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Information Management Workgroup Meeting

Rehoboth Beach, DE
May 23, 2006
0830 - 0920
Chairperson:  Catherine Pomerantz, FEMA 

AGENDA:
· Update on member fact sheets
· Contact information for various resources within each agency
· PRESENTATION – Geo-location of Digital Photos – Ben Anderson and Gene Johnson
HANDOUTS:
· RRT III Information Workgroup Member Fact Sheets – USDOI and USDA - Drafts.

MEETING NOTES:
Ms. Pomerantz welcomed all workgroup members and other RRT members that were present.  All members introduced themselves.
Ms. Pomerantz summarized the status of this workgroup’s workplan agenda:

1. Fact Sheets – This workgroup is now developing detailed fact sheets for each member agency on the Region III Regional Response Team.  We have developed two fact sheets (USDOI and USDA); each agency has provided review and comment on their individual fact sheets.  The fact sheets will summarize contact information, what resources are available from within the agency as well as what each agency can bring / provide during an emergency for new RRT members and other agencies that may not have participated with the RRT in the past.  Mike Chezik provided a format to use for cataloging this agency information.  Maintaining these fact sheets will take commitment from the agency representatives.  The thought is that we could develop a compendium of RRT members, no more than 2 pages each that would summarize each agency / state’s involvement with the RRT and what they can bring to the tables.  Most of the information we need is already in included in the ACP which can be used as another source for this information. 
2. Resource Lists – A suggestion was made that we also develop a list of information on what resources are available from each agency.  Currently we only provide a contact list for each agency.  The consensus of the group is we would continue to maintain the POC list rather then a resource list. The Workgroup will update the POC information.   
3. Knowledge Center – Tom Murray (PEMA) and Joe Albert (EPA) – reviewing this; will report out in September.

4. National Communications System – This workgroup is trying to obtain the list of the national communication system’s list of radio frequencies and the procedures on how to access these frequencies for our communications systems on scene during a response.  Many RRT agencies have a communications van that goes to a site for a response; we are trying to establish a link to access the national communications systems frequencies for emergency responses.  Working out an agreement to be able to get access for communications.

5. Pilot Brochure – Previously (1990s), a brochure was developed by this RRT explaining the importance and provided instructions for river / Bay traffic on the Delaware River during the time of the horseshoe crab breeding and shorebird migration period in late spring / early summer on the River.  The existing brochure needs to be reviewed and possibly updated and resubmitted to all vessels transiting the Delaware River / Bay during this ecologically important time of the year.  Catherine is still working on getting access to the original file for the brochure.  
PRESENTATION – Geo-location of Digital Photos – Ben Anderson (DNREC) and Gene Johnson (DBRC)
This presentation is provided in its entirety on the Regional Response Team Region III Website at: http://www.uscg.mil/d5/msafety/rrt/index.htm.

Mr. Anderson and Mr. Johnson gave a presentation on the GPS location chips in cameras.  There are a couple of cameras being sold on the market that already have GPS locator chip embedded in their system that allows you to pinpoint the location of where each individual picture was taken.  Ricoh has a digital camera (500SE) with the chip already built in.  
· Geocoded photographs – is a photograph which is associated with a geographical location.  A geocoded image can be associated to geographical coordinates such as latitude and longitude or a physical address.  During the T/V Athos we identified a need for a more organized photo documentation and storage system we need to pre-establish a coding system to address the geo-location of an images taken and logged in.
· Geo-tagging – or geo-coding – insertion of lat / long data into a file or document in with the digital photo.  

· Exif Metadata – Exchangeable image file Format is a specification for the image file with meta data information on each image or resource taken – embedded in the photograph.  
Mr. Anderson provided the membership with a demonstration on the use and features of the program GIS Photo link system for photographs. You must set up the software up ahead of time to make it work correctly.
Mr. Anderson also reviewed the ways that you can corrupt your photo data and gave digital photo tips to the membership.  Make sure that you get the digital recovery software for your camera.  Also carry additional batteries and media cards while in the field.
Mr. Johnson provided the membership with a demonstration on mapping software packages are easy to use that can run on a PC or laptop and will work with GPS receivers for the upload/download of waypoints, routes and tracks and most brand of GPS receivers for real time tracking of GPS position (Moving Map).  Bottom line – these programs do the job!  When in a helicopter and taking photos in the city, determining landmarks and the relative locations of the photographs are relatively easy to determine.  However, when taking pictures in more rural areas (like a marsh photo), unless you have a geo-reference associated with the photo, you will probably not be able to determine exactly where the photo was taken; often rendering the information on the image useless for planning and operations.  The GPS mapping software will automatically generate a wave file that tracks where each photo was taken along a path.  
Next, Mr. Johnson demonstrated the Maritime Exchange website for the Delaware River and Bay that allows vessel tracking electronically with the AIS system.  In order to access this real-time database, you must pay a monthly fee to the Maritime Exchange.  During the M/V Selendang Ayu in Dutch Harbor Alaska in 2004, they had a hard time tracking the vessels working on the response due to the vast area addressed.  To deal with this, the USCG placed a transponder on each boat to allow them to track the response vessels in real time.  This will be a good process for large spills to track all vessels.  NOAA Hazmat is also using these technologies for tracking things – photos, boats, waste/debris during Katrina; also using it to link with SCAT maps.  
ADDITIONAL INFORMATION FOR THIS WORKGROUP:
1. NATIONAL SECURITY PRESIDENTIAL DIRECTIVE/NSPD 51 / HOMELAND SECURITY PRESIDENTIAL DIRECTIVE/HSPD-20 - Subject: National Continuity Policy.  Available from: http://www.whitehouse.gov/news/releases/2007/05/20070509-12.html.  
 

We are looking at a standard for public-private partnerships.  Looks like NFPA 1600, or an ISO successor at some future time, will play out in a big way for the private sector.  Note. ". . . private sector organizations in order to ensure a comprehensive and integrated national continuity program" Note. A new designation of a National Continuity Coordinator.
2. New Address for NIMS-related Inquiries: FEMA-NIMS@dhs.gov
In accordance with our new organizational structure, the Incident Management Systems Division (formerly the NIMS Integration Center) of the National Integration Center, Federal Emergency Management Agency has changed the email address for NIMS-related inquiries from NIMS-Integration-Center@dhs.gov to FEMA-NIMS@dhs.gov.  In order to provide uninterrupted service during the transition to the new address, we will be keeping the old email address active for an appropriate period of time. However, all those with questions or concerns regarding compliance, training, implementation, resource management, or other topics related to NIMS are highly encouraged to address those inquiries to FEMA-NIMS@dhs.gov. 

The meeting was adjourned at 0920.

