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EXECUTIVE COMMITTEE MEETING

Rehoboth Beach, DE
May 23, 2007
1430 - 1530
EXECUTIVE COMMITTEE CO-CHAIRS –Dennis Carney, EPA & Dave Ormes, USCG D5 – Region III
AGENDA:

· Workgroup Meeting Reports

· Proposed September 2007 RRT III Training Worksheet

· Ballot for 2008 RRT III Meetings

HANDOUTS:

· Executive Committee (EC) Agenda, May 23, 2007
MEETING NOTES:

Workgroup Meeting Reports

· Wildlife Response Workgroup – Mr. Williams stated that there will be meetings when there is not a lot for this work group to accomplish.  Does the workgroup need to meet and conduct business at every meeting even when there is no new business?  Mr. Carney stated that the workgroups are not required to meet at every meeting; as the chair, you can cede your workgroup time slot by letting Linda Baines know in advance when you have no meeting business to conduct. 
· Information Management Workgroup – Ms. Pomerantz discussed a modification to the 2007 work plan for this workgroup.  Following the ATHOS incident, it was brought to our attention that there may be the need for a new RRT policy relative to Congressional enquiries during a response.  After some discussion, it was determined that Congressional enquiries / requests can be handled with existing policies within each agency.  To date, there has not been a Congressional enquiry made directly to the RRT 3.  

Dennis Carney said that this discussion is two-fold.  1. Addressing Congressional enquiries – as discussed above, the individual agencies are already set up to address this.  2.  How do we as an RRT address new topics, like the use of various oil spill products, being forced on us by Congress?  As we have stated before, we have ARTES Evaluation process in place so that we can refer these specific product requests to the ARTES group and have them provide the evaluation of the product in question.  The strength of the ARTES process is to have multi-agency review of the product.  We can answer the question with the ARTES evaluation and back up our decision-making for why we would or would not want to use a specific product.  

Another item, Ray Hannah (DHS) requested that we have a special DHS specialist on Federal Protective Services to provide a presentation to this RRT for the Thursday session for next meeting.
· NRDA Workgroup – Nothing new to report.
· Training Workgroup – The Training workgroup received a few suggestions on future training topics.  Ed Levine requested that they create co-directors of the Training Workgroup between Linda Baines and Ed Levine.  He also recommended that this workgroup establish a steering committee rather than have an open committee meeting – many times we don’t fill up the time allotted for the meeting.  Is it worth having everyone there sitting around to discuss training issues?  Originally, we sent out the survey of topics of interest to the RRT – put it in categories and meetings study groups would meet to get feed back from these sub groups to determine what the focus of future training should be for each topic.  We need one person to champion each topic and target to get more feedback and interest for future meetings.

Next meeting – we want to conduct a future topics mining exercise to get the membership to provide additional suggestions for training.  We could try a more focused effort.  If we can come up with this training once a year it would be better.  Ed will take the lead on this.  

Dennis Carney – We are doing a lot of work off line to get the strawman lined up; originally we had subject matter areas to generate topics to address in the future meetings.  We need to go back to that strategy and mine additional information.  Linda Baines stated that between meetings she still receives suggestions to add to the list for each RRT meeting.  For example, NOAA has a derelict vessel program and we could combine that topic with the SUPSALV/ Salvage talk that is scheduled for September.  

· Spill Response Workgroup – Kevin Boyd requested that the workgroup review the old policy and guidance documents in this RCP to see if they need to be updated or discarded.  If we revisit some of these documents, we may lose some of the ground and MOUs that were established previously.  

The Caribbean RRT has a pre-authorization document for the use of chemicals for oil spill response.  The CRRT now have new threatened / endangered species on their lists and the pre-authorization documents need to be re-evaluated for applicability.  This is not a problem in Region III.   How do we address the de-listing of species like the bald eagle, if certain components of the pre-authorization are based on these delisted species?    Also, the trial use of dispersants pre-authorization is only for 20 gallons.  NMFS and USFWS are putting real strictures on the use of other pre-authorization; if we review the existing MOUs, it could further limit our dispersant testing capabilities and others if they are allowed to revisit and will take dispersant use decision-making further away from the FOSC

Dispersant pre-authorization zones need to be further evaluated.  I think the documents should be reviewed internally by this RRT, but is there a time-lapse on these agreements?  Dennis Carney said that maybe we should take this question to the NRT?  We need to have a policy for how long an agreement is valid?  Maybe we can have a review of the documents every 4 or so years – establish a records retention policy.  There was a lot of training that was required through all levels that may need to be regenerated if we do throw it open.  

Ben Anderson stated that we have learned a lot more about the environmental resources under our jurisdiction in the last 16 years.  Might be a good exercise to have our membership evaluate the MOUs to determine how things may have changed and see if the documents are still valid.  These older documents don’t reflect our experience that we have gained over the last 15 or so years.  Many of the documents are still good, but others may no longer be necessary.  Maybe we can have the RRT member agencies review the various documents by doing an exercise to get feedback on the existing document.  

Dennis Carney responded that we should open up the evaluations among the member agencies to evaluate the relevancy and applicability of the documents and run them up the chain and provide the education and training.  Let’s have the RRT Executive Committee review them first and check their comfort level before we see what the needs for training are. 
Proposed September 2007 Region III Training Worksheet 

We are set for the next meeting.  The training schedule continues to be a work in progress.  Linda Baines is working with some hotels for meeting space in Richmond and will continue negotiations with them.  If there is a problem with this date, there are two other alternate dates set as possibilities for the meeting (week before and week after).  She will keep you informed on her progress.  Sector Baltimore will conduct an exercise September 14-16th; this is also the same time frame for the Dover, DE Raceway.
Kerry Payne (DC EMA) asked if the RRT has specific COOP plans and continuing operations strategies in the event of a pandemic.  If we have an emergency what are we going to do?  Has the RRT addressed this yet?

Ballot for 2008 RRT III Meeting

Linda Marzulli shared the possible locations and dates for our 2008 RRT III Meetings.  Our members vote during tomorrow’s standing meetings.

Feedback from the Joint Region II / III meeting 
As predicted, a number of our states were unable to attend the January meeting. Many of the issues and topics at the joint RRT meeting were dominated by New York and New Jersey issues.  Region III set the agenda.  Do we want to jump back into joint RRT meetings?  It was the Executive Committee members’ conclusion that Region III did not get a lot out of this joint meeting as a region.  The meeting was helpful for the state of Delaware because we share the Delaware Bay with Region II.  For Ed Levine, it was great for him to have the joint meeting as he is the NOAA DOC and SSC for both regions.  
Cross border meetings are good to do, but we have to bear in mind that there are people that are not involved in the border issues and don’t have a stake in the meeting.  

There is also the possibility of a joint Region III / IV / V meeting on the Ohio River efforts.  A meeting of this type would be very good for West Virginia and Pennsylvania (Western).  At this time, Region III is not prepared to jump into another joint meeting.  No matter how we structure it, not every RRT agency / state will have a vested interest in a joint RRT.  The January meeting was built around the ATHOS incident.

Other Issues / News

Guides for FOSCs handed out by NOAA and wanted to get everyone a copy for all FOSCs.  

The RRT 3 Website is under going review and update.

Want to recognize our retirees tomorrow at the standing meeting – 
· Janet Queisser (VADEQ); 
· Charlie High (PA DEP); and 
· Lenny Insalaco (PA DEP).  
We will have cake and recognition ceremony.  

The meeting was adjourned at 1530.

