely to have a significant impact on the environment and the population.  Laid the way for future interaction and discussion on this topic.
7. Ruth Scharr – North Central PA – nothing to add

8. Greg Ham – working at Fort Meade – South Central PA

· Attending LEPC meetings where able – 15 counties 

· Counter terrorism task force meetings

· Chris Wagner and Gregg participated in the Radiation exercise last month.

9. Mike Towle – SE PA (Kevin Boyd reported)

· Working in the 5 county area on various exercises and training efforts.
10. Charlie Fitzsimmons – DC (Greg Ham reported)
· Working on a radiation exercise in WDC

FEMA Region III is trying to coordinate an exercise schedule – send an email to Catherine with information.  Catherine.Pomerantz@dhs.gov.

National EPA is trying to update all plans and area planning.  Now with NIMS and NRP the push is to do all-hazards planning. Area planning is required by OPA, but we have good interaction with state and local agencies.  Where do we go with this? What are your perspectives on this?   

ACTION ITEMS:  
1. Please contact Steve and let him know what your suggestions are (Jarvela.Stephen@epa.gov). 
2. Please review the IACP and let Steve know your thoughts and suggestions for updating the plan.

3. Sign up for QuickPlace and get activated.

Next meeting will be in Richmond, VA in September 2007.  
The Meeting was adjourned at 1115 a.m.   

























